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WS/O/V: 

Ndlambe Municipality strives to be a growing and investment friendly region that provides 
sustainable, efficient, cost-effective, adequate and affordable services to all citizens in a healthy 
and safe environment by 2025. 

MISSION: 

To achieve our vision by enabling optimal performance within each of the five key performance areas of 
local government within the context of available resources. 

VALUES: t 

a JU < 

• Commitment 

• Transparency 

• Honesty 

• Trustworthiness 

• Care 



MAYORS’ REPORT 



MAYORS SPEECH 30 MARCH 2017 


STRAT PLAN 


A Strategic Planning session has come and gone following a series of Mini- 
Strat Plans and Mayoral Imbizos 

"AFTER CARE WORK" FOLLOWING THE STRAT PLAN 

Ndlambe Municipality does not have the required skills and qualifications to 
implement "After Care Work" following the strategic plan held at the Fish 
River Sun. 

We are forced to source out expects to help us implement Performance 
Management System, SDBIP and other important issues raised at the session. 
Fortunately the Sarah Baartman District Municipality's Mr Graham Terblanche 
is willing to assist us with PMS implementation. 

THE DRAFT BUDGET 


The draft budget to be tabled later on in the meeting has a DEFICIT OF 
R17,897.000. 

After the inclusion of the new tariffs, the salary bill will constitute 34% not far 
from the norm of 35%. 

Should we steam ahead with the approval of requested posts, the deficit that 
I have earlier on mentioned will definitely increase. 

We are all aware of the fact that any budget submitted must not reflect a 
deficit. 

PROPOSED INCREASES 


1. 12% for Rates from 9% 

2. 14,75% Electricity from 12% 

3. 12% Sewerage from 7% 

4. 12 % Sanitation from 7% 

5. 5,5% Annual and monthly charges from 5,5% 

6. 12% Water from 16% 

7. 12% Refuse from 7% 


THE KOSRA CASE 


Is another matter weighing heavily against our budget. The case costs are 
sitting at R6,5 million. 

Ways and means have to be found to provide a lasting solution to the 
problem. The sad reality confronting us is that when we try to reconcile the 
end product / outcomes of the strategic planning session and the budgeting 
process is the scant possibility of the creation of new posts. We must 
therefore shift resources around and do with what we have. 

MSCOA 


The introduction of the MSCOA is not without its challenges either. 

The challenges that we experienced through the implementation of the 
MSCOA did affect our budgeting negatively. 

It requires extensive breaking down of items according to the project 
segment. For example: 

• Function 

• Fund 

• Regional 

• Item 

• Costing 

• Project 

• Revenue 

This sometimes causes double counting. 

Remember we are the facing 1 st of July for the implementation of MSCOA 


MAYORAL IMBIZO's 


Imbizo's have come and gone. 

But what are the lessons that we have learnt from this exercise? 

We promised to pay all the communities a target visit to look into those 
issues that are critical. 

We need a special day to go through the issues raised by our communities 
and reconcile those with the budget. 



OUR RELATIONSHIP WITH THE CACAPU DEVELOPMENT AGENCY 

Around the District, the CDA has done excellent work in promoting high 
impact and catalytic projects. 

I proposed that we invite the chairperson and the CEO of the Agency to our 
council so that they may continue to do the good work they are currently 
doing elsewhere in the district even here in our municipality. 

VISIT TO NDLAMBE BY CLIVE BARKER 


Clive Barker, a well-respected Soccer Coach is scheduled to visit Ndlambe 
tomorrow 31 March 2017. 

Thanks to Build-lt building suppliers. 

The purpose of the visit is: 

• Positive soccer talks 

• Talent search 

• Possible coaching clinics I appeal to councilors and everybody to 
support the initiative. 

SPECIAL THANKS 


I would like to express my gratitude to Councillor Ray Schenk and Councillor 
Mazana for standing in for me in meeting that I could not attend. 

Firstly Councillor Ray Schenk during the Methodist Church meeting Secondly 
Councillor Mazana who went to welcome the Eastern Cape Provincial 
Legislature when they had a two day training session at Royal St Andrews 
Hotel. 


[THANK YOU! 






RESOLUTION 


NDLAMBE MUNICIPALITY 
Port Alfred 



£3 1 3, Port Alfred 61-70 
»(046) 624 1 140 
Fax: (046) 624 2669 
portalfred@ndlambe.gov.za 
http://www.ndIambe.co.za 


RESOLUTION 


MINUTES OF AN OPEN NDLAMBE COUNCIL MEETING HELD ON THURSDAY, 
30 MARCH 2017 AT 10H00 IN THE COUNCIL CHAMBERS, CAMPBELL STREET, 

PORT ALFRED. 


NCM025/03/201 7 

REPORT DATED 24 MARCH 2017 FROM THE MAYOR TO COUNCIL: TABLED 
BUDGET -2017/2018 


COUNCIL RESOLVED 

1 . THAT the tabled Capital Budget and Operating Budget for the 2017/1 8 financial 
year as presented by the Mayor be approved with the following provisions; 

i} No new posts be created for the 201 7/1 8 financial year. 

ii} The annual and monthly tariff increase be 12% for rates, 13% on 

electricity and 12% on refuse, 12% on sewerage, 12% on water and 
12% on sanitation and 5.5% on all other annual and monthly 
charges. 

iii} That administration reduce the operating and capital budget so that 
the tariff increases as per ii} above are not exceeded. 

iv} That administration reduce the capital budget funded from internal 
funds from R30 425 400 to R10 000 000.00, including KOSRA 
case costs. 


2. THAT administration work on the tabled budget to achieve increases proposed in 

ii} above before public participation process. 

3. THAT the Budget related policies BE NOTED and advertised again for comments. 


4. THAT the Municipal Manager organise a workshop for Councillors within two 
weeks to interrogate the 201 7/201 8 Draft Budget. 

5. THAT the Budget item and the Budget Document be amended to reflect 



Date : # U&gSiJLl 







3) EXECUTIVE SUMMARY OF THE MUNICIPAL MANAGER, ROLLY DUMEZWENI, ON THE 
2017/2018 TABLED BUDGET OF THE NDLAMBE MUNICIPALITY 

The Ndlambe Municipality budget was a difficult budget to compile with the current economic 
pressures that are impacting on us. Although many say that the economy is slowly recovering we 
are not noticing the recovery or feeling the recovery in our revenue collection rates. It is critical that 
everything possible is done to collect outstanding debt due to the municipality but at the same time 
ensure that the costs of the services that we provide are affordable to the consumers. 

The 2017/18 budget continues to focus on ensuring financial sustainability but also taking into 
account delivering on the programmes outlined in the Integrated Development Plan. The budget 
tabled reaffirms the commitment of the Ndlambe Municipality towards the prudent management of 
the municipal finances. In order to move back towards financial sustainability the Ndlambe 
Municipality has set parameters within which financial planning is to be done and that should result 
in an operating surplus to increase the level of internal capital spending. 

The 2017/18 Budget is premised on the following principles: 

• Changing the way we do things within limited resources; 

• Increasing productivity by doing more with less and managing human resources effectively; 

• Ensure that there is coordination of programmes between all o ffices and directorates; 

• Customer focused; and 

• Stabilising the revenue base. 

The main challenges experienced during the compilation of the 2017/18 budget are similar to 
that of previous years and can be summarised as follows: 

• The on-going difficulties in the local economy; 

• The need to prioritize work, projects and expenditure within the expected revenue envelope; 

• Salaries and allowance increases for municipal staff that continue to exceed consumer 
inflation; 

• Availability of internal capital funding; and 

• Increases of ESKOM and Amatola Water. 

The challenge of balancing the need of the communities to the limited finance resources remains a 
serious concern and the municipality needs to look at short, medium and long term solution. 

Short-term 

The focus for the 2017/18 Budget year must be financial sustainability of which a key component is 
to collect all debt due to the municipality and thus stabilize the revenue base. Vigorous 
implementation and enforcement of the debt collection policy is our number one priority. With the 
money due coming in the municipality will then be in the position to implement the IDP’s key priority 
areas and improve service delivery. 

Medium-term 

Over the medium- term budget, financial sustainability will continue to remains a focus however, 
through the improved financial position that is created through the short term initiative, the 
municipality will be in a position to accelerate the implementation of the IDP programmes and 
commit to excellent service delivery as a norm. Capital spending will be accelerated and the ability 
to spend will improve. 

Long-term 

Building a strong financial position will provide an option for increased spending towards capital 
infrastructure and responding adequately to the communities’ requirements. 

The tabled budget put forward provides for total operating revenue of R454 786 000 for the 
2017/2018 financial year and this represents an increase between 42.72% and R 318 651 000 on 
the current year’s operating revenue. 



Revenue 

Revenue from property rates is budgeted at R107 649 000, an increase of 12.1 1% on the current 
year’s budget of R 94 617 000. Income from rates represents 3.99% of the total revenue operating 
budget. To achieve the budgeted income, rates have been increased by 16% for the 2017/2018 
financial year. The rates percentage increase is higher than the trading services percentage 
increase and that is due to the trading services operating budget not over cross subsidizing services 
covered by rates. 

Revenue from water is budgeted at R43 1 90 000, an increase of 35.24% from the current year’s 
budget of R 31 936 000. Income from water represents 9.94% of the total revenue operating 
budget. To achieve the budgeted income, water charges have been increased by 23% for the 
2017/2018 financial year. 

Revenue from electricity is budgeted at R 71 688 000 an increase 35.84% from the current year’s 
budget of R 52 773 000. Income from electricity represents 5.98% of the total revenue operating 
budget. To achieve the budgeted income, electricity charges have been increased by 25% in line 
with NERSA’s guidelines for the 2017/2018 financial year. 

Revenue from sewerage and sanitation are budgeted at R10 919 000 an increase of 58.75% from 
the current year’s budget of R 6 878 000. Income from sewerage and sanitation represent 39.30% of 
the total revenue operating budget. To achieve the budgeted income, sewerage and sanitation 
charges have been increased by 35% on sewerage and 23% on sanitation for the 2017/2018 
financial year. 

Revenue from refuse is budgeted at R 32 042 000 an increase of 158.38% from the current year’s 
budget of R 12 401 000. Income from refuse represents 13.39% of the total revenue operating 
budget. To achieve the budgeted income, refuse charges have been increased by 191% for the 
2017/2018 financial year 

The tabled budget submitted to Council for approval and to then go out for public consultation 
provides for total operating expenditure of R442 460 000 an increase of 39.95% on the current 
year’s operating expenditure of R316 156 000. 

Expenditure 

Expenditure on employee related costs has increased with 5.2% from R122 744 000 to R129 244 
000. Employee related costs represent 3.42% of the total expenditure budget. There are no new 
posts that have been added into the 2017/2018 budget. Employee related costs include all 
employees of Ndlambe Municipality but excludes Councilors allowances. 

Expenditure on general expenditure has increased by 49.79% from R179 061 000 to R268 223 000. 
General expenditure represents 1.65% of the total expenditure budget. General expenditure 
includes the bulk purchase of electricity and water as well as Councilors allowances. The ESKOM 
electricity increases is one of the main contributing factor to the % increase in general expenditure. 

Expenditure on repairs and maintenance has increased by 47.65% from R19 727 000 to R29 127 
000. Repairs and maintenance represents 15.19% of the total expenditure budget. Although it is 
encouraging to see the increase in repairs of 15.19%, this is one area of the expenditure budget that 
needs to be increased over the next financial years to ensure that our assets are adequately 
maintained. 

Expenditure on contributions to funds has increased from R14 351 000 to R19 866 000. This 
represents 22.27% of the total expenditure budget. The main fund to which a contribution is made is 
the provision for bad debts. It must however be noted that the budget for bad debts has been 
drastically reduced to lower the increase on tariffs. 

The capital budget is R65 839 400 for the 2017/2018 financial year and represents an increase of 
74.71% on the 2016/2017 capital budget of R37 284 603. The capital budget is funded by grants in 
the sum of R35 414 000 and R30 425 400 from internal funds. Funding of grants from internal funds 
really needs to be addressed. 



The top 10 capital projects for the 2017/2018 financial year are as follows: 


Project Description 

Capital Costs 



Upgrading of bulk and internal sewerage in Station Hill 

7 000 000 

Upgrading of Wentzel Park sports field 

4 300 000 

Closure of Landfill Sites in Bushmans River 

1 300 000 

Upgrading of Hoyi Street: Kenton on Sea 

2 800 000 

Upgrading of Graveyard Road: Port Alfred 

3 500 000 

Upgrading of Marselle Main Road to Kom Street: Marselle 

2 800 000 

Upgrading of School road: Klipfontein 

2 500 000 

Upgrading of Gladiola road: Alexandria 

2 279 000 

MV Networks: Bulk Supply to Thorn Hill Residential Area in Port Alfred 

1 008 000 

LV Networks: Electrification of 714 Housing Project in Alexandria 

6 992 000 







4) Tabled Budget supporting tables 


See Annexure 




PART 2 - SUPPORTING DOCUMENTATION 


1) OVERVIEW OF THE ANNUAL BUDGET PROCESS 

The annual budget process plan is attached below. The budget process plan indicated all the key 
deadlines that needed to be met to ensure that a credible budget was produced for presentation to 
Council on 31 March 2016. 

NDLAMBE MUNICIPALITY BUDGET TIMETABLE FOR THE 2017/2018 FINANCIAL YEAR 


COMPLETION 

DATE 

ACTIVITY 

RESPONSIBILITY 

AUGUST 2016 

22 August 2016 

Budget timetable, budget guidelines, budget instructions, 
budget schedules to be presented to the Budget Steering 
Committee. 

Budget Office 

22 August 2016 

Budget timetable, budget guidelines, budget instructions, 
budget schedules to be presented to all managers and 
directors. 

Budget Office 

31 August 2016 

Budget timetable, budget guidelines, budget instructions, 
budget schedules to be presented to Council for adoption. 

Budget Steering 
Committee 

31 August 2016 

Based on financial statements of the previous year and 
performance review, determine the financial position of the 
municipality and assess its financial capacity and potential 
impacts on future strategies and budgets. 

All Managers / 
Directors 


SEPTEMBER 2016 


7 September 

2016 

Advertise the budget process and schedules (Newspaper, 
noticeboards, web-site) 

Budget Office 

7 September 

2016 

Chairperson of the Budget Steering Committee to establish 
the budget steering committee. The committee must be 
representative of each office and directorate 

Chairperson Budget 
Steering Committee 

9 September 

2016 

Budget Steering Committee to meet to discuss progress 
regarding mSCOA and make suggestions on any structural 
changes to the budget. 

Chairperson Budget 
Steering Committee 

9 September 

2016 

Budget Steering Committee to set parameters for the next 

3 years based on marked trends and other information 
available. 

> Tariff increases 

> Salary increases 

> General expenses 

> Repairs and maintenance 

> Key changes to be reflected considering all 
strategies and studies (including institutional study) 

> Develop priority areas 

> Reflect on all factors that could potentially impact on 
future budgets. 

Chairperson Budget 
Steering Committee 

9 September 

2016 

Confirm Councils existing and new policy priorities for next 
three years 

Chairperson Budget 
Steering Committee 

11 September 

2016 

Budget Steering Committee to determine the funding / 
revenue envelope potentially available for next three years. 

Chairperson Budget 
Steering Committee 




















COMPLETION 

DATE 

ACTIVITY 

RESPONSIBILITY 

9 September 

2016 

Each office and directorate to submit to the budget 
steering committee all funding available to the department 
for the next three years, from both National and Provincial 
(DORA). This could for example include : 

> Infrastructural Grants (MIG/EPWP/DWAF) 

> Recurrent Grants (FMG/MSIG/) 

> Equitable Share 

> Other (LED) 

NB - funding identified is to be as per local government 
financial year and not National financial year. 

Chairperson Budget 
Steering Committee 

All Managers / 
Directors 

9 September 

2016 

Budget Steering Committee to determine the most likely 
financial outlook and identify need for changes to fiscal 
strategies. 

Chairperson Budget 
Steering Committee 

9 September 

2016 

Budget Steering Committee to review tariff structures, if 
necessary. 

Chairperson Budget 
Steering Committee 

J6 September 

2016 

Managers / directors to have held a staff meeting with staff 
in their directorate responsible for compiling the budgets 
where the budget timetable, policies, guidelines, instruction 
and minutes of the budget steering committee are to have 
been discussed. 

All Managers / 
Directors 

16 September 

2016 

Chairperson of the Budget Steering Committee to have 
held a meeting with all ward councillors to discuss the 
budget timetable, policies, guidelines, instructions and 
minutes of the budget steering committee. 

Chairperson Budget 
Steering Committee 

30 September 

2016 

Ward councillors to have completed meetings with their 
ward committees to explain the budget process and 
documentation and to gather information and submit to the 
Chairperson of the Budget Steering Committee that is to 
be considered when offices and directorates do their 
capital / operational budgets and tariffs. 

All Ward Councillors 


OCTOBER 2016 


5 October 2016 

Chairperson of the Budget Steering Committee to provide 
all offices and directorates with the input from Ward 
Councillors to consider when preparing their budgets and 
tariffs 

Chairperson Budget 
Steering Committee 

21 October 2016 

Municipalities receive inputs from National and Provincial 
Government and other bodies on factors influencing the 
budget - reference to legislation 

All Managers / 
Directors 

26 October 2016 

Offices and Directorates to start to prepare draft capital 
and operational plans with cost and revenue estimates 

All Managers / 
Directors 


















COMPLETION 

DATE 


ACTIVITY 


RESPONSIBILITY 


25 November 

2016 

Income, expenditure and capital budgets together with all 
forms and supporting documents are to be consolidated to 
be submitted to the finance department in the format 
determined by the finance directorate for inclusion in a line 
item budget designed for three years. 

All Managers / 
Directors 

25 November 

2016 

Offices and directorates to finalise their SDBIP’s for each 
cost / functional centre on what is contained in the 
operating budget that indicate what the key objectives / 
measurable outputs are. The SDBIP format provided by 
the Office of the Municipal Manager is to have been used. 

All Managers / 
Directors 

25 November 

2016 

Offices and directorates to review tariffs and charges and 
develop options for changes to be included in the budget 
to be tabled. 

All Managers / 
Directors 

DECEMBER 2016 

1 

2 December 2016 

Draft operational / capital budgets and tariffs to have been 
completed and submitted to the Budget Office together 
with detailed plans (SDBIP) on all expenditure / income to 
be incurred for the ensuing three years. 

All Managers / 
Directors 

9 December 2016 

Chairperson of the Budget Steering Committee to confirm 
in writing to the Mayor that all required documentation 
(SDBIP’s, Capital Budget, Operating Budget, Tariffs) has 
been submitted to the finance directorate for consolidation. 

Chairperson Budget 
Steering Committee 

12 December 

2016 

Chairperson of the Budget Steering Committee to advise 
the Mayor and Municipal Manager, in writing, of any office 
or directorate that has not submitted all budget related 
documentation to the finance directorate by 2 December 
2016 

Chairperson Budget 
Steering Committee 


1 JANUARY 2017 

27 January 2017 

All the submissions from offices and directorates are to be 
consolidated by the finance department with all working 
papers that would have been submitted in support of the 
proposed operating and capital budget. 

BTO 

27 January 2017 

The finance directorate is to keep a central file on all 
budget related documents. 

BTO 

27 January 2017 

The finance directorate to review all budget related policies 
with internal stakeholders and request written submissions 
on any proposed amendments from internal stakeholders. 

All Managers / 
Directors 

27 January 2017 

Chairperson of the Budget Steering Committee to confirm 
in writing to the Mayor that all SDBIP’s, Capital Budgets 
and Operating Budgets have been consolidated. 

Chairperson Budget 
Steering Committee 

27 January 2017 

Finance directorate to incorporate any changes from 
National and Provincial Governments on three-year 
allocations in the budget. 

BTO 

27 January 2017 

Finance directorate to review tariffs and charges and 
ensure that all costs of trading and economic services are 
covered by the tariff submitted by offices and directorates. 

BTO 


















COMPLETION 

DATE 


ACTIVITY 


RESPONSIBILITY 


Budget Steering Committee to discuss and analyse 
additional inputs from community, ward committees, 
21 April 2017 National/Provincial Governments and Cacadu District 
Municipality. 


Chairperson Budget 
Steering Committee 


28 April 2017 


MAY 2017 


26 May 2017 


26 May 2017 


26 May 2017 


JUNE 2017 


16 June 2017 


16 June 2017 


27 June 2017 


27 June 2017 


Managers and directors to incorporate feedback from 
community, ward committees, National/Provinciat 
Governments, and if required, revise the budget previously 
tabled to Council in consultation with the Chairperson of 
the Budget Steering Committee. 




Mayor to have presented final budget to Council for 
adoption and to have included operating / capital budget, 
resolutions, tariffs, capital implementation plans, 
operational objectives, changes to IDP and budget plans. 


Mayor to have published capital / operational budget and 
tariffs 


Capital / operating budget to have been presented to 
National Treasury and DPLG. 


Publish tariffs for 2016/2017 in local newspapers. 


Publish approved budget, budget related policies, tariffs 
and forward copy of approved budget to National and 
Provincial Government. 


Complete all the budget annexures required by National 
Treasury and submit to the National Data Base and submit 
hard copies to National and Provincial Treasury 


Publish the budget, budget related policies and tariffs on 
the Council’s official website. 


Finance to provide Mayor with the consolidated SDBIP for 
consideration 


Publish the Rates Tariff in the Provincial Government 
Gazette 


All Managers / 
Directors 


Executive Mayor / 
Budget Office 


Executive Mayor / 
Budget Office 


Budget Office 




Dep Dir Revenue 





























The budget to be published will include information from the IDP, each directorate's operational 
plans and budget summary. Detailed budgets will only be given to directors for distribution to their 
relevant sections. 

The actual budget document will be consolidated by the Finance Directorate and will contain 
functional operational plans of each directorate which would have been submitted for at least the 
next three years. Directorates further need to maintain a rolling plan which is to incorporate 
operational objectives and initiatives, financial projections, financial and non-financial performance 
measures and commentary on the directorates’ past performance. The Finance Directorate will 
interrogate the directorates’ detailed budgets and financial plans to ensure consistency and 
accuracy. From all directorates’ rolling plans, an executive summary will be made in a format which 
will allow councillors and the community to gauge performance during the budget process. 

The consultation part of the budget is very important as it is during this phase that the budget has to 
be fine-tuned to fit service delivery and outcome objectives of each Directorate within the economic 
realities of Ndlambe Municipality. It involves consultation with the community and Council and will 
require sensitive analysis of the budget and policy choices to fit in with the limited financial 
resources. 

The IDP/ Budget have to be completed by the end of March 2017, must be considered by the end of 
May 2017 and approved by the end of June 2017. This will give directors sufficient time to pass the 
operational plans onto their sections prior to the start of the budget year. Regular IDP/Budget 
reviews are to be held between ward councillors and directorates to review the plans and determine 
the progress against the IDP and Budget objectives. 

BUDGET POLICY GUIDELINES 

1 . A three-year budget is to be prepared in mSCOA format. 

2. Council’s IDP is to be consulted throughout the budget process. 

3. Salary increases are to be budgeted for by the relevant directorate / office with ±7.5% 

increase plus notch. 

4. Noticeable changes and/or adjustments to income and expenditure are to be reported 
on. 

5. Relevant documentation to be completed with regard to capital expenditure. 

6. Expansion and/or restriction to any service to be reported on. 

7. Request for posts to be filled during the next three budget periods to be handed to the 

human resources per the dates reflected on the budget time-table. 

8. Average increase on the annual budget is to be limited as far as possible to the guidelines by 
the Department of Finance to 5.5% for 2017/2018, 5.5% for 2018/2019 and 5.5% for 
2019/2020. 

9. The NER is to be contacted for guidelines on the increase in electricity income. 

1 0. Councillors and stakeholders are to be involved in the Budget process at all times. 

INSTRUCTIONS 

1. Consult all relevant legislation including circulars when completing your budget. 

2. Clearly indicate the budget year on the working sheets. Use red ink for 2017/2018, blue for 

2018/2019 and black for 2019/2020 to eliminate any confusion. 

3. All items on the budget are to be budgeted for (including electricity/water, rates, 
insurance, etc.) - do not leave any gaps. 

4. Tariff by-laws are to be consulted when calculating tariffs. 

5. All amounts budgeted must be rounded off to the nearest R10.00. 

6. The Budget timetable is to be strictly adhered to. 

7. SDBIP has to be completed for all income / expenditure as per the attached circular from 
National Treasury and ensure that the SDBIP corresponds with the OPEX AND CAPEX. 

8. The Budget co-ordinators are Ms N Matthews and Mrs U Xako. 

9. The capital request form A, B and C are to be completed in respect of every capital item 
placed on the budgets for the three years. If capital request forms are not completed the 
capital item will be removed from the capital budget. 



OVERVIEW OF ALIGNMENT OF ANNUAL BUDGET WITH INTERGRATED 

DEVELOPMENT PLAN 
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2) OVERVIEW OF ALIGNMENT OF ANNUAL BUDGET WITH THE INTEGRATED 
DEVELOPMENT PLAN 

Directorates aligned all operating and capital expenditure to the goals and actions as set out 
in the Integrated Development Plan. On the capital budget, the operating budget and the 
service delivery budget implementation plan directors have provided IDP numbers where 
possible to highlight the linkages. The budget is linked to the following main strategic goals 
and objectives as per the Integrated Development Plan; 

> Basic Services Delivery 

> Municipal Institutional Development and Transformation 

> Local Economic Development 

> Municipal Financial Viability and Management 

> Good Governance and Public participation 

> Cost effective and sustainable service delivery 

Through the process of drafting the budget the key responsibilities of the Ndlambe 
Municipality were taken into account; 

> Provide democratic and accountable government for all local communities of 
Ndlambe 

> Ensure the provision of services to all the Ndlambe community in a sustainable 
manner 

Promote social and economic development 

> Promote a safe and healthy environment 

> Encourage the involvement of all communities and community-based organizations 
in the matters of local government 

> Maximizing of infrastructural development through the utilization of all available 
resources 

> Implementation of effective management systems, internal controls and procedures 

> Ensure we have a skilled, committed and motivated workforce 
Comply with the Batho Pete principles 




3) MEASURABLE PERFORMANCE OBJECTIVES AND INDICATORS 


Updated Goals, Strategic Goals, Programmes and Strategic Initiatives 


Goals and Objectives 


Strategic goals and objectives 


Strategic Goal 1 

1 A premier place to work and do business 

Strategic Objectives 

1.1 Improve the efficient running of and the governance of the 

Municipality 


1.2 Develop state-of-the-art physical infrastructure 


1 3 Develop a vibrant, rapidly growing, employment generating agri-based 

economy 

1 4 Develop a vibrant, rapidly growing, employment generating tourism 

economy, including the heritage economy 

1 5 Develop a vibrant, rapidly growing, employment generating oceans 

economy 

Strategic Goal 2 

2 Destination of choice for living 

Strategic Objectives 

2 1. Improve financial viability of the municipality 


2 2 Provide sustainable, efficient, cost effective, adequate and affordable 

services to all our citizens 


2 3 Create a safe and secure living environment 


2 4 Position the municipality as a learning hub of excellence 

Strategic Goal 3 

3 Tourist destination of choice for people who love natural and cultural 

hentage, and adventure water sports 

Strategic Objectives 

i 

3.2 Preserve the natural beautiful environment 


3 3 Develop and support adventure and extreme water sports 


3 4 Develop cultural heritage economy 


19 
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BUDGET POLICIES / FINANCE POLICIES 


Ndlambe Municipality Tabled Budget 2017/2018 

4) BUDGET RELATED POLICIES 

The Municipal Finance Management Act and Reporting Regulations require that all budget 
and budget related policies be reviewed, and where applicable, be updated on an annual 
basis. 

The draft budget related policies are as follows:- 

❖ Rates Policy 

❖ Indigent Policy 

❖ Budget Policy 

❖ Creditors, Staff and Councilors Payment Policy 

❖ Credit Control and Debt Collection Policy 

❖ Funding and Reserve Policy 

❖ Virement Policy 

❖ Subsistence and Travel Policy 

❖ Policy and Procedures for Irregular and Fruitless Expenditure 

❖ Fixed Asset Policy 

❖ Supply Chain Management Policy 

❖ Write-off of Irrecoverable Debt Policy 

❖ Loans Policy 

❖ Tariff Policy 

❖ Management of Accumulated Surplus and Bad Debt Policy 

Stakeholders are requested to comment on the policies listed above before the budget is 
presented to Council for final adoption. 

The following finance policies also have an impact on the budget; 

❖ Banking and Investment Policy 

❖ Imprest/Petty Cash Policy 

❖ Entertainment Policy 

❖ Unforeseen and Unavoidable Expenditure Policy 

All of the above policies can be viewed on the Ndlambe Municipality website 
www.ndlambe.qov.za 


33 




Ndlambe Municipality Tabled Budget 2017/2018 

5) OVERVIEW OF BUDGET ASSUMPTIONS 

Numerous factors contributed to the 2017/2018 financial year’s budget and again it has been 
one of the most difficult budgets to fund. The economic conditions in which we have had to 
operate over the past year have resulted in an increase in outstanding debtors and limited 
funds going to capital development and maintenance. The continued high increases 
imposed on electricity and the increases projected for outer years not only impacts on 
electricity purchased for re-sale but has a negative impact on operational budgets due to the 
electricity consumed by water and sewer treatment plants, municipal buildings, street lights 
and high mast lights to name a few. With the increase in electricity and the wage increase 
anticipated through the negotiations between Unions, SALGA and the South African 
Bargaining Council it was impossible to remain within the growth parameters recommended 
by National Treasury in their budget circular. 

Over the past few years Ndlambe Municipality has had no capital procured from internal 
funds and repairs and maintenance expenditure has been curbed to balance the budgets 
ensuring that the increases imposed were acceptable to all stakeholders. 

Using these assumptions and trying to keep the increase to consumers at affordable levels 
has once again impacted on both the capital and operating budgets. 
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6) OVERVIEW OF BUDGET FUNDING 

The funding of the operating budget for the 2017/2018 budget is predominantly from rates, 
service and usage charges, grants and subsidies. 

Of the income of R107 649 000 budgeted for from rates, service and usage charges, 
excludes income from the equitable share and DORA operating grants. 

The environmental operating budget is funded through subsidies by the Sarah Baartman 
District Municipality. 

Operating Revenue 

See schedule attached 

The expenditure can only be incurred if the cash flow permits and that will only happen if we 
increase our collection rate. 

Capital Expenditure 

See schedule attached 

From the capital expenditure table above it is clear that the Ndlambe Municipality internal 
reserves are totally depleted and that we are now reliant on government grants and external 
funding. It is now essential that all projects are carefully considered and that the impact of 
the funded projects on the operation budget, infrastructure network and availability of water 
is taken into account before they are approved. It will be detrimental to continue with funded 
projects if our operational budget will not be able to carry them, the infrastructure network 
does not have the capacity to accommodate it and water is not available for the project. 

Ndlambe Municipality has reached its borrowing capacity so external loans to fund capital 
expenditure should still not be considered at this point in time. 
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7) EXPENDITURE ON ALLOCATIONS AND GRANT PROGRAMMES 

See the attached grant received schedule 
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8) ALLOCATIONS AND GRANTS MADE BY NDLAMBE MUNICIPALITY 


Community Development Donations 

50 000 

Bursaries (non-employees) 6375 

100 000 

Transfers in kind sustainable economic opportunity SMME 

300 000 

Soup Kitchen 

120 000 

Transfers in Kind poverty relief (LED ring fenced) 

180 000 

Grants in aid 

50 000 

Sport Donations 

30 000 

Grants and Transfers -Tourism 

600 000 

TOTAL 

1 430 000 


The above are the only allocations and grants budgeted for by the municipality. During the 
financial year, Council may resolve to make further allocations or grants based on the merits 
of the applicant. 
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9) COUNCILOR ALLOWANCES AND EMPLOYEE BENEFITS 


Councilors Allowance 2017/2018 

See schedule attached 


SECTION 57 EMPLOYEES BUDGET 2017/2018 

See schedule attached 
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10) MONTHLY TARGETS FOR REVENUE, EXPENDITURE AND CASH FLOW 

See schedule attached 

The monthly targets for revenue expenditure and cash flow is to be found under annual 
budget tables, section 4 of part 1 , tables SA22, SA23, SA24 and SA30 for the 2017/2018 
financial year. Table SA 29 in the same section provides monthly projections for capital 
expenditure by vote. 

From the information provided it is clear to note that expenditure can only be incurred if the 
revenue is in our bank account. Cash flow management is going to have to be a priority 
throughout the year and directors will only be permitted to incur expenditure if the revenue 
has been received. 
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11) DRAFT ANNUAL BUDGETS AND SERVICES DELIVERY AND BUDGET 
IMPLIMENTATION PLANS PER DIRECTORATE 

ANNEXURE 

The annexures attached are the draft Service Delivery Budget Implementation Plans as 
submitted by the Directorates. The plans are in draft form and once Council has approved 
the budget, Directors will be required to finalize their plans and submit them to the Mayor 
within the legislated time. The attached documents can be viewed on our website 
www.ndlambe.aov.za 
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12) CONTRACTS HAVING FUTURE BUDGETARY IMPLICATIONS 

The contracts that have a financial obligation of more than three financial years are Revenue 
consulting (PTY) LTD, Penny Lindstrom and Cab Holdings. 

Revco deals with the collection of debts in arrears, the contract was signed on the 8 July 
2015 and termination date is the 31 March 20108. The agent is entitled to a commission of 
12% which is payable on amounts collected on behalf of the client on accounts handed over 
to the agent. 

Penny Lindstrom is appointed to complete supplementary valuation in terms of local 
Government. The contract is from the 07 June 2013 to the 30 June 2018. The total cost of 
the based on the initial charge of R10 000 per month and 3 calendar month written notice of 
termination. 

Cab Holding contract from July 2013 for postage of letter to client, this contracts is based on 
the initial charge of R10 000 per month and 3 calendar month written notice of termination 


Service 

Provider 

Start Date 

End Date 

2017/2018 

2018/2019 

2019/2020 

Revenue 

Consulting 

(Revco) 

01/07/2015 

31/03/2018 

R1 711 721 

R1 805 866 

R1 905 189 

Penny 

Lindstrom 

07/06/2013 

30/06/2018 

234 175 

245 883 

258 177 

CAB Holdings 

01/07/2013 


1 141 668 

1 198751 

1 258689 
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13) CAPITAL EXPENDITURE DETAILS 

Capital expenditure for the 2017/2018 financial year will be funded mainly by grants as 
follows; 

See schedule attached for details 


Capital Replacement 

Reserve (Internal) 

CRR(INTERNAL) 

30 425 400 

63 277 325 

34 51 1 201 

Financial Management Grant 

FMG 

84 360 

47 000 

17 500 

Municipal Infrastructural 

Grant 

MIG 

26 329 

27 666 850 

12 862 772 

Expanded Public Works 
Programme 

EPWP 

1 000 000 

0 

0 

Integrated National 
Electrification Grant 

INEG 

8 000 000 

0 

0 


The following are the top ten valued projects that will be undertaken by Ndlambe Municipality 
during the 2017/2018 Financial Year 

See schedule attached for details 


Project Description 

Capital Costs 

Upgrading of bulk and internal sewerage in Station Hill 

7 000 000 

Upgrading of Wentzel Park sports field 

4 300 000 

l Closure of Landfill Sites in Bushmans River 

1 300 000 

Upgrading of Hoyi Street: Kenton on Sea 

2 800 000 

Upgrading of Graveyard Road: Port Alfred 

3 500 000 

Upgrading of Marselle Main Road to Kom Street: Marselle 

2 800 000 

Upgrading of School road: Klipfontein 

2 500 000 

Upgrading of Gladiola road: Alexandria 

2 279 000 

j 

MV Networks: Bulk Supply to Thorn Hill Residential Area in 

Port Alfred 

1 008 000 

LV Networks: Electrification of 714 Housing Project in 

Alexandria 

6 992 000 
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14) LEGISLATION COMPLIANCE STATUS 

The Ndlambe Municipal Councilors and staff are committed to comply fully with all legislation 
impacting on local government. Section 195(1) of the Constitution sets the basic values and 
principles that local government must adhere to. To comply fully with all legislation, the 
municipality must also adhere to circulars issued in line with the legislation and all 
regulations promulgated to give effect to certain legislation. 

The main pieces of legislation that Ndlambe Municipality needs to comply with are; 

A The Constitution of the Republic of South Africa 

Local Government: Municipal Structures Act, Act 1 1 7 of 1 998 will all amendments to 
date 

> Local Government: Municipal Systems Act, Act 32 of 2000 with all amendments to 
date 

> Local Government: Municipal Finance Management Act, Act 56 of 2004 with all 
amendments to date 

> Local Government: Property Rates Act, Act 6 of 2004 with all amendments to date 

> Electricity Act of 1 987 

> Labour Relations Act of 1 995 

> Financial and Fiscal Commission Act of 1997 
>■ Intergovernmental Fiscal Relations Act of 1 997 

> Water Services Act of 1 997 

> Municipal Demarcation Act of 1998 

> National Environmental Management Act of 1 998 

> Remuneration of Political Office Bearers Act of 1998 

> Skills Development Act 

> Preferential Procurement Policy Framework Act of 2000 

> Intergovernmental Relations Framework Act of 2005 

> Division of Revenue Act 

Circulars and regulations are published from time to time to give effect to the stipulations of 
the legislation and these also need to be complied with. Certain circulars are however only to 
be complied with if adopted by Council. 

At present the Ndlambe Municipality does not comply with all the existing legislation and the 
aim is to ensure that by the end of the 2015/2016 financial year all legislation is complied 
with. This matter has been pointed out in the report of the Auditor-General for the past few 
years and is in the process of been addressed. 
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15) SERVICE DELIVERY STANDARDS 

The reporting on service delivery standards is a new initiative by the Ndlambe Municipality to 
make a commitment to the community and advise the community on the service delivery that 
they can expect from the municipality from the budget that is available. By documenting 
service delivery standards the community will have realistic expectations about the nature of 
the services being delivered. The community will know how often a service will be provided, 
how long it will take to receive a service, what level of service can be expected, how much 
the service will cost and be able to monitor performance against the set standards. 

The service delivery standards are attached as Annexure 5 
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17) MUNICIPAL MANAGER’S QUALITY CERTIFICATION 



QUALITY CERTIFICATE 


I Roily Dumezweni, Municipal Manager of Ndlambe Municipality, hereby certify that the 
budget and the annual budget and supporting documentation have been prepared in 
accordance with the Municipal Finance Management Act and the regulations made under 
the Act, and the annual budget and supporting documentation are consistent with the 
Integrated Development Plan of, the municipality. 


Roily Dumezweni 

Municipal Manager of Ndlambe Municipality (EC105) 



DATE 


39 






Ndlambe Municipality Tabled Budget 2017/2018 


16) ANNEXURES 


Attached please find the following annexures; 

Annexure 1 

Tariff Schedule 2017/2018 

Annexure 2 

Budget Schedules 

Annexure 3 

Capital Budget 2016/2017 

Annexure 4 

Budget Related Policies / Finance Policies 

Annexure 5 

Service Delivery Standards 
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ANNEXURE 1: BUDGET SCHEDULES 


PRIOR YEAR’S SCHEDULES 


EC105 Ndlambe ■ Table A2 Budgeted Financial Performance (revenue and expenditure by standard classification) 


Standard Classification Description 

Ref 2013/14 

2014/15 

201 5/1 G 


Current Year 2016/1/ 

2017/16 Medium Term Revenue & Expenditure 
Framework 

R thousand 

^ Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted Full Year 

Budget Forecast 

Budget Year Budget Year +1 Budget Year +2 
2017/18 2016/19 2019/20 




Governance and administration 
Executive and council 
Budget and treasury office 
Corporate services 
Community and public safety 
Community and social services 
Sport and recreation 
Public safety 
Housing 
Health 

Economic and environmental services 
Planning and development 
Road transport 
Environmental protection 
Trading services 
Electricity 
Water 

Waste water management 
Waste management 
Other 

Total Revenue - Standard 



Expenditure - Standard 


Governance and administration 

Executive and council 
Budget and treasury office 
Corporate services 
Community and public safety 
Community and social services 
Sport and recreation 
Public safety 
Housing 
Health 

Economic and environmental services 
Planning and development 
Road transport 
Environmental protection 
Trading services 
Electricity 
Water 

Waste water management 
Waste management 

Other 

Total Expenditure - Standard 3 

Surplus/fDeficit) for the year 


References 

t Government Finance Statistics Functions and Sub-functions are standardised to assist the compilation of national and international accounts for comparison purposes 

2. Total Revenue by standard classification must reconcile to Total Operating Revenue shown in Budgeted Financial Performance (revenue and expenditure) 

3. Total Expenditure by Standard Classificatbn must reconcile to Total Operating Expenditure shown in Budgeted Financial Performance ( revenue and expenditure) 

4. Mi amounts must be classified under a standard classification (modifiad GFS). The GFS function 'Other* is only for Abbatoirs, Air Transport, Markets and Tourism - and if used must be supported by footnotes. Nothing 
else may be placed under Other*. Assign associate share to relevant classificatbn 











EC105 Ndlambe - Table A2 Budgeted Financial Performance (revenue and expenditure by standard classification) 


Standard Classification Description 

R thousand 

Ref 2013/14 

^ Audited 

Outcome 

2014/15 

Auifited 

Outcome 

2015/16 

Audited 

Outcome 

Current Year 201 6/1 7 

Original Adjusted 

Budget Budget 

Full Year 
Forecast 

2017/18 Medium Term Revenue & Expenditure 
Framework 

Budget Year Budget Year +1 Budget Year +2 
2017/18 2018/19 2019/20 

Revenue - Standard 










Municipal governance and administration 

127 aso 

138932 

160 437 

"" 181 931 

179 549 



- 

- 

Executive and council 

6 684 

7 233 

7 641 

6 622 

6 622 

- 

* 


* 

Mayor and Council 

6046 

6584 

7409 

6 380 

6 380 

- 


- 

- 

Municipal Manager 

638 

649 

232 

242 

242 

- 


- 


Budget and treasury office 

120 939 

131 250 

152 385 

175 159 

172 777 

- 


- ■ 

- 

Corporate services 

227 

444 

411 

150 

150 

- 


- 

- 

Human Resources 

121 

352 

305 

- 

- 

- 

- 

- 

- 

Information Technology 

4 


5 

20 

20 

- 


* 


Property Services 



- 


« 

- 

- 

- 

- 

Other Admin 

102 

92 

101 

130 

130 

- 

- 

- 


Community and public safety 

17148 

11841 

14504 

16 230 

16 230 

- 

- 

- 

- 

Community and social services 

11926 

6157 

9 709 

9 021 

9 021 

- 

- 

- 

- 

Libraries and Archives 

2 739 

1815 

2 264 

6113 : 

6113 





Museums & Art Galleries etc 

- 


- 



- 


- 

- 

Community halls and Facilities 

8721 

3 885 

3 531 

2 250 

2 250 

- 


- | 


Cemeteries & Crematoriums 

192 

180 

3611 

247 

247 


- 

- 


Child Care 



- 

- 

- 


• 

— 

— 

Aged Care 



- 



- 

* 


* 

Other Community 

274 

277 

303 

411 

411 

- 


— 


Other Social 



- 



* 


- 

— 

Sport and recreation 


- 

- 

137 

137 

- 

- 

- . 

- 

Public safety 

2 944 

3102 

1989 

1 307 

1307 

* 

- 

- 

- 

Police 

2 361 

2 463 

1905 

1240 

1 240 

- 

— 

w 

- 

Fire 

551 

626 

10 

67 

67 

- 

- 

■* 

- 

Civil Defence 

- 

- 

- 

- : 






Street Lighting 

32 

13 

74 


* 

- 

- 

- 

- 

Other 

- 


- 

- . 

- 

- 

- 

- 

- 

Housing 

883 

1069 

i 191 

3982 

3 982 

- 

- 

- 1 

- 

Health 

1396 

1513 

1616 

1782 

1 782 

- 

- 

- 

- 

Clinics 



- 

- 

* 

* 

- 

- 

- 

Ambulance 

- ■ 

- 

- 

- I 

- . 

- 

- 

- 

- 

Other 

1 396 

1 513 

1 616 

1 762 

1 782 

- 

- 

1 

- 

Economic and environmental services 

21 177 

41 674 ' 

7 776 

29 566 

29 566 

- ' 

- 

- 

- 

Planning and development 

3101 

37968 

4016 

4 678 j 

4678 


- 

- 

- 

Economic Development/Pianning 

1 778 : 

35 464 

1329 

2035 

2 035 

- 

- 

- 

- 

Town Pianning/Buiiding enforcement 

1 323 

2 505 

2 687 

2 643 

2 643 

- 

- 

- 

- 

Licensing & Regulation 

- 

- ■ 

- 

- i 

- . 

- 

* 

- 

- 

Road transport 

17 437 

2139 

2 885 

23 734 

23 734 ! 



- ' 

_ .. .^. 

Roads 

16 390 

1012 

1 215 

22120 

22120 

- 

— 

- 

- 

Public Buses 

+ | 


- 

" i 

- 

-i- 




Parking Garages 


_ | 

- 

1 

- 

- 

■*» 

- 

- 

Vehicle Licensing and Testing 

1 047 

1 327 

1 670 

1 H5 

1 615 

- 

:* 

— 

- 

Other 

- 

- 

- 

- : 

- 

- 

- 

- 

- 

Environmental protection 

636 

1 367 ' 

874 

1 153 ‘ 

1 153 


> 

- 

- 

Pollution Control 

600 

897 

854 

1 063 

i 083 

- 

- 

- 

- 

Biodiversity & Landscape 

38 

470 

21 

7 0 

70 


- 



Other 

-■ 

- 

- 

- 

- 

- 

- 

- 

- 

Trading services 

107 791 

128 573 " 

“ 132 236 

182472 

128 593 

- 

_ 

- 

- 

Electricity 

50 155 

52 627 

56 937 

67 983 

59 565 


- 



Electricity Distribution 

45694 

51 589 

56 937 

62 483 

54 065 


- 



Electricity Generation 

4461 

1038 

- 

5 500 

5 500 

- 


»■ 


Water 

22 291 

40749 

49 331 

64 617 

46 778 

- 

- 



Water Distribution 

22 291 

40749 ■ 

49331 

64 617 

46 778 

- 


- 


Water Storage 

- 

- 

- 




- 



Waste wafer management 

24130 

23 386 

13 311 

21 551 

6 946 

- 

- 

- 

- 

Sewerage 

24124 

23 382 

13 309 

21 545 

6 940 

- 

- 


- 

Storm Water Management 

- 

- 

- 




- 

- 

- 

Public Toilets 

6 

4 

2 

6 

6 

- 

- 

- 

* 

Waste management 

11 215 

11 810 ' 

12656 

28 321 

15304 

- 

- 

- 

_ 

Solid Waste 

11 215 

11 810 

12 656 

28 321 

15 304 

- 

- 


- 

Other 

- ' 


...... 


- 


- 

- 


Air Transport 



- 

- 

- 


- 

- 


Abattoirs 

♦ 


- 

*- 



- 



Tourism 


' - 

- 




- 

- 


Forestry 


- 


r 


. * 

- 

- 

- 

Markets 

- ' 

- 1 

- 

- 



-■ 



Total Revenue - Standard 

2 273967 

321 020 

314953 

410198 

353 937 

- 

T 


- 



EC105 Ndlambe - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote) 


Vote Description 

R thousand 

Ref 

2013/14 

Audited 

Outcome 

2014/15 

Audited 

Outcome 

2015/16 

Audited 

Outcome 

Current Year 2016/17 

Original Adjusted 

Budget Budget 

Full Year 
Forecast 

2017/18 Medium Term Revenue & Expenditure 
Framework 

Budget Year Budget Year +1 Budget Year +2 
2017/18 2018/19 2019/20 

Revenue bv Vote 

1 










Vote 1- COUNCIL GENERAL 


6 049 

6613 

7 409 

6 380 

6 380 

- 

- 


- 

Vote 2 - MUNICIPAL MANAGER 


1607 

1226 

619 

784 

784 

- 

- 

- 

- 

Vote 3 - CORPORATE SERVICES 


3 040 

2 372 

2 795 

6393 

6393 

- 

* 


- 

Vote 4 - COMMUNITY PROTECTION SERVICES 


13 721 

15151 

19 063 

32 057 

19 040 

- 

* 

- 

- 

Vote 5 - COMMUNITY PROTECTION SERVICES 2 


3 959 

4 415 

3 585 

2 921 

2 921 

- 

- 

- 

- 

Vote 6 - INFRASTRUCTURAL DEVELOPMENT 


50 772 

67121 

19183 

53704 

39 099 


- 


- 

Vote 7 - INFRASTRUCTURAL DEVELOPMENT 2 


384 

223 

166 

201 

201 

- 

■r 


- 

Vote 8 - ELECTRICITY SERVICES 


50187 

52 641 

57 011 

67 983 

59565 

* 

- 

- 

- 

Vote 9 - WA~ER SERVICES 


23 289 

40 002 

52 736 

64 617 

46 778 


• 

- 

- 

Vote 10 -FINANCIAL SERVICES 


120959 

131 256 

152 385 

175159 

172777 

- 

- 

- 

- 

Vote 11 - 


- 

- 

- 


- 

- 


- 

- 

Vote 12- 


- 

- 

* 


— 

- 


— 

- 

Vote 13- 


- 

- 

- 

*- 

- 



- 

- 

Vote 14 - 



- 

* 


- 

- 

* 

- 

- 

Vote 15- 


* 

- 

- 

- 

- 


- 

- 

- 

Total Revenue by Vote 

2 

273967 

321 020 

314953 

410 198 

353 937 

- 


* 

- 

ExDenditure bv Vote to be aDDfooriated 

1 










Vote 1- COUNCIL GENERAL 


30 903 

38931 

49716 

32 039 

32 200 

* 

- 

- 

- 

Vote 2 -MUNICIPAL MANAGER 


11792 

12818 

14 241 

20 812 

22 912 

- 

- 

w 

- 

Vote 3 - CORPORATE SERVICES 


14916 

14592 

16611 

15 740 

14 897 

- 

- 

• 

- 

Vote 4 - COMMUNITY PROTECTION SERVICES 


27 262 

23 042 

36 935 

54 759 

41 343 

- 


- 

- 

Vote 5 - COMMUNITY PROTECTION SERVICES 2 


9 967 

12 097 

13 761 

15 420 

15 089 

- 

- 

- 

- 

Vote 6- INFRASTRUCTURAL DEVELOPMENT 


60081 

64 794 

66986 

73 035 

59 209 

- 

-t 

* 

- 

Vote 7- INFRASTRUCTURAL DEVELOPMENT 2 


1 717 

1 869 

1 961 

2 324 

2 700 

- 

- 

- 

- 

Vote 8- ELECTRICITY SERVICES 


52549 

62 327 

64 960 

71 728 

61 500 

* 


* 

- 

Vote 9 -WATER SERVICES 


34 888 

38 716 

41 268 

60185 

43 085 

- 


- 

- 

Vote 10 - FINANCIAL SERVICES 


16 974 

17 065 

18 654 

29 098 

23 222 

- 

- 

- 

- 

Vote 1 1 - 



- 

- 

- 


- 

V 


- 

Vote 12- 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 13- 


- 

- 

— 

* 

— 

* 

•* 

- 

- 

Vote 14- 


- 





- 

- 

- 

- 

Vote 15- 


- 

- 

- 



— 

- 

- 

- 

Total Expenditure by Vote 

2 ' 

261 050 ’ 

“ 286 251 

325093 

375 140 

316156 

_ _ 

- 

- 

- 

Surplus/(Deficit) for the year 

2 

12 917 

34 769 

( 10140 ) 

35 058 

37 781 

- 

- 

- 



References 

1. Insert 'Vote’; ag. department, if different to standard classification structure 

2. Must reconcile to Budgeted Financial Performance (revenue and expenditure) 

3. Assign share in ' associate 1 to relevant Vote 






EC105 Ndlambe - Table A1 Budget Summary 




Financial Performance 

Property ra;es 
Service charges 
Investment revenue 
Transfers recognised - operational 
Other own revenue 

Total Revenue (excluding capital transfers and 
contributions) 

Employee costs 
Remuneration of councillors 
Depreciation & asset impairment 
Finance charges 
Materials and bulk purchases 
Transfers and grants 
Other expenditure 
Total Expenditure 
Surplus/! Deficit) 

Transfers recognised - capital 
Contributions recognised - capital & contributed e 
Surplus/(Deficit) after capital transfers & 
contributions 

Share of surplus/ (deficit) of associate 

Surplus/(Deficit) for the year 


ital expenditure & funds sources 


Capital expenditure 

Transfers recognised - capital 
Public contributions & donations 
Borrowing 

Internally generated funds 
Total sources of capital funds 


Financial position 

Total current assets 
Total non current assets 
Total current I iabilitiss 
Total non current liabilities 
Community wealth/Equiiy 


Cash flows 

Net cash from (used) operating 
Net cash from (used) investing 
Net cash from (used) financing 

Cash/cash equivalents at the year end 


Cash backinn/surplus reconciliation 


Asset management 


Asset register summary (WDV) 
Depreciation & asset impairment 
Renewal of Existing Assets 
Repairs and Maintenance 





Current Year 2016/17 

Adjusted Full Year 

Budget Forecast 


58 501 

68004 

76545 

96999 

94617 

80825 

95 963 

102976 

158 427 

104 549 

1481 

1631 

2068 

626 

626 

68 056 

69043 

84028 

96 765 

96 765 

14 439 

15987 

16 760 

22 094 

22 094 

223 302 

250 628 

282 377 

374 912 

318651 

89 226 ‘ 

100662 

122 051 

119210 

122 744 

5173 

5609 

5960 

2817 

2 817 

37 323 

35405 

36 188 

4 641 

4 641 

3417 

2461 

2 012 

1952 

1952 

41 083 

46 405 

50 508 

58559 

58549 

84 828 

95 709 

108 375 

187 961 

125 453 

261 050 ‘ 

286251 

325 093 

375 140 

316156 

(37 748) 

(35 623) 

(42715) 

(228) 

2 495 

50665 

36465 

32 575 

35 286 

35 286 

- 

33 927 

- 

- 

- 

12917 

34 769 ‘ 

(10140) 

35 058 

37 781 


2017/18 Medium Term Revenue & Expenditure 
Framework 

Pre-audit Budget Year Budget Year Budget Year 
outcome 2017/18 +12018/19 +2 2019/20 



206 748 

206785 

■ 

40215 

40 251 

> 

40 215 

40 251 


71 269 

74002 


824 933 

824 923 

- 

73 598 

73 598 

- 

98 370 

98 370 

- 

724 234 

726958 

- 

156 452 

159176 

(113 807) 

(173 143) 

(173 133) 

1957 

15 641 

15 641 

(17686) 

(1 050) 

1684 

(98 180) 

33497 

36230 


19141 

20779 


14356 

15 451 

- 

189430 

189 430 


4 641 

4 641 


24219 

19 727 

- 



Water 

Sanitation/sewerage: 

Energy; 

Refuse; 
























EC 105 Ndlambe - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal votejA 


Vote Description Ref ; 

2013/14 

2014/15 

2015/16 

Current Year 201 6/17 


2017/18 Medium Term Revenue & Expenditure 
Framework 

R thousand 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget Year 

Budget Year 

Budget Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2017/18 

+1 2018/19 

42 2019/20 

Revenue by Vote 1 










Vote 1 - COUNCIL GENERAL 

6 049 

6 613 

7 409 

6 380 

8380 

_ 

_ 

: 


1.1- OFFICE CF THE MAYOR 

6049 

6584 

7409 

6 380 

6380 

- 




1.2 - PUBLIC PARTICIPATION UNIT 


29 








Vote 2 • MUNICIPAL MANAGER 

1607 

1226 

619 

784 

784 





2.1 - OFFICE CF THE MUNICIPAL MANAGER 

122 

129 

135 

153 

153 

- 

- 

- 

- 

2.2 -COMMUNICATION 



- 

- : 



- 



2.3 - INTERGRATION DEVELOPMENT PLANNING 

286 

5 

15 

V: 



- 



2,4- LOCAL AIDS COUNCIL 



- 

- 

- 

- 

- 

- 

- 

2.5 - INFORMATION TECHNOLOGY 

4 

- 

5 

20 ; 

20 

- 



- 

2.6 - SPECIAL PROGRAMMES 


81 

40 







2.7 - LOCAL ECONOMIC DEVELOPMENT 

1 195 

1011 

423 

565 

565 . 

- 

- 

- 

- 

2.8 -INTERNAL AUDIT 

- 


- 

46 

46 




— 

2.9 - PERFORMANCE MANAGEMENT SYSTEMS 

* 


- 







Vote 3 - CORPORATE SERVICES 

3 040 

2 372 

2 795 

6 393 

6 393 

_ 

_ 



3.1 - ADMINISTRATION 

79 

92 

101 

130 

130 





3.2 - CIVIC BU)_DINGS AND GENERAL 

102 : 

113 

126 

150 

150 





3.3 -HUMAN RESOURCES 

121 

v52 

305 

- 

=■= 


* 



3.4 -LIBRARY 

2 739 

1815 

?2B4 

6113 

8113 : 

- 

- 



3.5 -CUSTOMER RELATIONS 

- ; 








* 

3.6 -PUBLICITY 


■* 



X 



* 

■* 

3.7 -REGISTRY 






' 




Vote 4 - COMMUNITY PROTECTION SERVICES 

13 721 

15151 

19 063 

32057 

19 040 





4.1 - BLUE FLAG BEACHES 

- 


- 

26 

20 

- 

- 



4.2 - ADMINISTRATION-OPS 

274 

277 = 

303 

411 

411 

■ * 


- 


4.3 - HEALTH ENVIRONMENTAL 

1396 

1513 

1816 

1 782 

1782 



— 


4.4 - RESERVE MANAGEMENT 

38 

470 

21 

70 

70 

- 

- 

* 


4.5 - MUNICIPAL BYLAW COMPUANCE 

- 

- 

- 


- : 

— 




4.8 - PARKS AND RECREATION 

192 

180; 

3 611 

247 

247 




— 

4.7 - PUBLIC CONWSTREET CLEANING 

6 

4 

*> 

6 

6 

- 

* 

- 

- 

4.8 -REFUSE REMOVAL 

11 215 

11810 

12656 

28 321 

15 304 , 

■'* 


>- 


4.9 -SMALL ANIMAL POUND 


- : 

- 

111 

111 





4.10 - ENVIRONMENTAL COMPLIANCE 

000 

897 

854 

1 083 j 

1083 

- 

- 

- 

- 

Vote 5 - COMMUNITY PROTECTION SERVICES 2 

3 959 : 

4415 

35B5 

2921 ; 

2921 

* 

m, 

. 

* 

5.1 -LICENCING 

1047 

1327 

1 670 

1615 

1615. 

— 


- 


5.2 -ROAD MARKINGS 

12 

- 1 

- 

2 

2 




* 

5.3 -LAW ENFORCEMENT 

2 350 

2 463 

1905 

1 238 

1236 




* 

5,4 - DISASTER MANAGEMENT 


— 

- 

- : 




► 


5.5 - FIRE PROTECTION 

551 ; 

626 ; 

10 

67 

67 





Vote 6 ■ INFRASTRUCTURAL DEVELOPMENT 

50 772 

67121 

19163 

53 704 

39 099 





0.1 - CONSERVANCY AND SANITATION 

1442 

2122 

1623 

4181 

2 045 





0.2 -GENERAL WORKS 

169 

150 

158 

340 

340 





6,3 - ROADS AND GENERAL WORKS 

10 353 

1760 

1215 

22 120 

22 120 

- 

- 

- 

- 

6.4 - SEWERAGE 

22 719 

21 260 

11486 

17 364 

4695 





6.5 -BUILDING CONTROL 

840 

1037 

1064 

953 

953 





6.6 - TOWN ENGINEER 

7 721 

3 890 

142 

2 287 

2 2B7 

- 

- 

- 

- 

6.7 -WORKSHOPS 

66 

110 

89 

3 

3 




* 

6.8 -ESTATES 

559 

34 597 

700 

1 170 

1 170 

- 




6.9 - PROJECT MANAGEMENT UNIT 

- ■ 

1 126 

1314 

1303 

1 303 

- 

- 

- 

- 

6.10 -HOUSING 

883 

1069 

1 191 

3982 

3 982 





Vote 7 - INFRASTRUCTURAL DEVELOPMENT 2 

384 

223 

166 

201 

201 

_ 



_ 

7.1 - TOWN PLANNING 

384 

223 

166 

201 

201 





Vote 8 - ELECTRICITY SERVICES 

50187 

52 641 

57 011 

67983 

59 585 





8.1 - ADMINISTRATION ES 

45 607 

51 589 

56 786 

62 383 

53966 





8.2 -DISTRIBUTION HT 


— 

- 

— 


— 

— 



8.3- DISTRIBUTION LT 

87 


151 

100 

100 

* 

■ + 


- 

8.4 -STREETLIGHTS 

32 

13 

74 







8.5 - SUBSTATIONS 

4 461 

1038 

- 

5500 

5 500 

- 

— 


- 

8.6 -BULK PURCHASES 












EC105 Hdlambe -Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)A 


Vote Description Ref 

2013/14 

2014/15 

2015/16 

Current Year 2016/1 7 


2017/18 Medium Term Revenue & Expenditure 
Framework 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Fulf Year 
Forecast 

Budget Year 
2017/18 

Budget Year 
+1 2018/19 

Budget Year 
+2 2019/20 




Expenditure bv Vote 1 










Vote 1- COUNCIL GENERAL 

30 903 

38 931 

49 716 

32 039 

32200 

- 

- 


_ 

1.1 -OFFICE OF THE MAYOR 

30 903 

38 376 

49034 

31 302 

31 463 





1.2 - PUBLIC PARTICIPATION UNIT 


555 

681 

737 

737 





Vote 2 - MUNICIPAL MANAGER 

11792 

12818 

14 241 

20 B12 

22912 





2.1 - OFFICE OF THE MUNICIPAL MANAGER 

2 407 

2 540 

2734 

2 902 

2 912 




- 

2,2 -COMMUNICATION 

639 

600 

641 

796 

796 


F- 



2.3 - INTERGRAT/ON DEVELOPMENT PLANNING 

806 

007 

1093 

1519 

1519 


ft- 

— 

- 

2.4 -LOCAL AIDS COUNCIL 

380 

417 

430 

517 

517 


- 


- 

2.5 - INFORMATION TECHNOLOGY 

3431 

3 522 

3 955 

4348 

6 406 





2.6- SPECIAL PROGRAMMES 

461 

60S 

835 

876 

879 


ft-. 

- 

■- 

2.7 - LOCAL ECONOMIC DEVELOPMENT 

3 306 

3668 : 

3 852 

8 857 

8 057 


- 



2.0- INTERNAL AUDIT 

301 

450 

701 

993 : 

965. 

- 




2.9 - PERFORMANCE MANAGEMENT SYSTEMS 

— 


- 

- 

— 

- 


— 


Vote 3 ■ CORPORATE SERVICES 

14910 

14592 

16611 

15 740 

14897 

_ 



_ 

3.1 -ADMINISTRATION 

4 929 

5104 

4997 

5 347 

5 237 

- 




3.2 - CIVIC BUILDINGS AND GENERAL 

4 116 

4313 

5314 

24*56 

2616 

- 

- 

- 

- 

3.3 -HUMAN RESOURCES 

2912 

2214 

2 470 

2988 

2 543 




* 

3.4 - UBRARY 

2 754 

2867 

3 701 

4 431 

4103 





3.5 -CUSTOMER RELATIONS 

197 

4 

71 

132 : 

12 

- 

- 

- 

- 

3.6 -PUBLICITY 

9 

29 

45 

ilO 

110 



* 

■* 

3.7 -REGISTRY 



13 

277 

277 





Vote 4 ■ COMMUNITY PROTECTION SERVICES 

27262 

23 042; 

36 935 

I 

54 759 

41343 





4.1 - BLUE FLAG BEACHES 

1281 

1307 

1572 

1028 

1026 

- 




4.2-ADMINISTRATfON-CPS 

2518 

2856 

2708 

3 246. 

3 248 


w 

-r 


4.3 - HEALTH ENVIRONMENTAL 

1006 

1240 

1522 

2 438 

2438! 



A . 


4.4- RESERVE MANAGEMENT 

901 

974 

1099 

1829 

1829! 


• 



4.5 - MUNICIPAL BYLAW COMPLIANCE 

0 

49 

85 

703; 

703 


- 

-r 


4.6 - PARKS AND RECREATION 

6 520 

6 740 

7 329 

0 760. 

8 596 





4.7 - PUBLIC CONV/STREET CLEANING 

1945 

2385 ; 

2812 

3 755 : 

3 683 . 



— 


4.0 -REFUSE REMOVAL 

11 226 ; 

6 295 1 

1&415 

30 338 

17 178 i 




* 

4.9 -SMALL ANIMAL POUND 

6 


- 

271 

257 

— 

* 



4.10 - ENVIRONMENTAL COMPLIANCE 

1259 

1 397 

1 393 

1 784: 

1784 


* j 


— 

Vote 5 - COMMUNITY PROTECTION SERVICES 2 

9967 

12 097 

13 761 

15420' 

15089! 

- 


- 

* 

5.1 - LICENCING 

1 195 

1380 

1830 

2514 

2235 





5.2 -ROAD MARKINGS 

353 

405 

303 

788 

786 

- 

- 

- 

- 

5.3 -LAW ENFORCEMENT 

3736 

4 758 ; 

5160 

6 344 

6 314 



- 

v 

5.4 - DISASTER MANAGEMENT 

- . 

41 : 

35 

227 : 

227 : 





5,5 - FIRE PROTECTION 

4085 

5512 

6 369 

5548 

5 548 





Vote 6 - INFRASTRUCTURAL DEVELOPMENT 

60 061 

64 794 

66986 

73035 

59 209 





0.1 - CONSERVANCY AND SANITATION 

1 107 

1082 

978 

4280 

2 096 





6.2 -GENERAL WORKS 

1 112 

1092 

1233 

11 613 

2 570 

- 


ft- 


6.3 - ROADS AND GENERAL WORKS 

28608 

30 514 

31 566 

15245 

23 099 

- 

- 

- 


0.4 -SEWERAGE 

12624 

17653 

15 237 

22 393 

10 706 

- 




0.5- BUILDING CONTROL 

1563 

1 611 

1719 

2 478 

2410 


- 


— 

0.0 -TOWN ENGINEER 

0 538 

4 139 

4668 

0 824 

0829 


- 



0.7 - WORKSHOPS 

4814 

3 556 

3856 

2 920 

2773 

- 




6.0 -ESTATES 

937 

1583 

3 700 

i 417 

2236 


- 


— 

6.9 - PROJECT MANAGEMENT UNIT 

778 

1780 

1026 

2823 

2 874 





0,10- HOUSING 

1799 

1784 

2203 

3043 

2 950 

- 




Vote 7 - INFRASTRUCTURAL DEVELOPMENT 2 

1717 

1 8E9 

1 961 

2 324 

2 700 

* 


* 

- 

7.1 -TOWN PLANNING 

1717 

1869 

1981 

2 324 

2 700 





Vote 0 ■ ELECTRICFTY SERVICES 

52 549 

62 327 

84 960 

71728 

61 500 





8.1 - ADMINISTRATION ES 

17607 

23 407 

21 167 

21 201 

12 480 

- 

- 

- 

- 

0.2 - DISTRIBUTION HT 



- 

100 





i- 

0.3- DISTRIBUTION LT 

430 

302 

338 

746 

721 


* 



0.4 -STREETLIGHTS 

2 379 

2 395 

3 901 

5 260 

4109 


- 


- 

B.5- SUBSTATIONS 



- 

433 

239 





8.6 -BULK PURCHASES 

31026 

36 222 

39 554 

43 951 

43951 







EC 105 Ndlambe - Table A4 Budgeted Financial Performance (revenue and expenditure) 


Description 

R thousand 

Ref 

1 

2013/14 

Audited 

Outcome 

2014/15 

Audited 

Outcome 

2015/16 

Audited 

Outcome 

Original 

Budget 

Current Year 2016/17 

Adjusted Full Year 

Budget Forecast 

Pre-audit 

outcome 

2017/18 Medium Term Revenue & Expenditure 
Framework 

Budget Year Budget Year +1 Budget Year +2 
2017/18 2018/19 2019/20 

Revenue By Source 












Properly rates 

2 

58 501 

63 004 

76 545 

96999 

94617 

- 

- 

* 


- 

Property rates - penalties & collection charges 


— 

— 

- 

— 

— 

- 

- 


* 

- 

Service charges - electricity revenue 

2 

45182 

51 162 

56297 

61 190 

52 773 

- 

- 

- 

- 

- 

Service charges - water revenue 

2 

18398 

25 843 

26820 

49 775 

31 936 

- 

- 

- 

* 

- 

Service chaiges - sanitation revenue 

2 

5 890 

7 220 

7470 

21 483 

6 878 

- 

- 

r 

r 

- 

Service charges - refuse revenue 

2 

10 879 

11 588 

12350 

25418 

12401 

■*- 

- 

— 

- 

- 

Service charges - other 


476 

150 

38 

560 

560 


- 

i- 

- 

- 

Rental of facilities and equipment 


1 068 

1 214 

1 268 

4 520 

4 520 

— 

- 

- 

- 

- 

Interest earned - external investments 


1 481 

1631 

2 068 

626 

626 

* 

- 


- 

- 

Interest earned - outstanding debtors 


4955 

5711 

6 503 

6 322 

6 822 


- 


- 

- 

Dividends received 


- 

- 

- 

- 


- 

- 

- 

- 

- 

Fines 


433 

608 

456 

369 

369 

- 

- 

- 


- 

Licences and permits 


3 498 

3 958 

3600 

3 274 

3 274 


- 


- 

- 

Agency sen/ices 


- 


- 


— 


- 

- 

- 

- 

Transfers recognised - operational 


68056 

69043 

84028 

96765 

96765 

* 

- 

- 

- 

- 

Other revenue 

2 

4485 

4499 

4 934 

7109 

7109 


- 


- 

- 

Gains an disposal of PPE 


- 

- 

- 

— 

- 

- 

- 

- 


- 

Total Revenue (excluding capital transfers and 


223 302 

250 628 

282 377 

374912 

318 651 

- 

- 

- 


- 

contributions) 












Employee related costs 

2 

89226 

100 662 

122 051 

119 210 

122 744 






Remuneration of councillors 


5173 

5 609 

5 960 

2817 

2 817 

- 

- 

- 

- 

- 

Debt impairment 

3 

15554 

16 732 

15053 

14351 

14351 

- 

- 

- 

- 

- 

Depreciation & asset impairment 

2 

37 323 

35 405 

36188 

4641 

4641 

«- 

- 

It 

* 

- 

Finance charges 


3 417 

2 461 

2012 

1 952 

1 952 

- 

- 

- 

* 

- 

Bulk purchases 

2 

41083 

46405 

50508 

58 559 

58 549 

* 

- 

- 


- 

Other materials 

8 

- 

H- 

- 

- 


- 




- 

Contracted services 


15401 

21 373 

18199 

19 944 

22041 

- 

- 

• 


- 

Transfers and grants 



- 

- 


- 

- 

- 

" » 


- 

Other expenditure 

4.5 

53 874 

57 094 

73764 

153 510 

83905 


- 

- 

- 

- 

Loss on disposal of PPE 


- 

511 

1359 

156 

156 

- 

- 


- 

- 

Total Expenditure 


261 050 

286251 

325093 

_ 375140 

316 156 

- 


- 



Surplus/(DeficK) 


(37 748) 

(35623) 

(42715) 

(228) 

2 495 

_ 

_ 


- 

_ 

Transfers recognised - capita! 


50665 

36 465 

32 575 

35286 

35 286 

- 

- 

- 

- 

- 

Contributions recognised - capital 

6 

- 

33927 

- 

- 



- 


- 

- 

Contributed assets 


* 

- 

- 

- 

- 


- 

* 

- 

- 

Surplus/(Deficit) after capital transfers & 


12 917 

34769 

(10140) 

35058 

37781 

- 

- 

- 

- 

- 

contributions 












Taxation 


-■ 

- 

- 

- 

- 


- 


* 

- 

Suiplus/(Deficit) after taxation 


12917 

34769 

(10140) 

35 058 

_ ^ - 

- 

- 

- 

- 

- 

Attributable to minorities 


* 


- 



* 

- 



- 

Surpius/(Deficit) attributable to municipality 


12917 

34 769 

(10140) 

35058 

37781 



- 

- 


Share of surplus/ (deficit) of associate 

7 

- 

- 

-■ 

- 

- 

- 

- 

- 

- 

- 

Surplus/(Deficit) for the year 


12917 

34769 

(10140) 

35058 

37781 

- 

... 

- 

- 

- 


References 

1. Classifications are revenue sources and expenditure type 

2. Detail to be provided in Table SA 1 

3 . Previously described as bad or doubtful debts'- amounts shown should reflect the change in the provision for debt impairment 

4 . Expenditure type components previously shorn under repairs and maintenance should be allocated back to the originating expenditure group/item; e.g. employee costs 

5. Repairs & maintenance detailed in Table A9 and Table SA34c 

6. Contributions ere funds provided by external organisations to assist with infrastructure development; e.g. developer contributions (detail to he provided in Table SA1) 

1. Equity method 




EC 105 Ndlambe ■ Table A5 Budgeted Capital Expenditure by vote, standard classification and funding 











1 


Expenditure 


Ref 

2013/14 

2014/15 

2015/16 





r zuT/nsMeaum lerm (revenue a 

Vote Description 


Current Year zuiem 



Framework 


R thousand 


Audited 

Audited 

Audted 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year +1 Budget Year *2 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2017/18 

2018/19 

2Q19/20 

Caoital axDentiture - Vote 












MuRI-vear expenditure to fie appropriated 

2 











Vote 1- COUNCIL GENERAL 


11 

22 

22 

22 

22 

- 

- 

— 

*- 

- 

Vote 2 - MUNICIPAL MANAGER 


63 

374 

409 

634 

834 

* 

- 

- 

*r 

- 

Vote 3 - CORPORATE SERVICES 


24 

24 

32 

32 

62 

- 

- 

- 


_ 

Vote 4 - COMMUNITY PROTECTION SERVICES 


n 

433 

472 

472 

472 

- 

- 

* 


- 

Vote 5 - COMMUNITY PROTECTION SERVICES 2 


6 

6 

6 

6 

6 

• 

- 

-■- 


- 

Vote 6 - INFRASTRUCTURAL DEVELOPMENT 


5 921 

7 023 

26447 

26 447 

26447 

- 

- 


9 370 

10 029 

Vote 7 - INFRASTRUCTURAL DEVELOPMENT 2 


6 

B 

6 

6 

6 


- 

- 


- 

Vote B - ELECTRICITY SERVICES 


3 914 

4 824 

4 824 

10 324 

10 324 

* 

- 

5 500 

9 000 

10 000 

Vote 9 - WATER SERVICES 


2 333 

4415 

971 

971 

974 

- 

- 



- 

Vote 10 -FINANCIAL SERVICES 


715 

819 

681 

861 

681 

- 

- 



- 

Vote 11 - 


-- 

■*- 

- 


- 

- 

- 



- 

Vote 12- 


* 

• 

- 

* 

- 

- 

- 



- 

Vote 13- 


- 

- 

- 

- 

- 


- 



- 

Vote 14- 


• 


- 


-* 

- 

- 



- 

Vote 15- 



- 

- 

* 

* 


- 

* 


- 

Capital multi-year expenditure sub-total 

7 

13 072 

17946 

34 072 

39 997 

40 030 

- 

- 

5500 

18 376 

20 029 

Sinqlfeuaar mpAii riltum fa hn appropriated 

2 











Vote 1- COUNCIL GENERAL 




_ 


170 

- 

- 

- 

■ • 

- 

Vote 2 -MUNICIPAL MANAGER 


195 

195 

207 

2908 

4890 

- 

- 

- 

- 

- 

Vote 3 - CORPORATE SERVICES 


- 

*; 

- 

+ 

1 825 


- 

- 

* 

- 

Vote 4 - COMMUNITY PROTECTION SERVICES 


2 

1531 

1 820 

4375 

2 809 

— 

- 

- 

* 

- 

Vote 5 - COMMUNITY PROTECTION SERVICES 2 


11 

61 

215 

415 

215 

- 

- 

- 

- 

- 

Vote 6 - INFRASTRUCTURAL DEVELOPMENT 


44149 

45159 

46 305 

71 236 

69 363 


- 

- 

■Mr 

- 

Vote 7 - INFRASTRUCTURAL DEVELOPMENT 2 


— 3 

■ 

- 

i- 

■=i 

— ' 1 

- 

- 


- 

Vote B - ELECTRICITY SERVICES 


- 

— 

183 

363 

183 

— 

- 

- 

-* 

- 

Vote 9 - WATER SERVICES 


1339 

4918 

24244 

27 884 

27 682 

— 

- 

- 


- 

Vote 10 - FINANCIAL SERVICES 


986 

1 165 

1 641 

1 770 

1 770 

- 

- 

- 

- 

- 

Vote 11- 


-f 

+ ■ 

- 

_ 



- 


* 

- 

Vote 12- 



-■ 

- 


- 


- 


- 

- 

Vote 13- 


- 

- 

- 

T 

- 

- 

- 

- 

- 

- 

Vote 14- 


- 

- 

- 

- 

- 

V- 

- 


- 

- 

Vote 15- 


- 

- 

- 

— 

- 

- 

- 

- 


- 

Capital single-year expenditure sub-total 


46 685 

53 031 

74 614 

108950 

108 907 

- 

- 

- 

- 

- 

Total Capital Expenditure ■ Vote 


53 756 

70977 

108 686 

148947 

146 937 

- 

- 

5 500 

18 376 

20 029 

Caoital Exnenditure • Standard 












Governance and administration 


1930 

2 510 

3 043 

3 5B3 

7607 

- 

- 

- 


- 

Executive and council 


11 

22 

22 

422 

639 

- 

- 



- 

Budget and treasury office 


1 550 

1 838 

2 358 

2487 

2 487 


- 



- 

Corporate services 


369 

651 

662 

673 

4480 

■*= 

- 



- 

Community and public safety 


332 

2015 

2 423 

6 318 

5 779 

- 

- 

f- 


- 

Community and social services 


315 

1941 

2 280 

5 681 

5 561 

- 

- 

- 

- 

- 

Sport and recreation 


4 

4 

4 

4 

4 

- 

- 


* 

- 

Public safety 


11 

61 

215 

449 

249 

- 

- 

V 


- 

Housing 


- 

7 

7 

12 

12 

- 

- 

- 

- 

- 

Health 


2 

2 

(03) 

(27) 

(46) 

- 

- 


* 

- 

Economic and environmental sendees 


6 974 

10 210 

16042 

62 583 

61 687 

- 

- 

- 

- 

- 

Planning and development 


336 

391 

422 

4 035 

3 855 

- 

- 

- 

- 

- 

Road transport 


6 636 

9 509 

15 310 

57 304 

56 588 

* 

- 

■* 


- 

Environmental protection 


- 

310 

310 

1 245 

1 245 

- 

- 

- 

- 

- 

Trading sendees 


51476 

59 023 

83 817 

134264 

131 712 

- 

- 

* 

- 

- 

Electricity 


3 914 

4624 

4 824 

15 260 

15100 

- 

- 

- 


- 

Water 


5 965 

12 537 

37 266 

44 018 

43 819 

► 

- 

- 

- 

- 

Waste wate r management 


41 577 

41 644 

41 644 

72 903 

71 926 

- 

- 

• 

- 

- 

Waste management 



18 

83 

2 063 

867 

* 

- 

- 

- 

- 

Other 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Capital Expenditure - Standard 

3 " 

62 712 

73 758 

105 325 

206 748 

206 785 


- 

- 

- 

- 

Funded bv: 












National Government 

Provincial Government 

District Muncrpality 

Other transfers and grants 


64174 

46 876 

105 325 

40 215 

40251 






Transfers recognised • capital 

4 

64174 

48876 

105 325 

40215 

40 251 

- 

- 

- 

- 

- 

Public contributions & donations 

5 











Borrowing 

Internally generated funds 

6 










_ 

Total Capital Funding 

7 

64 174 

48 876 

105 325 

40 215 

40 251 


- 

" 

- 

- 


References 

1. Municipalities may choose to appropriate for capita! expenditure for three years or for one year frf one year appropriation projected expenditure required foryr2 and yr3). 

2. include capital component of PPP unitary payment. Note that capital transfers are only appropriated to municipalities for the budget year 
1 Capital expenditure by standard classification must reconcile to the appropriations by vote 

4. Must reconcile to supporting table SA20 and to Budgeted Financial Perfomance (revenue and expenditure) 

5. Must reconcile to Budgeted Financial Performance (revenue and expenditure) 

6. indude finance leases and PPP capital funding component of unitary payment - total borrowing/repayments to recondle to changes in Table &A 1 7 
1. Total Capital Funding must balance with Total Capital Expenditure 

8. include any capitalised interest (MFMA section 46) as part of relevant capital budget 






EC1Q5 Ndlambe - Table A6 Budgeted Financial Position 


Description 

Ref 

2013/14 

2014/15 

2015/16 


Current Year 2016/17 


2017/18 Medium Term Revenue & Expenditure 
Framework 

R thousand 


Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year +1 Budget Year +2 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2017/18 

2018/19 2019/20 

ASSETS 

Current assets 











Cash 


21 271 

28 721 

31 356 

31 540 

34273 

-r 

- 


. 

Call investment deposits 

1 

'* 

- 

- 

- 

- 


- 

- 

- 

Consumer debtors 

l 

12 975 

23 911 

21 828 

23 982 

23 982 


- 

-r 

- 

Other debtors 


11 698 

9 056 


15 023 


-i 

- 


- 

Current portion of long-term receivables 


- 

- 

- 

- 

- 

- 

- 

-f 

- 

Inventory 

2 

000 

859 

724 

724 

724 


- 


- 

Total current assets 


46 744 

63 347 

68931 

71269 

74 002 

- 

- 

- 

- 

Non current assets 











Long-term receivables 


- 

(0) 

- 

- 

- 

- 

- 

- 

- 

Investments 


3 317 

1 735 

1 957 

1 957 

1 957 

- 

- 


* 

Investment properly 


158 469 

190 641 

189 464 

189 209 


- 

- 

- 

- 

Investment in Associate 


- 

— 

— 

rr 

- 

- 

- 

- 


Properly, plant and equipment 

3 

607 593 

603100 

597 591 

633 546 

633 536 

- 

- 

- 

- 

Agricultural 


- 

— 

— 

r“- 

- 

- 

- 

- 


Biological 


- 

* 

* 

- 

- 

- 

- 

- 

- 

Intangible 


378 

439 

301 

221 

221 

- 

- 

- 

- 

Other non-current assels 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Total non current assets 

| 

769 757 

795 915 

789 313 

824 933 

824923 

- 

- 

- 


TOTAL ASSETS 


816 501 

859 262 

858244 

896 202 

898 926 

- 

- 

- 

- 

LIABILrTIES 

Current liabilities 











Bank overdraft 

t 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Borrowing 

4 


4394 


1 631 

1 631 

— 

- 

- 

- 

Consumer deposits 


1635 

1 701 

1 749 

1 749 

1 749 

- 

- 

- 

- 

Trade and other payables 

4 

44170 

63 341 

57 313 

57 313 

57 313 

— 

- 

- 

- 

Provisions 


2640 

3 287 


12 905 

12 905 

- 

- 

- 


Total current liabilities 


52 394 

72 722 

74 012 

73 598 

73 598 

- 

- 

- 

- 

Non current liabilities 











Borrowing 


19 777 

15 405 

13 091 

12 261 

12261 

- 

- 

* 

- 

Provisions 


75157 

71 819 

81 165 

86110 

86110 

- 

- 

- 

- 

Total non current liabilities 

| 

94935 

87 224 

95 056 

98 370 

98 370 

- 

- 

- 

- 

TOTAL LIABILITIES 


147329 

159 946 

169 068 

171 968 

171 968 

- 

- 

- 

- 

NET ASSETS 

5 

669172 

699 316 

689 1 76 

724 234 

728 958 

- 

- 

- 

- 

COMMUNITY WEALTH/EQUITY 











Accumulated Surplus/f Deficit) 


669 172 

699 316 

609 176 

724 234 

726 956 

- 

- 

- 

- 

Reserves 

4 

- 

- 

- 

- 

- 

- 

- 

- 

- 

TOTAL COMMUNITY WEALTH/EQUITY 

5 

669 172 

699 316 

689176 

724 234 

726 958 

- 

- 

- 

- 


References 

1. Detail to be provided in Table SA3 

2. Include completed low cost housing to be transferred to beneficiaries within 12 months 

3. Indude 'Constmction-work-in-progress 1 (disclosed separately in annual financial statements) 

4. Derail to be provided in Table SA3. includes reserves to be funded by statute. 

5. Net assets must balance with Total Community Wealth/Equity 











EC 105 Ndlambe - Table A7 Budgeted Cash Flows 


Description 

Ref 

2013/14 

2014/15 

2015/16 


Current Year 2016/17 


2017/18 Medium Term Revenue & Expenditure 
Framework 

R thousand 


Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year +1 Budget Year +2 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2017/18 

2018/19 

2019/20 

CASH FLOW FROM OPERATING ACTIVITIES 
Receipts 












Properly rates, penalties & collection charges 


67 261 

58 910 

73 462 

57 994 

55 612 

36 851 

36 851 

• 

* 

- 

Service charges 


80825 

95 963 

102 976 

158 427 

104549 

- 

- 

--i 


- 

Olher revenue 


9484 

10 277 

10 257 

15272 

15272 

- 

- 

* 


- 

Government - crarating 

1 

68 056 

69 043 

84028 

96 765 

96 765 

- 

- 

- 


- 

Government - capital 

1 

50 665 

36465 

32575 

35 286 

35 286 

- 

- 



- 

Interest 


6 436 

7 342 

8 571 

7 448 

7 448 

- 

- 



- 

Dividends 




- 


* 

- 

- 



_ 

Payments 












Suppliers and employees 


(210 377) 

(196 679) 

(271 635) 

(211 625) 

(152 891) 

(150 658) 

(150 658) 


* 

- 

Finance charges 


(3 417) 

(2461) 

(2012) 

(1 952) 

(1 952) 

- 

- 


- 

- 

Transfers and Grants 

1 

(823) 

(856) 

(830) 

(1 164) 

(914) 

- 

- 


- 

- 

NET CASH FROWNED) OPERATING ACTIVITIES 

CASH FLOWS FROM INVESTING ACTIVITIES 
Receipts 


68109 

78 002 

37393 

156452 

159176 

(113 807) 

(113 807) 




Proceeds on disposal of PPE 


- 

511 

1359 

156 

156 

'i. 


_ 


- 

Decrease (Increase) in non-current debtors 


- 

a 

(0) 

- 

• # 



U 

_ 

- 

Decrease (increase) other non-current receivables 


- 

- 

- 

- 

- 

‘4 


_ 

, 

- 

Decrease (increase) in non-current investments 
Payments 


(1 730) 

1 582 

(222) 

(1 957) 

(1 957) 

1 957 

1957 

=*■ 

- 

- 

Capital assets 


(78 174) 

(93 317) 

(131 081} 

(171 342) 

(171 332) 


- 


- 

- 

NET CASH FROMflUSED) INVESTING ACTIVITIES 

CASH FLOWS FROM FINANCING ACTIVITIES 
Receipts 


(79 905) 

(91 224) 

(129944) 

(173 143) 

(173133) 

1957 

1957 




Short term loans 


- 

- 

- 

- 

- 

- 

- 



_ 

Borrowing long term/refinancing 


569 

453 

- 

13 892 

13 892 


- 

— 

— 

_ 

Increase (decrease) in consumer deposits 

Payments 


(D 

66 

49 

1 749 

1749 

(1 749) 

(1 749) 

-- 


- 

Repayment of borrowing 


(3896) 

(4 373) 

(3 862) 


- 

(15 937) 

(15937) 


r - 

- 

NET CASH FRO MOUSED) FINANCING ACTIVITIES 


(3 327) 

(3 854) 

(3 813) 

15 641 

15 641 

(17 686) 

(17 686) 

- 

- 

- 

NET INCREASE/ (DECREASE) IN CASH HELD 


(15123) 

(17076) 

(96 364) 

(1 050) 

1684 

(129 536) 

(129 536) 


-r 

_ 

Cash/cash equivalents at the year begin; 

2 

27971 

21 271 

28 721 


- 

31 356 

31 356 

- 

- 

- 

Cash/cash equivalents at the year end: 

2 

12 848 

4195 

(67643) 

(1 050) 

1684 

(98180) 

(98180) 

- 

- 

- 


References 

1. Local/District municipalities to include transfers from/to District/Locat Municipalities 

2. Cash equivalents includes investments with maturities of 3 months or iess 




1 BUDGET SCHEDULES: 2017/2018- 2019/2020 


Choose name from list ■ Table A1 Consolidated Budget Summary 


Description 

2013/14 

2014/15 

2015/16 


Current Year 2016/17 


2017/18 Medium Term Revenue & Expenditure 
Framework 

R thousands 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2017/18 

+1 2018/19 

+2 2019/20 

Financial Performance 











Property rates 

- 

- 

- 

- 


* 

- 

107 649 

118 027 

129 405 

Service charges 

- 

- 

'-f 

- 

— 

- 

- 

163 088 

167 073 

176 262 

Investment revenue 


— ■ 




- 

- 

2 263 

2 385 

2 382 

Transfers recognised - operational 

* 

- 

- 

- 

-* 

- 

- 

89 665 

96 381 

102 448 

Other own revenue 


- 


- 

— 

• 

- 

92121 

96 486 

104 013 

Total Revenue (excluding capital transfers and 
contributions) 

“ 

— 


— 

- 

- 

- 

454 786 

480 351 

514 510 

Employee costs 

- 


- 

- 

4 

• 

- 

129 244 ' 

135 875 

144 575 

Remuneration of councillors 

- 

- 

- 

- 

- 

- 

- 

6 545 

6 804 

7122 

Depreciation & asset Impairment 


- 

- 

* 

- 

- 

- 

7 394 

7 781 

8122 

Finance charges 

- 


- 

- 

- 

- 

- 

406 

430 

455 

Materials and bulk purchases 



- 


- 


- 

58 315 

65 743 

69158 

Transfers and grants 

— 


- 

- 

- 

— 

- 

1430 

1509 

1586 

Other expenditure 

- 

* 

- 

• 

- 

- 

- 

239125 

257 616 

274 289 

Total Expenditure 

- 

- 

- 

- 

- 


- 

442 460 

475 757 ' 

505 307 

Surplus/(Deficit) 

— 

— 


■* 

- 

- 


12 327 

4 594 ' 

9 202 

Transfers and subsidies - capital (monetary allocations 

- 

- 

- 

- 


- 

- 

35 414 

36 714 

39 380 

Contributions recognised - capital & contributed asset; 

— 

- 

- 


- 


- 


* 

- 

5u rpl u s/(D eficft) after capital transfers & 
contributions 


* 

■ 


— 

- 

- 

47740 

41 308 

48 583 

Share of surplus/ (deficit) of associate 

* 

• 



* 

_ 

_ 



_ 

Surplus/(Deficit) for the year 


- 

— 



- 

- 

47 740 

41 308 

48 583 


























Choose name from list - Table A2 Consolidated Budgeted Financial Performance (revenue and expenditure by functional classification) 


^ Functional Classification Description 

Ref 

2013/14 

2014/15 

2015/16 


Current Year 2016/1 7 


2017/18 Medium Term Revenue & Expenditure 
Framework 

R thousand 


Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget Year 

Budget Year +1 Budget Year +2 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2017/18 

2018/19 

2019/20 

Revenue - Functional 











Governance and administration 



- 

- 

- 

* 


223184 

242 648 

262 623 

Executive and council 



- 

- 

* 

• 

- 

2 588 

2 696 

2856 

Finance and administration 


- 

- 

* 

- 

- 

- 

220 596 

239952 

259767 

Internal audit 



- 

- 

- 

v 

- 

* 

_ 

_ 

Community and public safety 


T 

- 

- 

- 

- 

- 

15 093 

5851 

7 673 

Community and social services 



- 

— 

- 

* 

- 

2926 

3 091 

3263 

Sport and recreation 


- 

- 

- 

* 

- 

- 

4562 

{275} 

1211 

Public safety 


- 

- 

— 

- 

■w 

L * 


- 

- 

Housing 


- 

- 

— 

- 


- 

5882 

1217 

1281 

Health 


- 

- 

- 

p. 

- 

- 

1723 

1818 

1918 

Economic and environmental services 


- 

- 

- 

- 

, 

- 

21 303 

16 003 

20 399 

Planning and development 


- 

- 

* 

j- 


- 

3167 

3 335 

3764 

Road transport 


* 

- 

- 

- 

L-* 


16623 

11071 

14951 

Environmental protection 


* 

- 

- 

- 

- 

- 

1513 

1596 

1684 

Trading services 



- 

— 

- 

- 

- 

229 021 

250 876 

261 416 

Energy sources 




- 

- 

* 

- 

86127 

91424 

96 957 

Water management 


- 

- 

- 

* 


- 

61 029 

64 385 

67 927 

Waste water management 


- 

- 

- 



- 

34829 

43 984 

45975 

Waste management 


- 

- 

■* 

* 


- 

47 036 

51083 

50 558 

Other 

4 

- 

* 

- 

- 

- 

- 

1599 

1686 

1779 

Total Revenue - Functional 

2 

- 

- 

- 

"> 

- 


490 200 

517 065 

553 890 

Expenditure - Functional 











Governance and administration 


- 

- 

- 


_ 


195 692 

203266 

215183 

Executive and council 


- 

— 

- 

- 

. 

— 

26934 

31 692 

33453 

Finance and administration 


- 

- 

*- 

- 

- 

- 

163431 

165 277 

174 745 

Internal audit 


- 

- 

- 

- 

- 

- 

5 328 

6298 

6984 

Community and public safety 


- 

- 

- 

-fr 

- 

- 

31 386 

33438 

36316 

Community and social services 


- 

- 

- 

- 

- 

— 

9052 

9 446 

9 972 

Sport and recreation 


- 

— 


- 

— 


12426 

13553 

14249 

Public safety 


- 

- 

- 

- 

- 

- 

2159 

2 274 

2378 

Housing 


- 

- 

- 

- 

- 

- 

5 039 

5 322 

6734 

Health 



- 



- 

- 

2 710 

2843 

2 982 

Economic and environmental services 


- 

- 

- 

- 

- 

- 

77704 

82827 

87 498 

Planning and development 



* 

- 



- 

30 798 

32265 

34014 

Road transport 


■* 

- 

- 

- 

- 

— 

42466 

46023 

48657 

Environmental protection 


- 

- 


- 


- 

4 440 

4 538 

4827 

Trading services 


- 

- 

- 

- 

- 

- 

134 604 

152 984 

162 890 

Energy sources 


* 

— 

* 

- 

T . 

- 

66 747 

77 802 

82 082 

Water management 


- 

- 



* 

- 

35 353 

41 807 

45 905 

Waste water management 


— 

- 

- 

- 

-c 

- 

13241 

13 969 

14682 

Waste management 


- 

- 

- 

- 

- 

— 

19263 


20 222 

Other 

4 

- 

- 

- 

- 

- 

- 

3073 

3242 

3421 

Total Expenditure - Functional 

3 


- 

* 

- 

- 

- 

442 460 

475 757 

505 307 

Surplus/(Defldt) for the year 





- 

- 

- 

47 740 

41 306 

48583 


References 

T, Government Finance Statistics Functions and Sub-functions are standardised to assist the compilation of national and international accounts for comparison purposes 
2 Total Revenue by functional classification must reconcile to Total Operating Revenue shown in Budgeted Financial Performance (revenue and expenditure) 

3. Total Expenditure by Functional Classification must reconcile to Total Operating Expenditure shown in Budgeted Financial Performance (revenue and expenditure) 

4. Ail amounts must be classified under a functionai classification . The GFS function 'Other 1 is only for Abbatoirs, Air Transport, Forestry, Licensing and Regulation, Markets and Tourism - and if used must be supported by 
footnotes- Nothing else may be placed under 'Other*. Assign associate share to relevant classification . 
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Choose name from list ■ Table A3 Consolidated Budgeted Financial Performance (revenue and expenditure by municipal vote) 


Vote Description 

Ref 

2013/14 

2014/15 

2015/16 


Current Year 2016/17 


2017/18 Medium Term Revenue & Expenditure 
Framework 

R thousand 


Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget Year 

Budget Year +1 Budget Year +2 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2017/18 

2018/19 

2019/20 

Revenue by Vote 

1 










Vote 1- COUNCIL GENERAL 



H 

- 

_ 

« - 

_ 

2588 

2696 

2856 

Vote 2 -MUNICIPAL MANAGER 


- 

- 

* 

- 


- 

- 

* 

_ 

Vote 3 - CORPORATE SERVICES 


- 

H 

- 

- 

--i 

- 

4276 

4529 

4739 

Vote 4 - COMMUNITY PROTECTION SERVICES 


- 

* 

* 

- 

, -r 

- 

54835 

54 222 

55 371 

Vote 5 - COMMUNITY PROTECTION SERVICES 2 


- 

- 

~w~ 

- 

* 


3492 

2716 

3867 

Vote 6 - INFRASTRUCTURAL DEVELOPMENT 



- 

* 

- 

- 

- 

58825 

58809 

63874 

Vote 7 - INFRASTRUCTURAL DEVELOPMENT 2 




— 

- 

- 

— 

(218) 

(230) 

9 

Vote 8- ELECTRICITY SERVICES 


- 

- 

- 

- 

- 

- 

86127 

91424 

96 957 

Vote 9 -WATER SERVICES 


- 

- 


- 


- 

61 029 

64385 

67 927 

Vote 10- FINANCIAL SERVICES 


- 

- 


- 

- 

- 

219246 

236 513 

258 291 

Vote 11 -Null 


- 

- 


- 

- 

* 

- 

a 

- 

Vote 12 -Null 



- 

— 

- 

- 

- 



- 

Vote 13 -Null 



- 

- 

- 

- 

- 

- 

-r 

- 

Vote 14 -Null 


£: 

— 

- 

- 

- 

- 



- 

Vote 15- Null 



- 

—z 

- 

- 



- 

- 

Total Revenue by Vote 

Expenditure bv Vote to be aoorooriated 

2 

1 



— 

- 

- 


490 200 

517 065 

553 890 

Vote 1- COUNCIL GENERAL 


* 


m. 

_ 

_ 

* 

10150 

10 606 

11131 

Vote 2 -MUNICIPAL MANAGER 



- 

- 

* 

- 


23 395 

28603 

30 584 

Vote 3 - CORPORATE SERVICES 



- 

— 


— 

-P- 

23 946 

25 364 

26 675 

Vote 4 - COMMUNITY PROTECTION SERVICES 



> 

- 




45 025 

46 864 

49141 

Vote 5 - COMMUNITY PROTECTION SERVICES 2 



- 

- 

, * 

— 

- 

10430 

10986 

11892 

Vote 6 - INFRASTRUCTURAL DEVELOPMENT 



* 

- 

- 


- 

82 248 

87816 

93497 

Vote 7 - INFRASTRUCTURAL DEVELOPMENT 2 



- 

- 

* 


— 

8 568 

9 034 

9537 

Vote 8 - ELECTRICITY SERVICES 




- 

- 


— 

66 747 

77802 

82 082 

Vote 9 -WATER SERVICES 



* 

- 

* 

- 

- 

35103 

41 543 

45626 

Vote 10 -FINANCIAL SERVICES 



- 

- 

- 


- 

136847 

137 140 

145143 

Vote 11 -Null 


- 

- 

- 

- 

- 

_ 

. *■_ 


- 

Vote 12 -Null 




■r 

- 

- 

- 

* 


- 

Vote 13- Null 



- 

- 


- 

- 

+ 

— — 

- 

Vote 14- Null 


- 

- 

- 

— 

• 

_ 

w 


_ 

Vote 15- Null 



- 



w 

* 

m - 


- 

Total Expenditure by Vote 

2 

- 

- . 

~ 

- 

- 


- 442460 

475 757 

505 307 

Surplus/(Deficit) for the year 

2 

■ 

- 1 

~ 

- 

- . 


47 740 

41 308 

48583 


References 

1. Insert Vote'; e.g. department, if different to functional classification structure 

2. Must reconcile to Budgeted Financial Performance ( revenue and expenditure) 

3. Assign share in 'associate' to relevant Vote 







lTTkkme nan*£ wA ■ TaFfrflTS CgMalldaEsd B-m d getEtf Y mm pU F affar man fit Jg vvi lie a*irf gicpefidilisrE- fay munfcip ^ vote)A 


Vcie [>eEnptw* fef 

RlflMlri 

IMlfll 

A-^d 

IJ ij ! r.n» 

131471 3 

Aimlma 

CMctirm 

MiVIl 

fa ll'lpd 
DrftfjiiTv 

ttriHiTtftirKJJl hr 

rulnlh^ iMjpfflri Fun Year 

JJu^gel E^hJ"| r m«ast 

2017/18 Medium Term Revenue & Expenditure 
Framework 

Budget Year Budget Year Budget Year 
2017/18 +1 2018/19 +2 2019/20 

Sm^jiLv Virfce 










Vote 1 - COUNCIL GENERAL 

_ 


_ 

_ 

_ 

_ 

2 508 

2 696 

2 856 

1,1 - [Name of sub- vote] 







2508 

2696 

2856 

Vtfal-^JHICiP^L MJiAQtn 







5= 


* 

? < ^Un d-uifc Kiel 







- 

- 

- 

Vote 3 - CORPORATE SERVICES 







4 276 

4 529 

4 739 

3.1 - [Name of sub- vote] 







1 339 

1427 

1464 








150 

158 

166 








11 

12 

12 








2 7/6 

2933 

3 097 

Vote 4- COMMUNITY PROTECTION SERVICES 







54 635 

54 222 

55 371 

4.1 - [Name of :ub- vote] 









- 








1723 

1618 

1918 








46 

48 

51 








4 562 

(275) 

1211 








47 036 

51 083 

50 558 








1467 

1540 

1 o33 

VutL. i :;ijwiff.ifli iTtttOTttft Kill 

* 

* 


- 

* 

- 

3492 

2 716 

3 867 

i 1 |N[iipe o 4 Kh>nrt| 







1599 

1686 

1 779 








1691 

1029 

2088 

Vote & ■ INFRASTRUCTURAL DEVELOPMENT 







58 825 

58 809 

63 874 

6.1 ■ [Name of sub-vote] 







6676 

7 044 

74:1 








14727 

10 042 

12863 








26153 

36941 

38 544 








1 C99 

2109 

2225 








1 386 

1456 

1530 








5882 

1217 

1 2o1 

Vote 7 - INFRASTRUCTURAL DEVELOPMENT 2 

- 

- 

- 

- 


- 

(218) 

(230) 

9 

7.1 - [Name of sub- vote] 







[218] 

(230) 

9 

Vote 8 - ELECTRICITY SERVICES 







86 127 

91424 

98957 

i 1 'It •Jl-'rtf* 







76127 

82424 

86957 


9000 10 


000 



Choose name from list ■ Table A3 Consolidated Budgets marten! |i ruur i.-n sntf ojjgihiTi^rr nmniripni vote)) 


Vote Description 


Ret 2013/1 + 


ferenl r cr H 1911 / 2017/18 Medium Term Revenue & Expenditure 

Framework 

Jt-jijcmu r uE Year Budget Year Budget Year Budget Year 
Uoogol Forecast 2017/18 +12018/19 +2 2019/20 


Vote 9 -WATER SERVICES 

9.1 - [Name of sub- vote) 


Vote 10 -FINANCIAL SERVICES 

10.1 - [Nam3 of sub- vole] 


Vote 11 - Null 

11,1 [Name of sub-vote] 


Vote 12 - Null 

12,1 - [Name of tub- vote] 


61 029 

64 385 

6792 

61029 

64 385 

67 92 

- 

- 






. *. 


- 

- 


219 246 

238 513 

25829 

135533 

140 430 

162561 

90 

61 

(71 

4038 

4452 

4 07 

79419 

85 453 

90 03! 

112 

71 

T 

22 


- 

62 

47 

U 

* 

- 


- 

- 


- 



- 

- 

~ 

- 

- 

~ 





Vote 13 -Null 

13.1 - [Name oLub-volt] 


Vote 14 -Null 

14.1 - [Name of sub- vote] 


Vote 15 -Null 

15.1 - [Name of sub- vote] 


Total Revenue by Vote 




Choose name from list ■ Table A3 Consolidated Budgeted Firtfn&W PttrtafiMfttt \t *< rr 

ii.-t ar-d frsianrt /Hafi Sy munrqlp if vote)A 

Vote Description Ref 

R thousand 

2013/If 

Audit** 

OutcoiiH 

JtWJ 

Audltec 

&JtepfTTI 

whig 

AiuldEir 

Outepmi 

Onqiiiin 

ejdrjsl 

Cuiiml Yaic JET til t 

A(f|L*TbU Fkfl Year 

tjJrjrt Fniiscast 

2017/1 8 Medium Teim Revenue & Expenditure 
Framework 

Budget Year Budget Year Budget Year 
2017/18 +12016/19 +22010/20 





Expenditure bv Vote 1 









Vote 1 - COUNCIL GENERAL 


_ 

_ 

_ 

_ 

10150 

10 606 

11131 

1.1 - [Name of sub-vote] 






9 106 

9504 

99C9 







1044 

1 101 

1 162 

Vote 2 -MUNICIPAL MANAGER 


E- 




23 395 

28 603 

30584 

2.1 - [Name of sub- vote] 






3524 

3847 

4 095 







1223 

1290 

1360 







1 164 

1219 

1277 







820 

852 

£73 







2 875 

6 304 

6715 







1349 

1296 

1333 







5773 

6112 

6451 







5 328 

6 290 

6 984 







1314 

1366 

1460 

Vote 3 - CORPORATE SERVICES 

_ 


_ 


m * 

23 946 

25 384 

26675 

3.1 -[Nameofciub-vote] 






7 0*2 

7 529 

7901 







3 573 

3 774 

3CJ8 







6311 

6 692 

6 958 







5 359 

5 672 

5 984 







131 

138 

143 







166 

175 ' 

185 







1324 

1 384 

1513 

Vote 4 - COMMUNITY PROTECTION SERVICES 






45 025 

46 864 

49141 

4,1 - [Name of sub-vds] 






2957 

3119 

3 294 







4 027 

-;249 

4482 







2710 

2 843 

2 982 







2 060 

2 037 

2 180 







1280 

1351 

1425 







9 470 

10 434 

10 956 







3 767 

4123 

4 329 







15 496 

15 284 

158 r 3 







879 

923 

£52 







2 371 : 

2 502 

2639 

Vote 5 - COMMUNITY PROTECTION SERVICES 2 

- 

- 



- 

10430 

10 986 

11 892 

5.1 - [Name of :ub- vote] 






3 o: j 

3 242 

3 421 







778 : 

822 

867 







6578 

6922 

7 305 

Vote 6 - INFRASTRUCTURAL DEVELOPMENT 






62 248 

87 816 

93 497 

6.1 - [Nameuf. iib- vote] 






2736 

2?'Z 

3 045 







35110 

78 279 

40185 







10 505 

11083 

11 637 







3314 

3504 

3 700 







9 270 

9568 

10 095 







7793 

8233 

8676 







4309 

4 530 

4 779 







4 173 

4409 

462o 







5039 

5 322 

6734 

Vote 7 - INFRASTRUCTURAL DEVELOPMENT 2 

— 

- 

- 

- 

„ 

8 568 

9 034 

9 537 

7.1 - [Name of sut -vote] 






£503 

7034 

9 537 







- 

- 

- 


Vote B . ELECTRICITY SERVICES 
8.1 - [Name of sub-vole] 


66 747 
1j949 


77 602 

25 264 


82 082 

26 654 



Choose name from list- Table A3 Consolidated Budgeted I hibm In- ^urnmi;:* I r PYPnLE arid ctja mnuri by rmji‘ k > i= a l vqte» 


Vote Description 


Vote 9 * WATER SERVICES 
9.1 - {Named sub’ vote] 


Ref 2013/1 1 


a™rYiiP*Miarii 


2017/18 Medium Term Revenue & Expenditure 
Framework 


Xidjjri Arflwl 1 Olld'rlP *il|nslri f Jill Year Budget Year Budget Year Budget Year 
□uU™ Dustin* triSgel Precast 2017/18 +1 2018/19 +2 2010/20 



- 

- 

35103 

41543 

45 826 

29 903 

36057 

30036 

360 

360 

401 

3260 

3439 

5 432 

m 

1034 

ion 

600 

633 

660 


Vote 10 - FINANCIAL SERVICES 

10.1 - [Name cf sub- vote] 


Vote 11 -Null 

11,1 - [Name of sub-vole] 


136 847 

137140 

145143 

673 

710 

020 

1631 

2519 

2619 

3711 

4072 

4 463 

122046 

121467 

120250 

9C2 

1112 

1 175 

3902 

4136 

4437 

1 G90 

3123 

3360 


Vote 12 -Null 

12.1 - {Name of sub- vole] 


Vote 13 -Null 

13.1 - [Name of sub- vote] 


Vote 14- Null 

14.1 - [Name of ::ub-vote] 


Vote 15- Null 

15.1 - [Nrma of ub-vote] 


Total Expenditure by Vote 2 

Surplus/fDeficIt) for the year 2 - - 

References 

1. In - srt ‘Vote 1 ; e.g. Department, if different to Functional structure 

2. Musi recondh to Fimndat Perfot.nancj ('Revenue and Expenditure by Functional Classification' and 'Revenue and Ernenditury 
? Assign share in 'associate ' j relevant Vote 



Choose name from list - Table A4 Consolidated Budgeted Financial Performance (revenue and expenditure) 


Description 

R thousand 

Ref 

1 

201 3/14 

Audited 

Outcome 

2014/15 

Audited 

Outcome 

2015/16 

Audited 

Outcome 

Original 

Budget 

Current Year 201 6/1 7 

Adjusted Full Year 

Budget Forecast 

Pre-audit 

outcome 

2017/18 Medium Term Revenue & Expenditure 
Framework 

Budget Year Budget Year +1 Budget Year +2 
2017/18 2018/19 2019/20 

Revenue By Source 












Property rates 

2 

- 


* 


* 


- 

107649 

118 027 

129 405 

Service charges - electricity revenue 

2 

- 

- 

- 

* 

- 

- 

- 

71 688 

75 631 

79 791 

Service charges - water revenue 

2 

- 

- 

- 

- 


- 

- 

43190 

45 565 

48 071 

Service charges - sanitation revenue 

2 

* 

* 

* 

* 

- 


- 

10 919 

11520 

12153 

Service charges - refuse revenue 

2 




* 


- 

- 

32042 

33 805 

35 664 

Service charges - other 









5 249 

553 

583 

Rental of facilities and equipment 









1 106 

1167 

1230 

interest earned - external investments 









2 263 

2 385 

2 382 

Interest earned - outstanding debtors 









4 304 

4 548 

4807 

Dividends received 









19 

20 

21 

Fines, penalties and forfeits 









1853 

989 

'2049 

Licences and permits 









3139 

3 311 

3 493 

Agency services 









- 

- 

- 

Transfers and subsidies 









89 665 

96381 

102 448 

Other revenue 

2 


- 


- 


♦ 

- 

81701 

86 450 

92 411 

Gains on disposal of PPE 









- 


- 

Total Revenue (excluding capital transfers and 


- 

- 

- 

- 

* 


- 

454786 

480 351 

514 510 

contributions) 












Exoenditure By Type 












Employee related costs 

2 

- 

- 

- 

- 



- 

129 244 

135 875 

144 575 

Remuneration of councillors 









6545 

6 804 

7122 

Debt impairment 

3 








19 866 

20 958 

22111 

Depreciation & asset impairment 

2 

* 



- 

- 

* 

- 

7 394 

7 761 

8122 

Finance charges 









406 

430 

455 

Bulk purchases 

2 


* 


- 

- 

* 

- 

58 315 

65 743 

69156 

Other materials 











_ 

Contracted services 


• 

- 

- 

■ * 

- 

* 

- 

73974 

86 588 

93 052 

Transfers and subsidies 






- 


- 

1430 

1 509 

1 586 

Other expenditure 

4,5 

* 

*■ 

* 

* 

- 

- 

- 

145183 

149 968 

159020 

Loss on disposal of PPE 









103 

102 

106 

Total Expenditure 


- 

- 

"... 

- 

- 


- 

442460 

475757 

505 307 

Surplus/fDeficit) 


- 

- 

- 

- 

_ 

_ 

_ 

12 327 

4 594 

9202 

Transfers and subsidies - capital (monetary 












allocations) (National / Provincial and District) 









35 414 

36 714 

39 360 

1 IdllblUlb dllU bUUSKJIHb - UdpUdl ^MUIICLai jr 












allocations) (National / Provincial Departmental 












Agencies, Households, Non-profit institutions, Private 












Enterprises, Public Corporator, Higher Educational 












Institutions) 

6 

- 

- 

- 


- 

- 

- 

- 

- 

_ 

Transfers and subsidies - capital (in-kind - all) 









- . 

- 

- 

SurpJus/(DeflcJt) after capital transfers & 


- 


- 


- 

- 

- 

47 740 

41 308 

48 563 

contributions 












Taxation 










_ 

_ 

Surplus/(Deffcft) after taxation 


- 

- 


- 

- 



47 749 

41 308 

48 583 

Attributable to minorities 









_ 

- 

- 

SurpJus/(Deficit) attributable to municipality 


- 


- 


- 

V 


47 740 

41 308 ‘ 

48 5B3 

Share of su r^ us/ (deficit] of associate 

7 









-Hr 

- 

Surplus/(Def?cit) for the year 




- 


- 

- 

- 

47 740 

41308 

48 583 


References 

1. Classifications are revenue sources and expenditure type 
Z Detail to be provided in Table SA1 

3 Previousiy described as bad or doubtful debts' - amounts shown should reflect the change in Hie provision for debt impaiment 

4. Expenditure type components previously shorn under repairs and maintenance shouid be allocated back to the originating expenditure groupfttem; e.g. employee costs 

5. Repairs A maintenance detailed in Table A9 and Table SA34c 

6. Contributions are funds provided by external organisations to assist with infrastructure development; e.g. developer contributions (detail to be provided in Table SA1) 

1. Equity method ( Includes Joint Ventures) 




Choose name from list ■ Table A5 Consolidated Budgeted Capital Expenditure by vote, functional classification and funding 


Vote Description 

Ref 

2013/14 

2014/1 5 

2015/16 


Current Year 2016/17 


2017/1 B Medium Term Revenue & Expenditure 
Framework 



Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year +1 Budget Year +2 


1 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2017/18 

2018/19 

2019/20 

Genital expenditure ■ Vote 












HI ulfi-vaar expenditure tobeapproDriated 

2 











Vote 1 - COUNCIL GENERAL 


• 

• 

* 

- 

* 

- 

- 



- 

Vote 2 - MUNICIPAL MANAGER 


* 


* 

- 

* 

- 

- 

* 

*■ 

- 

Vote 3 - CORPORATE SERVICES 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 4- COMMUNITY PROTECTION SERVICES 


H 



♦ 

* 

- 

- 

- 

. » . 

- 

Vote 5 - COMMUNITY PROTECTION SERVICES 2 


- 



— 

'-i 


- 

- 


- 

Vote 6 - INFRASTRUCTURAL DEVELOPMENT 


* 



- 


— 

- 

- 

* 

- 

Vote 7 - INFRASTRUCTURAL DEVELOPMENT 2 





- 



- 

- 


- 

Vote 8 - ELECTRICITY SERVICES 


— 


-< 

- 

- 

- 

- 

- 

- 

- 

Vote 9 -WATER SERVICES 


* 



* 

* 


- 


* 

- 

Vote 10 -FINANCIAL SERVICES 


- 



* 


- 

- 

- 

- 

- 

Vote 11 -Null 





- 


- 

- 

- 

- 

- 

Vote 12 -Null 


* 

# 



- 

*- 

- 

— 


- 

Vote 13 -Null 


- 

- 

- 

* 


* 

- 

- 


- 

Vote 14 - Null 






- 

*- 

- 


* , 

- 

Vote 15 -Null 


- 

*' 




* 

- 

- 


- 

Capital multi-year expenditure sub-total 

7 


- 

- 

- 

- 

- 

- 

— 

- 

- 

Sinole-vear expenditure to be amroDriated 

2 











Vote 1- COUNCIL GENERAL 


-« 


- 

*■ 

- 

-* 

- 

1010 

112 

17 

Vote 2 - MUNICIPAL MANAGER 


- 

- 

- 

- 

- 

- 

- 

16 

16 

17 

Vote 3 - CORPORATE SERVICES 




- 



* 

- 

815 

860 

906 

Vote 4 - COMMUNITY PROTECTION SERVICES 


- 


- 




- 

18050 

13 320 

1740 

Vote 5 - COMMUNITY PROTECTION SERVICES 2 


- 

- 

- 

- 

- 

- 

- 


* 

- 

Vote 6 - INFRASTRUCTURAL DEVELOPMENT 


* 

-r- 

- 

— 

- 

- 

- 

33676 

25931 

29184 

Vote 7 - INFRASTRUCTURAL DEVELOPMENT 2 


- 

- 

— 


- 

- 

- 

120 


- 

Vote 8 - ELECTRICITY SERVICES 



- 

— 


- 

* 

- 

9 048 

10316 

11388 

Vote 9 -WATER SERVICES 


- 

- 

-* 




- 

1 645 

1900 

- 

Vote 10 - FINANCIAL SERVICES 


- 

- 

- 

- 

- 



1460 

859 

826 

Vote 11 -Null 


* 

- 


- 

- 


- 


-f 

- 

Vote 12 -Null 


- 



* 

* 


- 

- 

** 

- 

Vote 13 -Null 


- 

T 

- 


- 


- 

- 

- 

- 

Vote 14 -Null 


- 

- 

■ * 

- 

- 


- 

- 

- 

- 

Vote 15 -Null 



- 

- 

t 

* 


- 

- 

- 

- 

Capital single-year expenditure sub-total 


- 

- 

- 

- 

- 



65839 

53 315 

44 078 

Total Capital Expenditure - Vote 


- 

- 

- 

- 

- 

- 

- 

65839 

53 315 

44 078 

Canltal Expenditure - Functional 












Governance end administration 


- 

- 

- 

- 

- 

- 

- 

3 646 

2253 

2150 

Executive and council 









1026 

112 

17 

Finance and administration 









2 620 

2140 

2133 

internal audit 









- 


- 

Community and public safety 



- 

— 

- 

* 

- 

- 

5155 

869 

2426 

Community and social services 









605 

638 

673 

Sport and recreation 









4 300 

- 

1500 

Public safety 









- 

— 

- 

Housing 









250 

251 

253 

Health 









* 

- 

- 

Economic and environmental services 


w 

- 

- 



- 

- 

22930 

10053 

12874 

Planning and development 









455 

11 

11 

Road transport 









21 741 

10 042 

12 863 

Environmental protection 









734 

- 

- 

Trading services 


- 

- 

- 


- 

- 

- 

34109 

40161 

26 628 

Energy sources 









9 046 

10316 

11388 

Water management 









1645 

1900 

- 

Waste water management 









10400 

14 625 

15000 

Waste management 









13016 

13 320 

240 

Other 









- 

- 

- 

Total Capital Expenditure - Functional 

3 

- 

- 

- 


- 

- 

- 

65839 

53 358 

44 079 

Funded bv: 












National Government 









35414 

36714 

39380 

Provincial Government 










* 

- 

District Municipality 









*■ 

■* 

- 

Other transfers and grants 









30 425 

63 277 

34511 

Transfers recognised - capital 

4 

- 

■c 

- 

- 

- 

- 

- 

65 839 

_ 99 991 

73 891 

Public contributions & donations 

5 











Borrowing 

6 











Internally generated funds 












Total Capital Funding 

7 

- 

- 

- 

- 

- 

- 

- 

65839 ‘ 

99991 

73691 


References 

1. Municipalities may choose to appropriate for capita! expenditure for three years or for one year (if one year appropriation projected expenditure required foryr2at\d yr3). 

2. Indude capital component of PPP unitary payment Note that capital transfers are only appropriated to munidpaiities for the budget year 

3. Capital expenditure by functional dassrfipation must reconcile to the appropriations by vote 

4 . Must reconcile to supporting table SA20 and to Budgeted Financial Performance (revenue and expenditure) 

5. Must reconcile to Budgeted Financial Performance (revenue and expenditure) 

6. Include finance leases and PPP capital funding component of unitary payment - total borrowtngfrepayments to reconcile to changes in Table SA17 

7. Total Capital Funding must balance with Total Capital Expenditure 

8. Include any capitalised interest (MFMA section 46) as part of relevant capital budget 









Choose name from list - Table A7 Consolidated Budgeted Cash Flows 
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References 

1. Local/District municipalities to include transfers fromAo District/Locat Municipalities 

2. Cash equivalents includes investments with maturities of 3 months or less 






Choose name from list - Table A9 Consolidated filarugcj^-rni 


Description 

Finr 


iflltllB 



1DEQ15T 


'P I ri 1 n MuLbuns H «ilj> & Expenditure 

f 'inim'irri 

R thousand 


AurfiJjit 

A^dreil 

Arditel 

□rigmii 

AdfutM 

Fiji Y*JF 

Budart Vrr 

Sudflnr Vw *1 Budget Year +2 


Uii&orw 

GvlteCTTOf 

CwtcrTPi 

©urijart 



am 'us 

7U i m i a J 

2019/20 







CAPITAL EXPENDITURE 











Total New Assets 

1 

- 

- 

- 

- 

- 

- 

33997 

29993 

29 522 

Roads infrastructure 






*' 

- 



- 

Stoffl water Infrastructure 


- 



- 


- 



- 

Electrical Infrastructure 


- 



- 


- 

6 992 

9 000 

10 000 

Water Supply Infrastructure 


- 

■ - 


- 

7= 

-f 

■* 


- 

San'tation Intrastructure 


- 

- 


- 



T(W 

14 625 

15 000 

Solid Waste Infrastructure 


- 

% 

* 


- 



-« 

- 

Rail Infrastructure 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Coastal Infrastructure 


- 


* 

- 

T 

- 

r5- 

- 


Information and Communication Infrastructure 


- 

- 

- 

- 

- 

- 

- 


- 

Infrastructure 


- 

- 

- 


- 


13 992 

23 625 

25 000 

Community Facilities 





* 


* 

- 

- 

- 

Sport and Recreation Facilities 




- 



- 

- 

- 

- 

Community Assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Heritage Assets 


- 

- 


- 

- 

- 

- 

- 

** 

Revenue Generating 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Nan-revenue Generating 


•* 

- 



- 

- 

- 


- 

Investment properties 


- 

- 


- 

- 

- 

- 


- 

Operational Buildings 






- 

* 

X 

- 

- 

Housing 



- 

- 


- 


- 

— 

- 

Other Assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Biological or Cultivated Assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Servitudes 


* 






- 

.+ 

- 

Licences and Rights 





- 



u 

n 

11 

Intangible Assets 


- 

- 

- 

- 

- 

- 

tJ 

TT 

11 

Computer Equipment 


- 

- 

- 

- 

- 

- 

l&l 

164 

123 

Furniture and Office Equipment 





* 

- 

- 

1194 

1495 

1 544 

Machinery and Equipment 


- 

*■ 

* 

- 

" 

- 

i# nn 

2127 

2146 

Transport Assets 


- 

- 

- 

- 

- 

- 

3930 

2 573 

696 

Libraries 


- 

- 

- 

- 




- 

- 

Zoo's, Marine and Non -biological Animals 


- 

- 

- 



- 

- 

- 

- 

Total Renewal of Existing Assets 

2 

- 

- 

- 

- 

- 

- 

6 570 

13 074 

78 

Roads Infrastructure 



- 

- 

- 

- 

- 



- 

Stom water Infrastnjcture 


- 

— 

- 



- 


- 

- 

Electrical Infrastructure 


- 

- 

- 



- 



- 

Water Supply Infrastructure 


- 


- 

-i 

- 

- 


- 

- 

Sanitation Infrastructure 



- 

-*■ 

■i. 


*- 


- 

- 

Solid Waste Infrastructure 




- 

■4 

* 

- 

IS SCO 

1)000 

- 

Rail infrastnjcture 


- 

- 

- 

- 

- 

- 

T . 

- 

- 

Coastal Infrastnjcture 


- 

— 

- 

- 

H-- 

- 

*' 

- 

- 

Information and Communication Infrastnjcture 



- 

- 


-r 

- 

- 

-■ 

- 

Infrastructure 


- 

- 

- 

- 

• 

. 

6 500 


- 

Community Facilities 


- 

- 

- 

- 

* 

- 

- 

- 

- 

Sport and Recreation Facilities 


- 

- 




- 

• 


- 

Community Assets 


- 

- 

- 

- 


-■ 

— 


- 

Heritage Assets 


- 

- 

- 


- 

- 

- 

- 

- 

Revenue Generating 


— 

— 

— 

- 


t-J 

- 

-T-; 

- 

Non-revenue Generating 


— 

- 


- 

• 

- 

- 

— 

- 

Investment properties 


- 

- 

- 

- 


- 

- 

- 

- 

Operational Buildings 


V 

— 





* 

* 

- 

Housmg 


- 

- 

- 

- 



- 

* 

- 

Other Assets 


■*" 


- 

- 

- 

- 

- 

- 


Biological or Cultivated Assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Servitudes 





■HP 


*■ 



- 

Licences and Rights 


2ri 

* 

- 

— 

* 

* 

70 

74 

78 

Intangible Assets 


- 

-■ 

- 

- 

- 


70 

74 

70 

Computer Equipment 


* 

- 

- 

- 

- 

- 

-- 


- 

Furniture and Office Equipment 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Machinery and Equipment 


- 

- 

- 

- 



- 

- 

- 

Transport Assets 


- 

- 

- 

- 

- 

- 

- 

— 

- 

Libraries 


- 

- 

- 


- 

- j 

- 

- 

- 

Zoo's, Marine and Non -biological Animals 


- 

- 

- 


- 

* 

- 

§ 

- 

Total Uoaradina of Existing Assets 

0 

- 

- 

- 

- 

- 

- 

21 322 

14132 

14457 

Roads Infrastructure 


- 


- 

- 

- 

- 

14729 


12 863 

Storm water infrastructure 


- 


- 

— 

- 



- 

- 

Electrical Infrastructure 


- 

- 

- 

- 

- 

- 

littJ 

- 

- 

Water Supply Infrastructure 


- 


- 

— 

- 



- 

- 

Sanitation Infrastructure 


- 

- 

- 

- 

- 

- ' 

- 

- 

- 

Solid Waste infrastructure 




- 

- 




*- 

- 

Rail Infrastructure 



- 

*- 

- 

- 

* 

p-_ 

- 

- 

Coastal Infrastructure 




- 


- 

* 

- 

- 

- 

Information and Communication Infrastructure 


t- 

- 

— 

.T. 

- 


- 

- 

- 

Infrastructure 


- 

- 

- 

- 

- 

- 

1 5 737 

10042 

12 863 

Community Facilities 



- 

— 

- 

- 




- 

Sport and Recreation Facilities 



- 

* 

- 

- 


4 300 


1500 

Community Assets 


- 


- 

- 

- 

- 

4 300 

- 

1 500 

Heritage Assets 


- 

- 


- 

- 

- 

- 

- 

- 

Revenue Generating 




“ 1 

* 

* 



- 

- 



Non-revenue Generating 




- 



- 



- 

Investment properties 


- 

- 

- 

- 

- 

- 

-1 

- 

- 

Operational Buildings 


* 


* 


- 

- 

-fc 


- 

Housing 


- 

*- 

- 

- 

«( 


■* 

* 

- 

Other Assets 


- 

- 

- 

- 

- 

- 

- 

£■ 

- 

Biological or Cultivated Assets 




- 


- 

■- 

- 


- 

Servitudes 



L 

- 


* 

* 



- 

Licences and Rights 




- 


* 

- 

85 

90 

95 

Intangible Assets 


- 

* 

- 


- 

- 

85 

90 ' 

95 

Computer Equipment 




- 


- 

- 

- 

* 

- 

Furniture and Office Equipment 


- 

- 

- 


- 

- 

- 

■ 

- 

Machinery and Equipment 


* 

* 

* 


- 

- 

1200 

- 

- 

Transport Assets 


- 

p 

* 


- 

- 

- 

# 

- 

Libraries 


- 


- 


- 

- 

- 

- 

- 

Zoo's, Marine and Non-biological Animals 


r- 

* 

- 

- 


- 

- 


- 

Total CaoitaJ Expenditure 











Roads Infrastructure 





— 


- 

14 729 

10 042 

12 863 

Storm water infrastructure 



* 

*r 

- 

- 

- 

- 

* 

- 

Electrical Infrastructure 


- 





- 

8000 

9000 

10 000 

Water Supply Infrastructure 


- 

- 

* 

- 


- 

+ 


- 

Sanitation infrastructure 


- 




- 

- 

7000 

14625 

15000 

Solid Waste Infrastructure 


- 

- 

- 

- 

-• 

- 

6 500 

urn 

- 

Rail Infrastructure 


- 


- 

* 

— 

- 


~ 

_ 

Coastal Infrastructure 


- 

■-i. 


- 


- 



- 

Information and Communication Infrastructure 


- 


* 


* 

* 

* 


- 

Infrastructure 


- 

- 


- 

* 

- 

36229 

46667 

37853 

Community Facilities 


- 



• 

T . 

- 



- 

Sport and Recreation Facilities 


- 

- 

- 

* 

- 

- 

4300 

- 

1500 

Community Assets 


- 

- 

* 

* 

- 

- 

4300 

- 

1500 

Heritage Assets 


- 

— 

- 

- 

- 

- 

- 

- 

- 

Revenue Generating 


- 

- 

- 


- 


■* 


- 

Non-revenue Generating 


- 

- 

- 

- 

~ 




- 

Investment properties 


- 

- 

- 

- 

# 

- 

- 


- 

Operational Buildings 



- 

- 

* 

- 


- 

- 

- 

Housing 


* 


HI 

- 

* 


* 

- 

- 

Other Assets 


- 

- 

“ 

-T- 

- 

- 

- 

- 


Biological or Cultivated Assets 


- 

- 



- 


- 

- 

- 

Servitudes 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Licences and Rights 


- 

- 

- 


- 

*: 

170 

174 

184 

Intangible Assets 


- 

- 

- 

- 

- 

- 

170 

174 

164 

Computer Equipment 


- 

- 

- 



H- 

303 

164 

123 

Furniture and Office Equipment 


- 

— 

- 

- 

- 

— 

1684 

1495 

1 544 

Machinery and Equipment 


- 


- 


i=- 

* 

15273 

2127 

2146 

Transport Assets 


- 

- 

- 

- 

- 

- 

3930 

2 573 

698 

Libraries 


- 

- 

- 



- 

- 

- 

- 

Zoo's, Marine and Non-biological Animals 


- 

- 

- 


- 

- 

- 

- 

- 

TOTAL CAPITAL EXPENDITURE - Asset class 




- 

- 

- 

- 

* 

fit m 


44 057 

ASSET REGISTER SUMMARY - PPE (WDV) 

5 










Roads Infrastructure 











Storm water Infrastructure 











Electrical Infrastructure 











Water Supply Infrastructure 











Sanitation Infrastructure 











Solid Waste Infrastructure 











Rail Infrastructure 











Coastal infrasimcture 











Information and Communication Infrastructure 











Infrastructure 


- 

- 

* 

- 

* 

4p 

- 

- 


Community Facilities 











Sport and Recreation Facilities 











Community Assets 


— 

- 

- 

~ 

-* 

- 

- 

- 

- 

Heritage Assets 











Revenue Generating 











Non-revenue Generating 











Investment properties 


- 

- 

- 

- 

M 

- 

- 

- 


Operational Buildings 











Housing 











Other Assets 



- 

- 

• + 

- 


- 

-■ 

- 

Biological or Cultivated Assets 











Servitudes 











Licences and Rights 











Intangible Assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Computer Equipment 











Furniture and Office Equipment 











Machinery and Equipment 











Transport Assets 











Libraries 











Zoo’s, Marine and Non-biological Animals 











TOTAL ASSET REGISTER SUMMARY - PPE (WDV) 

5 

- 

- 

- , 

- 

- 

- 

- 

- 

- 

EXPENDITURE OTHER ITEMS 











Deoreclatlon 

7 


- 

— 

- 

- 


7394 

7781 

8122 

Repairs and Maintenance bv Asset Class 


- 

- 

- 

- 

- 

- 

29127 

31 864 

33276 

Roads Infrastructure 


# 

- 

- 1 

* 


* 

350 

369 

390 

Storm wafer Infrastructure 



- 


- 

■* 

- 

180 

itt 

200 



Electrical Infrastructure 






* 


- 


- 


- 

* 



Water Supply Infrasbucture 






- 


— 


— 


— 

2 440 

2574 

2716 

Sanitation Infrastructure 


- 


- 


- 


- 


- 


- 

1340 

1414 

1 491 

Solid Waste Infrasbucture 


. -+ 




- 


- 




— 

3078 

3 078 

3 078 

Rail infrastructure 


- 


- 


- 


- 


- 


- 

* 

m 

- 

Coastal infrastructure 


- 




- 


* 


- 


- 

* 


- 

Information and Communication Infrasbucture 






. 




— 


- 


T- 

- 

Infrastructure 


- 


- 


- 


— - 


- 


- 

7388 

7625 

7875 

Community Facilities 


- 


- 


- 


- 


- 


- 

- 


- 

Sport and Recreation Facilities 




- 


- 


*; 


- 


:* 



- 

Community Assets 


- 


- 


■- 


- 


« 



- 

- 

- 

Heritage Assets 


* 


* 


- 


* 


* 



- 

- 

- 

Revenue Generating 


. 




r 




- 



- 


- 

Non-revenue Generating 


~ 


• 


-• 


5- 


- 


v 

- 


- 

Investment properties 


~ 


- 


- 


* 


- 


- 

- 

- 

- 

Operational Buildings 




- 


- 


* 


- 


- 

4 054 

4227 

4305 

Housing 






- 




* 


- 

- 


- 

Other Assets 


- 




- 


- 


- 


- 

4 054 

4227 

430$ 

Biological or Cultivated Assets 


- 


- 


- 


- 


- 


- 

- 

* 

- 

Servitudes 


- 


A 


- 


*- 


* 


- 

- 

- 

- 

Licences and Rights 






- 






- 


4 

- 

Intangible Assets 


- 


- 


* 


- 




* 

- 

- 

- 

Computer Equipment 


- 


’ -r 








- 

85 

90 

95 

Furniture and Office Equipment 


- 


- 


- 


- 




- 

762 

804 

848 

Machinery and Equipment 


- 




* 


- 




* 

3963 

4180 

4 410 

Transport Assets 


- 


- 


- 


- 




- 

12 876 

14939 

15 743 

Libraries 


- 


-i 


* 


- 




- 

- 

- 

- 

Zoo's, Marine and Non-biolog leal Animals 




- 




- 





- 

- 

- 

TOTAL EXPENDITURE OTHER ITEMS 


- 


- 


- 


- 




- 

36 521 

39 645 

41 398 

Renews/ and upgrading of Existing Assets as % of total cape i 

Ofo 


*UU 




m% 


0.0% 


0.0% 


45.1% 

43.6% 

33.0% 

Renewal and upgrading of Existing Assets as % of deprecn 

GP*. 






fhVA 


0.0% 


0.0% 


377.2% 

298.2% 

179.0% 

R&Masa%ofPPE 



mu 




00% 


0.0% 


0.0% 


4.2% 

4.3% 

4.3% 

Renewal and upgrading and R&M as a % of PPE 





£0* 




0.0 % 


0.0 % 


0.0% 

0.0 % 

0.0% 


References 


1. Detail of new assets provided in Table SA34a 

2. Detail of renewal of existing assets provided in Table SA34b 

1 Detail of Repairs and Maintenance by Asset Class provided in Table SA34c 
4. Must reconcile to total capital expenditure on Budgeted Capital Expenditure 
5 Must reconcile to 'Budgeted Financial Position' (mitten down value) 

6, Detail of upgrading of existing assets provided in Table SA34e 

7. Detail of depreciation provided in Table SA34d 



Choose name from list ■ Supporting Table SA1 Supporting to Financial Porin t mancfl 1 




JJUlli 


7111 


Current Year 201 6/17 


: 

2017/1 6 Medium Term Revenue & Expenditure 

Description 

Rif 














Audio* 

JMiM 

Auduzd 

Original 

Adjusted 

Full Year 

PrfHWiUfc 

Budget Year 

Budget Year +1 Budget Year +2 



Duiuaifx 

GuIug-t-e 

dubuoniE 

Budget 

Budget 

Forecast 

nucegmu 

2017/IB 

2010/19 

2019/20 

R thousand 












REVENUE ITEMS: 

Property rates 

i 











Total Properly Rates 









107 649 

118 027 

129 405 

less Pwe* Ryegcrtr: (exemptions reimiiuns and 
teLates mo rntpermtssaNe vat-ies n excess of section 17 
ofMPRA) 












Net Property Rates 



- 

* 

* 

- 

- 

* 

107 649 

118027 

129 405 

Service charaes - electricity revenue 

6 











Total Service charges - electricity revenue 









71 68B 

75 631 

79 791 

less Revenue Foteuo,te (in excess of Si* kwh per indigent 
h&isehotd per month) 












less Cost of Free Basts Services (50 kwh per indigent 
tevisehdd pe, month) 



.. 

T 


.. 

_ 





Net Service charges - electricity revenue 


T 

- 

- 

- 

- 

- 

- 

71 m 

75631 

79 791 

Service charaes * water revenue 

6 









i 


Total Service charges - water revenue 









43190 

45 565 

46 071 

kit a ,'tevyrioe Fq, rookie (tn excess of 5 kilolitres per 
indigent household per month) 












less Cost of Free Basis Services (5 kildttres perindigent 
household per month) 


_ 


_ 

F 

. 






Net Service charges - water revenue 


- 

- 

- 

- 

- 

- 

- 

43190 

45565 

46 071 

Service charaes * sanitation revenue 












Total Service charges - sanitation revenue 









10 919 

11 520 

12153 

fesf revenue Foiegono pn excess of hue s artrfron service 
to indigent hojseho¥s) 












less Cost of Free Basts Services (hee sanitation serene to 
indigent households} 




J 

_ 

. 

^ • 


_ 



Net Service chargee - sanitation revenue 


- 

- 

r 

- 

- 

- 

- 

10919 

11520 

12153 

Service charaes - refuse revenue 

6 











Total refuse removal revenue 









* 

* 

_ 

Total landfill revenue 









32 042 

33805 

35 664 

less ^et'Us F&tnooe (in excess of on* removal a week to 
indigent households) 












le i s Cost o* Free Basis Services (removed once a week to 
indigent AouseAo/ffel 












Net Service charges - refuse revenue 


- 

“ 

-■ 


- 


- 

32 042 

33 805 

35664 

Other Revenue bv source 












Fuef Levy 









r - 

- 

- 

Other Revenue 










- 

- 










81 701 

86 450 

92411 

Total 'Other* Revenue 

3 

1 








It TUI 

86 450 

92 411 

EXPENDITURE ITEMS: 

Emoiovee related costs 












Basic Salaries and Wages 

2 








95 851 

100866 

106459 

Pension and UIF Contributions 









3 754 

3 864 

4084 

Medical Aid Contributions 









0 752 

9 245 

9765 

Overtime 









8 233 

8 670 

9138 

Performance Bonus 









6144 

6 268 

6 672 

Motor Vehicle Allowance 









3 600 

3 916 

5 250 

Cellphone Allowance 









100 

116 

122 

Housing Allowances 









1 077 

1 130 

1 185 

Other benefits and allowances 










- 

- 

Payments in lieu of leave 









1309 

1383 

1461 

Long service awards 









424 

417 

438 

Post-retirement benefit obligations 

4 








- 


- 

sub-total 

5 

- 

- 

• 


= 

- 

- 

129 244 

135 875 

144575 

Less: EmDlovees costs capitalised to PPE 

Total Employee related costs 

1 

- 

- 

— 

- 

- 

* 

- 

129244 

135 875 

144575 

List contributions by contract 









* 

- 

- 















Total Contributions recognised - capital 

Depreciation & asset Impairment 

Depreciation of Property, Plant & Equipment 
Lease amortisation 
Capital asset impairment 
Depreciation resulting from revaluation of PPE 
Total Depreciation & asset impairment 

Bulk purchases 


10 

1 


Electricity Bulk Purchases 
Water Bulk Purchases 

Total bulk purchases 

Transfers and grants 


Cash transfers and grants 
Non-cash transfers and grants 

Total transfers and grants 
Contracted services 


Usf services ptovided by contract 


m 

■* 

- 

- 

*- 


- 





7 055 

7423 

7797 





339 

358 

326 

- 

- 

- 

- 

7 394 

7781 

8122 





46 315 

48 863 

51 350 





12000 

16 880 

17 808 

- 

- 

■*= 

- 

58 315 

65 743 

69 158 

- 

- 

- 


1430 

1 509 

1 586 

- 

- 

- 

- 

1430 

1509 

1586 





73 974 

86 588 

93 052 


sub-total 


Allocations to organs of state: 

Electricity 

Water 

Sanitation 

Other 

Total contracted services 

Other Expenditure Bv Type 

Collection costs 

Contributions to 'other* pro vis ions 
Consultant fees 
Audit fees 
General expenses 
Contra on equitable share 
Contra on rebates 


73 974 

86 588 

93 052 

- 

- 

- 

- 

- 

- 

- 

- 

- 


- 

_ 




73 974 

86 588 

93052 

- 

- 

- 


- 

- 

4 000 

4 900 

5500 

63 929 

62 540 

65331 



- 

51 633 

54473 

57 469 

25621 

28 055 

30 720 

— 

- 

- 

* 

* 

- 

- 

- 

- 


(Total 'Other' Expenditure 

1 

- 




- 

_ 

- 

14i !E3 

tiiiia 

159 020 



by Expenditu reltem 

Employee related costs 

Other materials 

Contracted Services 

Other Expenditure 

Total Repairs and Maintenance Expenditure 

8 

9 














check 


References 

1. Must reconcile with 'Budgeted Financial Performance ( Revenue and Expenditure) 

2. Must reconcile to supporting documentation on staff salaries 

3, Insert other categories where revenue or expenditure is of a material nature (list separate items until ‘Genera! expenses' is not > 10% of Total Expenditure) 

4, Expenditure to meet any 'unfunded obligations’ 

5 This sub-total must agree with the total on SA22, but excluding councillor and board member items 

6 Include a note for each revenue item that is affected by 'revenue foregone’ 

7. Special consideration may have to be given to including 'goodwill arising' or (joint venture' budgets where circumstances require this (include separately under relevant notes) 




1. Departmental columns to be based on municipal organisation structure 




2013/14 

zuMm 

2013 1* 

AuifflHtf 

AniiUri 

AlrilM 

Oceana 

Dube ems 

Outcome 


Choose name from list - Supporting Table SA3 Supports gJng detail lo 'HurfgnKd Financial! Fashion' 


Description 


R thousand 

ASSETS 

Call investment deposits 

Call deposits 

Other current investments 

Total Call investment deposits 

Consumer debtors 
Consumer debtors 
Less: Provision far debt impairment 

Total Consumer debtors 

Debt impairment provision 

Balance at the beginning of the year 
Contributions to the provision 
Bad debts written off 

Balance at end of year 


PPE at cosWaluation (excl. finance leases) 

Leases recognised as PPE 3 

Less: Accumulated depreciation 

Total Property, plant and equipment (PPE) 2 - - 

LIABILITIES 

Current liabilities ■ Borrowing 

Short term loans (other than bank overdraft) 

Current portion of long-term liabilities 

Total Current liabilities - Borrowing 

Trade and other pavables 

Trade and other creditors 
Unspent conditional transfers 
VAT 

Total Trade and other payab les 2 

Non current liabilities ■ Borrowing 

Borrowing ( 

Finance leases (including PPP asset element) 

Total Non current liabilities • Borrowing 

Provisions ■ non-current 
Retirement benefits 
List other major provision Hems 
Refuse landfill site rehabilitation 
Other 

Total Provisions - non-current 

CHANGES IN NET ASSETS 

Accumulated Surplus/fDef icit) 

Accumulated Surplus/(Deficit) - opening balance 
GRAP adjustments 
Restated balance 
Surplus/{Deficit) 

Appropriations to Reserves 
Transfers from Reserves 
Depreciation offsets 
Other adjustments 

Accumulated Surplus/(DeficK) 1 

Reserves 

Housing Development Fund 
Capital replacement 
Self-insurance 
Other reserves 
Revaluation 

Total Reserves 2 

TOTAL COMMUNITY WEALTH/EQUITY _2 - - 

Total capital expenditure includes expenditure on nationally significant priorities: 


Provision of basic services 


■CnPEnl Ter [bri , r 


SD'7i II Medium r bit: :SnMnr ,i£ & Expenditure 
^ramaffUrt 

Budget Year Budget Year+1 Budget Year +2 
2017/16 2016/19 2019/20 


* 


- 

- 

*■ 

- 

65 081 

65 081 

65 081 

(41 098) 

(41 098) 

(41 098) 

23982 

23 962 

23982 

(41 098) 

(41 098) 

(41 098) 

( 41098 )' 


(41 098 ) 

221 445 

1274 470 

1 318 344 

26 630 

26630 

26 630 

557097 

564 544 

572 367 

690977 

736 556 

772 606 

1631 

1631 

1631 

1631 

1 of 

1631 

63 002 

56 705 

49 705 

5608 

5 608 

5 608 

66610 ‘ 

62 313 

55 313 

12 261 

12 261 

12 261 


- 

- 

12261 

12 261 

12261 

65 894 

68 394 

70894 

15482 

13180 

10 980 

4 694 

4 694 

4 694 

86070 

86 268 

86 568 

726 958 

774214 

815 522 

726958 

774 214 

815 522 

47740 

41 308 

48 583 

- 


- 

774698 

815522 

864104 


“ 

— 

- 

— 

- 

- 

- 

- 


- 

- 

- 

- 

- 



864104 




Choose name from list - Supporting Table SAB Performance indicators and benchmarks 




2013/14 

2014/15 

2015/16 


Current Year 2016/17 


2017/16 Medium Term Revenue & 
Expenditure Framework 

Description of financier indicator 

Basis of calculation 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Actuated 

Budget 

Full Year 
Forecast 

Pre-audit 

outcome 

Budget Year 
2017/16 

Budget Year 
+1 2016/19 

Budget Year 
+2 2019/20 

Borrowing Manapemept 












Credit Rating 

Capital Charges to Operating Expenditure 

Interest & Principal Paid /Operating 
Expenditure 

0.0% 

0.0% 

0.0% 

0.0% 

0,0% 

0.0% 

0.0% 

0,1% 

0.1% 

0.1% 

Capital Charges to Own Revenue 

Finance charges & Repayment of borrowing 
/Own Revenue 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.1% 

0,1% 

0.1% 

Borrowed funding of 'own’ capital expenditure 

Borrowing/Cqpital expenditure excl. transfers 
and grants and contributions 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

Safety of Caoltal 












Gearing 

Long Term Borrowing/ Funds A Reserves 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0,0% 

Liquidity 












Current Ratio 

Current assets/currant liabilities 






- 

- 

0.9 

1,0 

1.3 

. Currant Ratio adjusted for aged debtors 

Current assets less debtors > 90 days/cunent 
liabilities 



- 

- 


- 

- 

0.9 

1.0 

1.3 

Liquidity Ratio 

Revenue Management 

Monetary Assets/Current Llabllties 




- 


- 

- 

0,4 

0,4 

0.6 

Annual Debtors Collection Rale (Payment Level 
%] 

Last 12 Mths Receipts/Last 12 Mths Billing 


0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

100.0% 

100.0% 

Current Debtors Collection Rate (Cash receipts 
% of Ratepayer & Other revenue) 


0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

100.0% 

100.0% 

100.0% 

Outstanding Debtors to Revenue 

Total Outstanding Debtors to Annual 

Revenue 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

8.6% 

0,1% 

7.6% 

Longstanding Debtors Recovered 

Debtors > 12 Mths Recovered/Total Debtors 
>12 Months Old 











Creditors Manaftement 












Creditors System Efficiency 

% of Creditors Paid Within Terms 
(wfthmMFMA's 65(e)) 











Creditors to Cash and Investments 


0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

166.8% 

67.8% 

33.9% 

Other Indicators 













Total Volume Losses (kW) 












Total Cost of Losses (Rand OOO) 











Electricity Distribution Losses (2) 

% Volume (units purchased and generated 
less units soldj/units purchased and 
generated 












Total Volume Losses (kl) 












Total Cost of Losses (Rand U00) 











Water Distribution Losses {2} 

% Volume (units purchased and generated 
less units soidJ/Vnite purchased and 
generated 











Employee costs 

Employee costs/(Total Revenue - capital 
revenue) 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

26.4% 

28.3% 

28.1% 

Remuneration 

Total ramuneration/(Total Revenue - capital 
; revenue) 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 


0.0% 

0.0% 

0.0% 

Repairs A Maintenance 

R&M/(Total Revenue excluding capital 
revenue) 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 


6.4% 

6.6% 

6.5% 

Finance charges & Depreciation 

FC&D/(Total Revenue - capital revenue) 

Q.0% 

0.0% 

0.0% 

0.0% 

0,0% 

0.0% 

0.0% 

1.7% 

1.7% 

1.7% 

IDP regulation financial vlabllltv Indicators 












1. Debt coverage 

(Total Operating Revenue - Operating 
Grants)/Debt service payments due within 
financial year) 








52.7 

53.4 

57,3 

ii.O/S Service Debtors to Revenue 

Total outstanding service debtors/annua/ 
revenue received tor services 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

14.3% 

13.6% 

12.7% 

iiL Cost coverage 

(Available cash + InvestmentsJ/hionthly fixed 
operational expenditure 



C T 





1.3 

2.7 

4.4 


1. Consumer debtors > 12 months old are excluded from current assets 

2. Only include if services provided by the municipality 














Choose name from list - Supporting Table SA11 Property rates summary 




2013/14 

2014/15 

2015/16 

Current Year 201 6/1 7 


2017/18 Medium Term Revenue & Expenditure 

Description 

Ref 













Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Budget Year 

Budget Year +1 Budget Year +2 



Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2017/18 

2018/19 

2019/20 

Valuation; 

1 










Date of valuation; 


01/07/2008 

01/07/2008 

01/07/2013 

2013/2014 






Financial year valuation used 


2008/2009 

2008/2009 

2013/2014 

Yes 



Yes 



Municipal by-laws s6 in place? (Y/N) 

2 

Yes 

Yes 

Yes 

No 



No 



Municipal/assistant valuer appointed? (Y/N) 


No 

No 

No 

No 



No 



Municipal partnership s38 used? (Y/N) 


No 

No 

|No 







No, of assistant valuers (FTE) 

3 

2 

2 

3 







No. of data collectors (FTE) 

3 

10 

10 


w 






No. of internal valuers (FTE) 

3 

- 

- 

- 

1 






No. of external valuers (FTE) 

3 

1 

1 

1 

- 



1 

1 

1 

No. of additional valuers (FTE) 

4 


- 

- 

Yes 






Valuation appeal board established? (Y/N) 


Yes 

Yes 

Yes 

12 



Yes 



Implementation time of new valuab'on roll (mths) 


12 

12 

12 




12 



No. of properties 

5 

716 

434 

26 732 




224 

236 

249 

- No. of sectional title values 

5 







4 

4 

4 

No. of unreasonably difficult properties s7(2) 

No. of supplementary valuations 


1 

1 

1 




1 

1 

1 

No, of valuation roll amendments 


* 

6 

588 

- 






No. of objections by rale payers 


388 

21 

S92 




23 

24 

26 

No. of appeals by rate payers 


19 

3 

20 




7 

7 

8 

No. of successful objections 

8 

353 






7 

7 

8 

No. of successful objections > 10% 

8 




1 






Supplementary valuation 

Public service infrastructure value (Rm) 

5 

1 

1 

1 




3 

3 

3 

Municipality owned property value (Rm) 

Valuation reductions; 


276 

277 

293 







Valuation red uctions-public infrastructure (Rm) 





* 

- 





Valuation reductions-nature reserves/parfc (Rm) 
Valuation reductfons-mlneral rights (Rm) 

Valuation reductions-RI 5,000 threshold (Rm) 





- 

- 

- 




Valuation reductions-public worship (Rm) 

Valuation reductions-other (Rm) 





52 

53 

55 

58 

61 

64 

Total valuation reductions: 


- 

- 

- 

52 

53 

55 

56 

61 

64 

Total value used for rating (Rm) 

-* 


11 685 

11767 

12378 



11 685 

11 767 

12 378 

Total land value (Rm) 

5 


— 

— 







Total value of improvements (Rm) 

5 



- 




-■ 


- 

Total market value (Rm) 

5 


12426 

12516 

13098 



12426 

12516 

13098 

Retina: 











Residential rate used to determine rate for other 
categories? (Y/N) 











Differential rales used? (Y/N) 

Limit on annual rate increase (s20)7 (Y/N) 

Special rating area used? (Y/N) 

Phasing-in properties s21 (number) 

Rates policy accompanying budget? (Y/N) 

Fixed amount minimum value (R'000) 

Non-residential prescribed ratio si 9? (%) 

5 










Rate revenue: 











Rate revenue budget (R '000) 

6 










Rate revenue expected to collect (R'000) 

Expected cash collection rate (%) 

6 










Special rating areas (R'000) 

7 










Rebates, exemptions - indigent (R’000) 

Rebates, exemptions - pensioners (R'000) 

Rebates, exemptions - bona fide farm. (R'000) 
Rebates, exemptions - other (R’000) 

Phase-in reductions/discounts (R’000) 











Total rebates, exemptns,reductns 1 discs (R r 000) 


- 

- 

- 

- 

•* 



- 

- 


References 

1 . All numbers to be expressed as whole numbers except FTEs and Rates in the Rand 

2. To give effect to rates policy 

3 . Full Time Equivalent (FTE) should be expressed to one decimal place and takes into account fufl time and part time staff 

4 . Required to implement new system (FTE) 

5. Provide relevant information for historical comparisons. Must reconcile to the total of Table SA12 

6. Current and budget year must reconcile to Table A4 Budgeted Financial Performance (revenue and expenditure) 

7. Included in rate revenue budget 

8. tn favour of the rate-payer 











4. Include arrears collections 

5. In favour of the rate-payer 

6 . Provide relevant information for historical comparisons. 




Choose name from list - Supporting Table SA13a Service Tariffs fay category 
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Electric ttv tariffs 
Domestic 

Basic chargetfixed fee (Rands/month) 
Service point - vacant land (Rands/month) 








Choose name from list ■ Supporting Table SA19 Expenditure on transfers and grant programme 


Description Ref 

R thousand 

2013/14 

Audited 

Outcome 

2014/15 

Audited 

Outcome 

2015/16 

Audited 

Outcome 

Current Year 2016/17 

Original Adjusted Full Year 

Budget Budget Forecast 

2017/18 Medium Terre Revenue & Expenditure 
Framework 

Budget Year Budget Year +1 Budget Year +2 
2017/18 2018/19 2019/20 

EXPENDITURE: 1 










Ooeratina expenditure of Transfers and Grants 










National Government: 

- 


•r 

* 


- 

85286 

91 756 

97 566 

Local Government Equitable Share 







82084 

88192 

93638 

Finance Management 







1816 

2108 

2 398 

Municipal Systems Improvement 










Mig Project Management 







1386 

1456 

1530 

Provincial Government: 


- 

- 

- 

* 

— 

2 750 

2 905 

3 068 

Sport and Recreation 







2750 

2905 

3068 

Mig Project Management 







- 


- 

District Municipality: 

- 

- 

- 

- 

- 

- 

1630 

1719 

1814 

Environmental Health Subsidy 







1630 

1719 

1814 

Other grant providers: 

* 

_ 

_ 



_ 

_ 


_ 

[insert description] 










Total operating expenditure of Transfers and Grants: 

- : 

- 

- 

- 

- 

- 

89 666 

96380 

102 448 

Caoltal exoenditure of Transfers and Grants 










National Government: 

_ 

_ 


*- 


_ 

35414 

38714 

39 098 

Municipal Infrastructure Grant (MIG) 







26 330 

27 667 

29 080 








8000 

9 000 

10000 








1000 

- 

- 

Financial Mnanagement Grant( FMG) 







84 ! 

47 : 

18 

Provincial Government; 

- ! 

_ 

- 

- 

- 

- 

- . 

- 

- 

Other capital transfers/g rants [insert description] 










District Municipality: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Environmental Health Subsidy 










Other grant providers: 

_ 

_ 

_ 


_ 

_ 

_ 


_ 

[insert description] 










Total capital expenditure of Transfers and Grants 

- 

- 

“ 

* 

- 

- 

35414 

36714 

39 098 

TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 

- 

- 

- 


- 

- 

125 080 

133 094 

141546 


References 


1. Expenditure must be separately listed for each transfer or grant received or recognised 







EC105 Ndlambe ■ Supporting Table SA20 Reconciliation of transfers, grant receipts and unspent funds 


Description 

R thousand 

Ref 

2013/14 

Audited 

Outcome 

2014/15 

Audited 

Outcome 

2015/16 

Audited 

Outcome 

Current Year 2016/17 

Original Adjusted 

Budget Budget 

Full Year 
Forecast 

2017/18 Medium Term Revenue & Expenditure 
Framework 

Budget Year Budget Year +1 Budget Year +2 
2017/18 2016/19 2019/20 


1,3 










National Government: 











Balance unspent at beginning of the year 











Current year receipts 


63669 

64499 

80298 




85285 

91 756 

97566 

Conditions met - transferred to revenue 


63669 

64 499 

80298 

92452 

92452 

- 

85 285 

91 756 

97 566 

Conditions still to be met - transferred to liabilities 











Provincial Government: 











Balance unspent at beginning of the year 











Current year receipts 


1 116 

1611 

2167 

3020 

3020 


2750 

2905 

3068 

Conditions met - transferred to revenue 


1116 

1611 

2167 

3 020 

3 020 

- 

2 750 

2 905 

3068 

Conditions still to be met - transferred to liabilities 











District Municipality: 











Balance unspent at beginning of the year 











Current year receipts 


3 271 

2933 

1564 

1294 

1294 


1630 

1719 

1814 

Conditions met - transferred to revenue 


3271 

2 933 

1564 

1294 

1294 

- 

1630 

1719 

1614 

Conditions still to be met - transferred to liabilities 











Other grant providers: 











Balance unspent at beginning of the year 











Current year receipts 











Conditions met - transferred to revenue 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Conditions still to be met - transferred to liabilities 











Total operating transfers and grants revenue 


66056 

69 043 

84 029 

96766 

96 766 

- 

89 665 

96 380 

102448 

Total operating transfers and grants - CTBM 

2 

- 

- 

- 

- 

- 

*- 

- 

- 

- 

Caoital transfers and a rants: 

1,3 










National Government: 











Balance unspent at beginning of the year 











Current year receipts 


46876 



32 206 

32206 


35414 

36714 

39 096 

Conditions met - transferred to revenue 


46 676 

35027 

32 056 

32 206 

32206 


35414 

36 714 

39 096 

Conditions still to be met - transferred to liabilities 











Provincial Government: 











Balance unspent at beginning of the year 











Current year receipts 


1736 

556 

381 

3080 

3080 


- 

- 

- 

Conditions met - transferred to revenue 


1736 

556 

381 

3080 

3080 

- 

- 

- 

- 

Conditions still to be met - transferred to liabilities 











District Municipality: 











Balance unspent at beginning of the year 











Current year receipts 


52 

882 

137 

- 

- 


- 

- 

- 

Conditions met - transferred to revenue 


52 

682 

137 

- 

- 

- 

— 

— 

- 

Conditions still to be met - transferred to liabilities 











Other grant providers: 











Balance unspent at beginning of the year 











Current year receipts 











Conditions met - transferred to revenue 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Conditions still to be met - transferred to liabilities 











Total capital transfers and grants revenue 


50 664 

36465 

32576 

35286 

35 286 

- 

35414 

36 714 

39 096 

Total capital transfers and grants * CTBM 

2 

- 

- ; 

- 

- 

- 

- 

- 

- 

- 

TOTAL TRANSFERS AND GRANTS REVENUE 


118720 

105 508 

116605 

132052 

132 052 


125079 

133 094 

141 544 

TOTAL TRANSFERS AND GRANTS ■ CTBM 


- 

- 

- 

- 

- 

- 

- 

- 

__l 


References 

1. Total capita/ transfers and grants revenue must reconcile to Budgeted Financial Performance and Financial Position; total recurrent grants revenue must reconcile to Budgeted Financial Performance 

2. CTBM = conditions to be met 

3. National Treasury database will require this reconciliation for each transfer/grant 





EC 105 Ndlambe ■ Supporting Table SA21 Transfers and grants made by the municipality 


Description 

Ref 

2013/14 

2014/15 

2015/16 


Current Year 2016/17 


2017/18 Medium Term Revenue & Expenditure 
Framework 

R thousand 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Pre-audit 

outcome 

Budget Year 
2017/18 

Budget Year +1 Budget Year +2 
2018/19 2019/20 

Cash Transfers to other municipalities 











Total Cash Transfers To Municipalities: 

1 







_ . . 

0 

0 

- 

Cash Transfers to Entftles/Other External Mechanisms 











0 

2 









_ 

Total Cash Transfers To Entltles/Ems' 


t 


- 

; 

- 

- 

- 

- 

- ; 

Cash Transfers to other Oman a of State 











0 

3 









- 

Total Cash Transfers To Other Organs Of State: 



- 

- 

- ; 

- 


■ — 


- ; 

Cash Transfers to Organisations 

0 










- 

total Cash Transfers to Organisations 


- 

- 

- 

- ; 

> 

- 

- 

- 


Cash Transfers to Groups of Individuals 











0 









1430 

1 509 1 586 

Total Cash Transfers To Groups Of individuals: 


- 

- 


- 

- 

- 


“ 1430 

1 509 ' 1 5B6 

TOTAL CASH TRANSFERS AND GRANTS 

6 

- 

- 

- 

- 

- 

- 

- 

1430 

1 509 1 586 


Non-Cash Transfers to other municipalities 





Insert description 

t 



_ 

Total Non-Cash Transfers To Municipalities: 


- 


- ; 

Non-Cash Transfers to Entitles/Other External Mechanisms 





0 

2 

I 



■ 

Total Non-Cash Transfers To Entities/Ems 1 * 3 4 * 6 



- 

- ; 

Non -Cash Transfers to other Oraans of State 





0 

3 



- 

Total Non-Cash Transfers To Other Organs Of State: 

- 

- ; - 


- ; 

Non-Cash Grants to Oman Isations 





0 

4 



_ 

Total Non-Cash Grants To Organisations 

- 


- 

■ ; 

Groups of Individuals 





0 

1 



- 

Total Non-Cash Grants To Groups Of Individuals: 

, 

- 


— 

TOTAL NON-CASH TRANSFERS AND GRANTS 

- 


- 

* 

TOTAL TRANSFERS AND GRANTS 

6 

- 

- 

1 430 1 509 1 566 


1. Insert description listed by municipal name end demarcation code of recipient 

2 Insert description of each entity or external mechanism (an external mechanism may be provided with resources to ensure a minimum levei of service) 

3 . insert description of each Organ of Stall (e.g. transfer to elecbicity provider to compensate for FBS provided) 

4. Insert description of each other organisation (e.g. charity) 

5 insert description of each other organisation (e.g. the aged [ child-headed households) 

6. Ail descriptions should separate transfers for 'capital purposes' and ’operating purposes’ 















I 

I 

g 




Choose name from list ■ Supporting Table SA23 Salaries, allowances & benefits (political office bearers/councillors/senlor managers) 


Disclosure of Salaries Allowances & Benefits 1 

Ref 

Salary 

Contributions 

Allowances 

Performance In-kind benefits 
Bonuses 

Total Package 


No. 






Rand per annum 



1 



2. 

Councillors 

3 






Speaker 

4‘ 

231 504 

35 939 

114139 


381 582 

Chief Whip 


150996 

41 225 

85 630 


277 851 

Executive Mayor 


544 649 

59425 

247 577 


851 651 

Deputy Executive Mayor 






- 

Executive Committee 


751 165 


325661 


1 076 826 

Total for all other councillors 


2 666409 

68 676 

1 221 746 


3956 831 

Total Councillors 

ti 

4 344 723 

205 285 

1 994753 



6 544 741 

Senior Manaaers of the Municipality 

£ 






Municipal Manager (MM) 


1 018 297 

203743 

342599 

84 858 

1 649 497 

Chief Finance Officer 


863 273 

210 251 

326 633 

71 939 

1 472096 

List of each officat with packages >= senior manager 






- 

Director Corporate Services 


776398 

144 636 

201 200 

64 700 

1 186934 

Director Community Services 


857934 

207445 

283 609 

71 495 

1 420483 

Director Infrastructural Development 


696096 

224 260 

156 600 

58 008 

1 134 964 

Totai Senior Managers of the Municipality 

8,10 - 

4211 998 

990 335 

1 310641 

351000 

6 863974 

A Headina for Each Entitv 

6,7 






List each member of board by designation 





- 

Total for municipal entities 

8,10 - 





- 

TOTAL COST OF COUNCILLOR, DIRECTOR and EXECUTIVE 
REMUNERATION 

10 - 

8556 721 

1 195600 

3 305394 

351 000 

13408 715 


References 

1. Pension and medical aid 

2. Total package must equal the total cost to (/re municipality 

3. List each political office bearer by designation. Provide a total for all other councillors 

4. Political office bearer is defined in MFMA s 1: speaker, executive mayor deputy executive mayor ; member of executive committee, 
mayor, deputy mayor, member of mayoral committee, the councillor designated to exercise powers and duties of mayor (MSA s 57} 

5. Also list each senior manager reporting to MM by designation and each official with package >= senior manager by designation 

6. List each entity where municipality has an interest and state percentage ownership and control 

7 . List each senior manager reporting to the CEO of an Entity by designation 
Must reconcile to relevant section of Table SA24 

9. Must reconcile to totals shown for the budget year of Table SA22 

10. Correct as at 30 June 




Choose name from list - Supporting Table SA24 Summary of personnel numbers 


Summary of Personnel Numbers 

Ref 

2015/16 


Current Year 2016/17 

Budget Year 201 7/1 8 

Number 

1,2 

_ Permanent 

Positions , 

employees 

Contract 

employees 

_ _ Permanent Contract 

Positions , . 

employees employees 

Positions 

Permanent 

employees 

Contract 

employees 

Municipal Council and Boards of Municipal Entitles 








Councillors (Political Office Bearers plus Other Councillors) 





20 


20 

Board Members of municipal entities 

4 




- 

T 

- 

Municipal employees 

5 







Municipal Manager and Senior Managers 

3 




5 


5 

Other Managers 

7 




19 

18 

1 

Professionals 


* » 

- 

- 

59 

48 

ff 

Finance 





50 

41 

9 

Spatial/town planning 





7 

7 

- 

Information Technology 





1 

- 

1 

Roads 

Electricity 

Water 

Sanitatton 

Refuse 

Other 





1 


1 

Technicians 




- 

428 

320 

7 

Finance 





15 

12 

3 

Spatial/town planning 





- 

- 

- 

Information Technology 

Roads 





1 

101 


1 

Electricity 





3 

3 

- 

Water 





41 

40 

1 

Sanitation 





24 

23 

1 

Refuse 





58 

57 

1 

Other 





185 

185 

- 

Clerks (Clerical and administrative) 

Service and sales workers 

Skilled agricultural and fishery workers 

Craft and related trades 

Plant and Machine Operators 

Elementary Occupations 








TOTAL PERSONNEL NUMBERS 

9 

— 

- 

- - - 

531 

386 

44 

% increase 




- 

- 

- 

- 

Total municipal employees headcount 

6,10 







Finance personnel headcount 

8,10 







Human Resources personnel headcount 

8,10 

' 







References 

1, Positions must be funded and aligned to the municipality's current organisational structure 

2. Full Time Equivalent (FTE). Eg. One full time person = 1FTE , A person working halftime (say 4 hours out of 8) = 0.5FTE. 
1 $57 of the Systems Act 

4. Include only ir Consolidated Statements 

5. Include municipal entity emptoyees in Consolidated Statements 

6. Include headcount (number fo persons, Not FTE) of managers and staff only (exclude councillors) 

7. Managers who provide the direction of a critical technical function 

8. Total number of employees working on these functions 









Choose name from list - Supporting Table SA26 Consolidated budgeted monthly revenue and expenditure (municipal vote) 
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References 

1 Surplus (Deficit) must reconcile with Budgeted Financial Performance 








References 

1. Table should be completed as either Multi-Year expenditure appropriation or Budget Year and Forward Year estimates 

2. Total Capital Expenditure must reconcile to Budgeted Capital Expenditure 













Choose name from list - Supporting Table SA34a Consol Ithied capilai expand fture on flew assets by asset class 


Description Ref ZKM3H4 


R thousand 1 

Capital expenditure on new assets bv Asset Cla$s/$ub-class 


AijiHud 

DiitcOme 


Infrastructure 

1 Roads Infrastructure 
Roads 

Road Structures 
Road Furniture 
Capita! Spares 
Storm water Infrastructure 
Drainage Collection 
Storm water Conveyance 
Attenuation 

Electrical Infrastructure 
Power Plants 
HV Substations 
HV Switching Station 
HV Transmission Conductors 
MV Substations 
MV Switching Stations 
MV Networks 
LV Networks 
Capital Spares 


2014/19 

O'iliCJHlK 


/wdllfid 
Quito mi 


O'lQlftlJ 

Budget 


C imhOt TW 21*11117 

4 djustHU 
Budge) 


Fuji Yup 
faffleafl 


2017/* t tfemuTn Term Rsvsricf & Expenditure 
* nmjttrtrti 

BiiiTgetYrMT SuHjftfi Ymt *t Budget Year +2 
70 ISM 2019/20 


13992 


23 625 


25000 


6 992 


9 000 


10000 


6 992 


|fXK> 


10000 


Water Supply Infrastructure 
Dams and Weirs 
Boreholes 
Reservoirs 
Pump Stations 
Water Treatment Works 
Bulk Mains 
Distribution 
Distribution Points 
PRV Stations 
Capital Spares 
Sanitation Infrastructure 
Pump Station 
Reticulation 

Waste Water Treatment Works 
Outfaii Sewers 
Toilet Faciiities 
Capital Spares 
Solid Waste Infrastructure 
Landfill Sites 
Waste Transfer Stations 
Waste Processing Facilities 
Waste Drop-off Points 
Waste Separation Facilities 
Electricity Generation Facilities 
Capital Spares 
Rail Infrastructure 
Rail Lines 
Rail Structures 
Raii Furniture 
Drainage Collection 
Storm water Conveyance 
Attenuation 
MV Substations 
LV Networks 
Capital Spares 
Coastal Infrastructure 
Sand Pumps 
Piers 

Revetments 


7 000 14 625 15 000 


vU3D 14 625 15 000 



Promenades 
Capital Spares 

Information and Communication Infrastructure 
Data Centres 
Core Layers 
Distribution payers 
Capital Spaces 

Community Assets 

Community Facilities 
Halls 
Centres 
Crdches 

Clinics/Care Centres 

Fire/Ambulance Stations 

Testing Stations 

Museums 

Galleries 

Theatres 

Libraries 

Cemetenes/Crematoria 

Police 

Purls 

Public Open Space 

Nature Reserves 

Public Ablution Facilities 

Markets 

Stalls 

Abattoirs 

Airports 

Taxi Ranks/Bus Terminals 
Capital Spares 

Sport and Recreation Facilities 
indoor Facilities 
Outdoor Facilities 
Capital Spares 

Heritage assets 

Monuments 
Histone Buildings 
Works of Art 
Conservation Areas 
Other Heritage 

Investment oroDerties 


Revenue Generating 
Improved Property 
Unimproved Property 
Non-revenue Generating 
Improved Property 
Unimproved Property 

Other assets 

Operational Buildings 
Municipal Offices 
Pay/Enquiry Points 
Building Plan Offices 
Workshops 
Yards 
Stores 
Laboratories 
Training Centres 
Manufacturing Plant 
Depots 

Capital Spares 
Housing 
Staff Housing 
Social Housing 
Capital Spares 





Bioioaical or Cultivated Assets 


* ■ 

- 

- 

*- 

* 

* 


- 

- 

Biological or Cultivated Assets 








- 

* 

- 

Intanaible Assets 


- 

- 

- 

t 

r? 


tB 

Tl 

11 

Servitudes 








- 

- 

- 

Licences and Rights 


- 

- 

- 

- 

- 

- 

15 

M 

11 

Water Rights 








- 

- 

- 

Effluent Licenses 








- 

- 

- 

Solid Waste Licenses 








* 

- 

- 

Computer Software and Applications 








15 

ti 

11 

Load Sefflemenf Software Applications 








- 

- 

- 

Unspecified 








* 

- 

- 

Comouter Eauioment 


- 

- 

- 

- 

- 

- 

303 

ip 

123 

Computer Equipment 








303 

164 

123 

Furniture and Office Eauioment 


- 

— 

— 

i-' 

— 

- 

1684 

1 4gn 

1544 

Furniture and Office Equipment 








1684 

1195 

1544 

Machinery and Eauipment 


_ 

_ 

_ 

L 

_ 


14073 

2127 

2146 

Machinery and Equipment 








14073 

2127 

2146 

Transoort Assets 



_ 

_ 




3 930 

2 573 

698 

Transport Assets 








3930 

2573 

698 

Libraries 


=*- 

- 

- 


- 

* 

* 

* 

- 

Libraries 








- 

• - 

- 

Zoo's. Marine and Non-biolooical Animals 











Zoo's, Marine and Non-biological Animals 








- 


- 

Total Capital Expenditure on new assets 

i 

- 

- 

- , 


- 

- 


29 m 

29 522 

r 


References 


1. Total Capital Expenditure on new assets (SA34a) plus Total Capital Expenditure on renewal of existing assets (SA34b) plus Total Capital Expenditure on upgrading of existing assets (SA34e) must reconcile to total capital ■ 

check balance 61 889 010 -12 639402 -9257 655 



Choose name from list - Supporting Table SAJtb (1 GnsdliTJAircr ztnza nomdite or tii* isnmtil at tiiutlhrj assets by asset class 

Description faf mui* KW12 JDIV11 

R thousand i “T* * udtt * 

□Utc-a™ nj^_nmi Omen'll!' 

tVnnlY Mir 2016/17 

| Pr r ylrml Anjuiited Full Year 

5-£4gr*1 0iri;|«t Forecast 

2017/18 Medium Term Revenue & Expenditure 
Framework 

Budget Year Budget Year Budget Year 
2017/18 +1 2018/19 42 2019/20 

Cacital expenditure on renewal of existing asset* bv Assui C 



Infrastructure 


6 500 13 000 

Hoads Infratiructure 

- 


Roads 


w 

Road Structures 



Road Furniture 



Capital Spares 



Storm water Infrastructure 



Drainage Cotledion 


- _ 

Storm water Conveyance 



Attenuation 


m * 

Electrical Infrastructure 

• «, * "W 


Power Plants 



HV Substations 


_ 

HV Switching Station 


- - * 

HV Transmission Conductors 


- 

MV Substations 


„ - * 

MV Switching Stations 


. 

MV Networks 


- 

LV Networks 


, *. 

Capital Spz .^s 


- ^ 

Water Supply Infradlructure 



Dams and Weirs 


■* p. ; *- 

Boreholes 


- , , 

Rjservoiic 


.* * * 

Pumpstations 


* 

Water Treatment Wvks 


• 4 

Bulk Mains 



Distribution 



Distribution Points 



PRV Stations 


. * 

Capital Spares 



Sanitation Infrastructure 

- 


Pump Station 


- 4> _ 

Reticulation 


- 

Waste Water Treatment Works 


A , 

Outfaii Sewers 



Toilet Facilities 



Capitii Spares 



Solid Waste Infrastructure 

- 

6 500 13000 

Landfill Sites 


6 500 13000 

Waste Transfer Stations 



Wriste Proc sing Facilities 



Waste Drop-off Points 


* - * 

Waste Sepf'ation Facilities 



Electricity Generation Facilities 



Ccpitd Spares 



Rail Infrastructure 



Rail Lines 


+ 

Raii Sirudu r ss 



Rail Furniture 



DtJnage Coiledion 


- 

Storm weter Conveyance 



'ttenuation 


T » W 

MV Substations 



LV Networks 


* w -m 

Capital Spat es 



Coastal Infrastructure 


* - 

Sand Pumps 


*- 

Piers 



Revetments 


k- T 

Promenades 



Capital Spares 



Information 'nd Communication Infrastructure 



Data Centres 


_ _ _ 

Cor3 Layers 


r- 

Distribution Layers 


fr . * ' A 

Ciiitai sparse 


- 

Community Assets 



Community Facilities 

- 




Hails 

Centres 

Creches 

Clinics/Care Centres 

Fire/Ambulance Stations 

Jesting stations 

A Suroums 

Galleries 

Theatres 

Libraries 

Cvnetcries/Crematoria 

Police 

Purls 

Public Open Space 

Nature Reserves 

Public Ablution Facilities 

Mari ‘is 

Staiis 

Abattoirs 

Mrpcris 

Taxi Ranks/Bus Terminals 
Capital Spares 

Sport and Recreation Facilities 
Indoor Facilities 
Outdoor Facilities 
Capita! Spares 


Heritage assets 
Monuments 
Historic Buildings 
Work, of Art 
Conservation Areas 
Other Heritage 

Investment properties 

Revenue Generating 
improved Property 
Unimproved Property 
Norvrevenue Generating 
improved Property 
Unimproved Property 


Other assets 

Operational Buildings 
Municipal Offices 
Pay/Enquiry Points 
Building Plan Oiucss 
Workshops 
Yards 
Stores 
Laboratories 
Training Centres 
Manufacturing Plant 
Dap Is 

Capital Spares 
Housing 

Staff Housing 
Social Housing 
Capital Spares 


Biolog leaf or Cultivated Assets 

Biological or Cultivated Assets 


Servitudes 
Licenctj and Rights 


Water Rights 
Effluent Licenses 


Solid Waste Licenses 
Computer Sotiwa, j and Applications 
Load Settlement Software Applications 
Unspecified 


Computer Equipment 

Computer Equipment 


Furniture and Office Equipment 
Furniture and Office Equipment 


Machinery and Equipment 

Machinery and Equipment 


Transport Assets 
Trrjisporl Assets 

Libraries 






t Total Capitc > Expenditure on renewal of exiting n~:et$ (SA34b) p/us Told Capita i Expenditure on new asrats ( S \34a) phis Total Capita! Expenditure on upgrading of easting assets (SA34e) must reconcile to total capita. 

check balance 61 889 010 -12 63940* -9257655 





Choose name from list ■ Supporting Table SA34e Cn^lljditBdji(alra um rraHsria/iEE&u raa sjbsz 


Description 


R. r Siam 


n\tm 


mi si I 


utirnmt Vkjif 201 6/17 


2017/18 Medium Term Revenue & Expenditure 
Framework 


R thousand 


^v.,| 


Repairs and maintenance expenditure bv Asset Class/S jj I-jn 


Attrfll+d 

Qiittmtm 


^nrillhil Cm girnn 

Qufzflrtin B^cfccL 


Aapjiited Full Year Budget Year Budget Year Budget Year 
Budget Forecast 201 7/IB +1 2018/19 +22019/20 


Infrastructure 

Roads Infrastructure 
Roads 

Road Structures 
Road Furniture 
Capital Spores 
Storm water Infrasfructure 
Drainage Collection 
Storm water Conveyance 
Attenuation 
Electrical Infrastructure 
Power Plants 
HV Substations 
HV Switching Station 
HV Transmission Conductors 
MV Substations 
MV Switching Stations 
MV Networks 
LV Networks 
Capital Spares 
Water Supply Infrastructure 
Dams and Weirs 
Boreholes 
Reservoirs 
Pumpstations 
Water Treatment Wbrirs 
Bulk Mains 
Distribution 
Distribution Paints 
PRV Stations 
Capital Spares 
Sanitation Infrastructure 
Pump Station 
Reticulation 

Waste Water Treatment IVorfrs 
OufMSewere 
Toiiet Facilities 
Capital Spares 
Solid Waste Infrastructure 
Landtili Sites 
Waste Transfer Stations 
Waste Processing Facilities 
Waste Drop-off Points 
Waste Separation Facilities 
Electricity Generation Facilities 
Capital Spares 
Rail Infrastructure 
Rail Lines 
Rail Structures 
Rail Furniture 
Drainage Collection 
Storm water Conveyance 
Attenuation 
MV Substations 
LV Networks 
Capital Spares 
Coastal Infrastructure 
Sand Pumps 
Piers 

Revetments 


7 388 

7 625 

7 875 

350 

369 

390 

350 

369 

390 



- 

r- 


- 



- 

180 

190 

200 

180 

190 

200 


- 






- 

- 

- 

2 440 

2574 

2 716 

360 

380 

401 

180 

190 

200 

150 

158 

167 

1070 

1 129 

1 191 

680 

717 

757 

- ; 


- 

1340 

1414 

1491 

1340 

1414 ; 

1491 

- 






3078 

3 078 

3 078 

3078 

3 078 

3 078 



Promenades 
Capital Spares 

nfonnation and Communication Infrastructire 
Data Centres 
Core Layers 
Distribution Layers 
Capital Spares 



Community Assets 
Community Facilities 


Qinics/Care Centres 
Fire/Ambuiance Stations 
Testing Stations 
Museums 


Cemeteries/Crematoria 


Pubtic Open Space 
Nature Reserves 
Rubric Abiution Facilities 


Airports 

Taxi Ranks/Bus Terminals 
Capital Spares 

Sport and Recreation Facilities 
Indoor Faculties 
Outdoor Facilities 
Capital Spares 


Historic Buildings 
Works of Art 
Conservation Areas 
Other Heritage 

Investment properties 
Revenue Generating 
Improved Property 
Unimproved Property 
Non-revenue Generating 
Improved Property 
Unimproved Property 


Operational Buildings 
Municipal Offices 
Pay/Enquiry Points 
Building Plan Offices 
Workshops 
Yards 


Training Centres 
Manufacturing Plant 
Depots 

Capital Spares 
Housing 

Staff Housing 
Social Housing 
Capital Spares 

Biological or Cultivated Assets 
Biological or Cultivated Assets 

Intangible Assets 


Licences and Rights 
Water Rights 
Effluent Licenses 



Choose name from list ■ Supporting Table SAA*d by ggjjjjfato 


Description 

EM 



itmit 


Z+m\ Y*ir 2016/1 7 

2017/1 B Medium Term Revenue & Expenditure 
Framework 

R thousand 

1 

J_--TT.-I.-1- 

Ajjatuu 


CrrgnU 

juried Full Year 

Budget Year 

Budget Year 

Budget Year 


"> ltI re- “» 


fulKCM 

=tJllQkl 

jet Forecast 

2017/18 

+1 2018/19 

+2 2019/20 

Deoreclatlon bv Asset Cl ass/Suteclass 










Infrastructure 


w 





1 455 

1535 

1620 

Roads Infrastructure 







245 

259 

273 

Roads 







245 

259 

273 

Road Structures 










Road Furniture 










Capital Spares 










Storm water Infrastructure 


* 

-- 


* 


49 

52 

55 

Drainage Collection 

Storm Water Conveyance 

Attenuation 







49 

52 

55 

Electrical Infrastructure 



* 



, ^ 

95 

100 

106 

Power Plants 







50 

53 

56 

HV Substations 







45 

46 

50 


HV Switching Station 
HV Transmission Conductors 
MV Substations 
MV Switching Stations 
MV Networks 
LV Networks 
Capital Spares 
Water Supply Infrastructure 
Dams and Weirs 
Boreholes 
Reservoirs 
Pump Stations 
Water Treatment Works 
Bulk Mains 
Distribution 
Distribution Points 
PRV Stations 
Capital Spares 
Sanitation Infrastructure 
Pumpstation 
Reticulation 

Waste Water Treatment Works 
Q utM Sewers 
Toilet Facilities 
Capitol Spares 
Solid Waste Infrastructure 
Landfill Sites 
Waste Transfer Stations 
Waste Processing Facilities 
Waste Drop-off Points 
Waste Separation Facilities 
Electricity Generation Facilities 
Capital Spares 
Rail Infrastructure 
Rail Lines 
Rail Structures 
Rati Furniture 
Drainage Collection 
Stem? water Conveyance 
Attenuation 
MV Substations 
LV Networks 
Capital Spares 
Coastal Infrastructure 


300 317 334 


300 317 334 


766 60S 652 


Sand flumps 
fliws 

Revetments 



Choose name from list - Supporting Tabic SA35 Consolidated future financial implications of the capital budget 


Vote Description 

R thousand 

KFI/ttB Medium Term Revenue & ExpemdlCurB 
FfflmewQTfc 

Budget Year Budget Year +1 Budget Year ->-2 
2017/18 2018/19 2019/20 

Capital expenditure 

Vote 1- COUNCIL GENERAL 

1 

1 010 

112 

17 

Vote 2 -MUNICIPAL MANAGER 

16 

16 

17 

Vote 3 - CORPORATE SERVICES 

815 

860 

906 

Vote 4 - COMMUNITY PROTECTION SERVICES 

18 050 

13 320 

1 740 

Vote 5 - COMMUNITY PROTECTION SERVICES 2 

- 

- 

- 

Vote 6 - INFRASTRUCTURAL DEVELOPMENT 

33 676 

25 931 

29184 

Vote 7 - INFRASTRUCTURAL DEVELOPMENT 2 

128 

- 

- 

Vote 8 - ELECTRICITY SERVICES 

»0<fl 

18316 

11388 

Vote 9 -WATER SERVICES 

1 <;*5 

1900 

- 

Vote 10 -FINANCIAL SERVICES 

1450 

859 

926 

Vote 11 -Null 

- 

- 

- 

Vote 12 -Null 

- 

- 

- 

Vote 13 - Null 

- 

- 

- 

Vote 14 - Null 

- 

— 

- 

Vote 15 -Null 

- 

- 

- 

List entity summary if applicable 

Total Capital Expenditure 

65 839 

“ 53 315 

44 078 


Forecasts 


Forecast 

2020/21 


Future operational costs bv vote 2 

Vote 1- COUNCIL GENERAL 
Vote 2 -MUNICIPAL MANAGER 
Vote 3 - CORPORATE SERVICES 
Vote 4 - COMMUNITY PROTECTION SERVICES 
Vote 5 - COMMUNITY PROTECTION SERVICES 2 
Vote 6 - INFRASTRUCTURAL DEVELOPMENT 
Vote 7 - INFRASTRUCTURAL DEVELOPMENT 2 
Vote 8 - ELECTRICITY SERVICES 
Vote 9 -WATER SERVICES 
Vote 10 -FINANCIAL SERVICES 
Vote 11 -Null 
Vote 12 - Null 
Vote 13 -Null 
Vote 14 -Null 
Vote 15 -Null 

List entity summary if applicable 

Total future operational costs 

Future revenue bv source 3 

Property rates 

Service charges - electricity revenue 
Service charges - water revenue 
Service charges - sanitation revenue 
Service charges - refuse revenue 
Sen/ice charges - other 
Rental of facilities and equipment 
List other revenues sources if applicable 
List entity summary if applicable 

Total future revenue - 

Net Financial Implications 61 639 53 31 5 44 G78 


References 

1. Summarise the total capital cost until capital project is operational (MFMA s19(2)(a)) 

2. Summary of future operational costs from when projects operational (present value until the end of each assets useful life) (MFMA s19(2)(b)) 

3. Summarise the future revenue from when projects are operational, including municipal tax and tariff implications, (present value until the end of assets useful life) 
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Reserved item/each 1 8,85 

I 10.09 | 8.85 



































































































ANNEXURE 3 : BUDGET RELATED /FINANCE POLICIES 



ANNEXURE 4 : SERVICE DELIVERY STANDARDS 



NDLAMBE LOCAL MUNICIPALITY 

BUDGET POLICY 

DRAFT 

2017/2018 
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1 . PURPOSE OF THE POLICY 

The purpose of this policy is to ensure sound and sustainable management of 
the budget process according to norms and standards of applicable legislation. 
The following acts form the basis of the content of this policy: 

- The Constitution of the Republic of South Africa, 1996 (Act 108 of 1996) 

- The Municipal Systems Act, 2000 (Act 32 of 2000) 

- The Local Government Laws Amendment Act, 2002 (Act 51 of 2002) 

- The Municipal Finance Management Act, 2003 (Act 56 of 2003) 

Ndlambe Local Municipality stands for the improvement of the living standard of 
its community and to achieve its mission and objectives the municipality has to 
make some informed fiscal interventions to ensure sustainable service delivery 
and economic growth within the available limited resources. 

This policy sets out the budgeting principles that the municipality will follow in 
preparing each annual budget and sets parameters for any fiscal measures of 
intervention to achieve its objectives. 


2. GENERAL BUDGETING PRINCIPLES 


2.1. The budget and the budget preparation process shall comply with legislative 
requirements and specifically with Chapter 4 of the Municipal Finance 
Management Act, 2003 (Act 32 of 2003) and nothing contained in this policy 
shall contradict any legislation. 

2.2. The municipality shall not budget for a deficit and must also ensure that 
revenue projections in the budget are realistic taking into account actual 
collection levels. 

2.3. Expenses may only be incurred in terms of the approved annual budget (or 
adjustments budget) and within the limits of the amounts appropriated for each 
vote in the approved budget. 

2.4. Ndlambe Local Municipality shall prepare three-year budgets (medium term 
revenue and expenditure framework - MTREF) which shall be reviewed and 
approved annually by the Council. 

2.5. The MTREF budget must at all times be within the framework of the Municipal 
Integrated Development Plan. 
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d) the projected cash flows for the financial year by revenue sources and 
expenditure votes broken down per month; 

e) any proposed amendments to budget related policies; 

f) the cost to the municipality for the budget year of the salaries, 
allowances and other benefits of its political office bearers and other 
Councillors, the municipal manager, the chief financial officer, and other 
senior managers employed in terms of Section 57 of the Municipal 
Systems Act; 

g) particulars of any proposed allocations or grants to other municipalities, 
municipal entities, external mechanisms assisting the municipality in 
service delivery, other organs of state, and organisations such as NGOs, 
welfare institutions and so on; 

h) particulars of the municipality's investments; and 

i) any other supporting documentation as may be prescribed 


3.5. Publication of the Budget 


The Chief Financial Officer must within 14 days after approval of the budget 
submit the approved budget in both printed and electronic formats to the 
National Treasury, the Provincial Treasury, other prescribed National and 
Provincial organs of state and other Municipalities affected by the budget. The 
approved budget must also be made available on the Council’s website and 
Municipal Libraries. 


3-6. Service Delivery and Budget implementation Plan (SDBIP) 

The Municipal Manager will submit to the Mayor a Service Delivery and Budget 
Implementation Plan. The Mayor must in consultation with the Executive 
Member, approve such SDBIP within 28 days after approval of the Budget by 
the Council. 

The SDBIP shall include at least the following: 

- Quarterly projections of actual revenue to be collected for each source; 

- Quarterly projections of operating expenditure per vote; 

- Monthly projections of capital expenditure per vote/project; 

- Service delivery targets and performance indicators for each quarter. 

- The SDBIP information on revenue will be monitored and reported monthly 

by the Municipal Manager in terms of Section 71(1)(a) and (e) 

- Weighting for each performance indicator 
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- Interest on the investments of the asset financing reserve appropriated; 

- Further amounts appropriated as contributions in each annual or 
adjustments budget; and 

- Net gains on the sale of fixed assets in terms of the fixed asset 
management and accounting policy. 

- Proceeds from insurance claims 


Before any asset can be financed from the CRR the financing must be available 
within the reserve and available as cash as this fund must be cash backed; 

A separate bank account shall be opened for the CRR and all interest received 
on it shall be credited to the reserve fund. 

Transfers/contributions to the CRR must be budgeted for in the 
Operational/cash budget; 

6.2. Operational Surplus or Income 

- If the project is to be financed from surplus it shall be done through 

appropriation of such surplus through the Capital Replacement Reserve 
(CRR) This reserve should be fully cash-backed. 

- If any project is to be financed from revenue, this financing must be included 

in the Operating/cash budget to raise sufficient cash through service 
charges for the capital expenditure. 

6.3. External Loans 

- External loans can be raised only if it is linked to the financing of an asset; 

- A capital project to be financed from an external loan can only be included in 

the budget if the loan has been secured or if it can be reasonably assumed 
as being secured; 

- The loan redemption period should not exceed the estimated life expectancy 

of the asset. If this happens the interest payable on the excess redemption 
period shall be declared as fruitless expenditure; 

- Interest payable on external loans shall be included as a cost in the ODeratina 

budget; * 

- Finance charges relating to such loans shall be charged to or apportioned 

only between the departments or votes to which the projects relate. 

- Limitation: Depreciation and finance charges together shall not exceed 20% of 

the aggregate expenses budgeted for in the Operating budget component. 

6.4. Grant Funding 

- The capital project/item must be budgeted for in the Capital budget; 

- Expenditure must be reimbursed from the funding creditor and cash 


Budget Policy 

NdJambe Local Municipality 


Page 7 of 15 



monthly municipal accounts of households. The impact of such increases shall 
be assessed on the basis of a fair sample of randomly selected accounts. 

7.9. In preparing its revenue budget, the municipality shall strive to maintain the 
aggregate revenue from property rates at not less than 25% of the aggregate 
revenue budgeted for. 

Procurement plan must accompany the budget. 

8. FUNDING OF THE OPERATING BUDGET 

The Operating budget may be financed only from: 

8.1. realistically expected revenues, based on current and previous collection levels; 

8.2. cash-backed funds available from previous surpluses where such funds are not 
required for other purposes; and 

8.3. grants (conditional and un-conditional) received for operational purposes; 

8.4. subsidies received for agency or contractual services 

8.5. borrowed funds only on special approval in terms of legislation and for short 
term purposes (to be redeemed in same financial year) 


9. UNSPENT FUNDS / ROLL OVER OF BUDGET 


9.1. The appropriation of expenditure not funded by grants in an annual or 
adjustments budget will lapse to the extent that they are unspent by the end of 
the relevant budget year 

9.2. No funding for projects funded from Capital Replacement Reserve (as long as it 
is cash back) shall be rolled over to the next budget year except in cases where 
a commitment has been made 90 days (30 March each year) prior the end of 
that particular financial year. 

9.3. Unspent grants (if the conditions for such grant funding allow) may be rolled 
over to the next budget year. Conditions of the grant fund shall be taken into 
account in applying for such rollover of funds. 

Application for rollover of funds accompanied by a proper motivation on why 
completion will not be according to the original budget and SDBIP shall be 
forwarded to the budget office by at least the 15 th of April each year to be 
included in next year’s budget for adoption by Council in May. Requests for 
rollover of funds after 1 5 April will not be considered and requests for rollovers 
after the start of the new financial year are not allowed. 

Adjustments in terms of actual amounts rolled over, shall be done during the 
1 st budget adjustment in the new financial year after taking into account 
expenditure up to the end of the previous financial year. 

9.4. Expenditure funded by grants may be rolled over to the next budget year for 
specific operational purposes. 


Budget Policy 
Ndlambe Local Municipality 


Page 0 of 15 



13. ADJUSTMENTS BUDGET 


13.1. The Mayor in consultation with the Executive Committee may table an 
adjustments budget where: 

There is material under collection of revenue; 

- To appropriate additional revenue that has become available but only to 
revise or accelerate spending on programmes already budgeted for; 

To authorise unforeseeable and unavoidable expenditure supported by 
appropriate documentation and motivations in relation to the Exemption 
Report which is approved by the Mayor in consultation with the Executive 
Committee, Municipal Manager and Chief Financial Officer; 

To authorise utilisation of projected savings between votes; 

- To authorise spending of unspent funds as at previous year within 
legislative prescripts. 

13.2. All recommendations for budget adjustments must contain financial comment 
by the Chief Financial Officer prior to consideration by the Council. 

13.3. Only Council may approve an adjustments budget. 


1 3.4. An adjustments budget must contain all of the following: 


an explanation of how the adjustments affect the approved annual budget; 

appropriate motivations for material adjustments; and 

an explanation of the impact of any increased spending on the current and 
future annual budgets. 


13.5. Municipal taxes and tariffs may not be increased during a financial year 
except if required in terms of a financial recovery plan 


1 3.6 Each adjustment budget must include a thorough review of actual vs 

Budgeted REVENUE and projections amended upwards or downwards as 
may be required. 

Budgets cannot be adjusted between operating and capital. . 

14. BUDGET IMPLEMENTATION AND MONITORING 

14.1. The accounting officer with the assistance of the Chief Financial Officer and 
other Senior Managers is responsible for the implementation of the budget, 
and must take all reasonable steps in their respective areas to ensure that: 

funds are spent in accordance with the budget; 

expenses are reduced if expected revenues are less than projected; and 
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Section of 

Municipal 

Finance 

Management 

Act No. 56 of 

2003 


Date by 
which 

'action must 
be 

completed 


Action required 


Responsi 
bie party 


Practical 

considerations 


21(1 X&) 


31 August 


Mayor must at least 10 months before start of 
budget year table In Council time schedule 
outlining key deadlines for 
preparation, tabling and approval of annual 
budget 

- annual review of I DP 

- annual review of budget-related policies 

- tabling and adoption of any amendments to iDP 
and budget-related policies 

any consultative processes forming part of 
foregoing 


Mayor 


Time schedule must 
either fit in with already 
scheduled Council 
meetings or must 
indicate when special 
Council meetings must 
be scheduled. 


Section 88 


20 January 


Accounting officer of municipal entity must assess 
entity's budgetary and financial performance for 
first six months of financial year, and submit 
assessment report to board of directors and parent 
municipality. 


72(1), (2) and 

( 3 ) 


25 January 


Accounting officer of municipality must assess 
budgetary and financial performance of 
municipality for first six months of financial year, 
make recommendations on whether adjustments 
budget necessary, and recommend revised 
projections for revenues and expenses. This 
assessment must be submitted to the mayor, 
national treasury and the provincial treasury 
(presumably immediately). 


Acoountin 
g officer 


54(1 )(f) 


31 January 


Mayor must submit accounting officer's report 
to Council. 


Mayor 


Special Council meeting 
may have to be 
scheduled. 


87 


31 January or 
earlier if so 
requested by 
parent 
municipality 


Board of directors of municipal entity must submit 
to parent municipality proposed budget for entity 
for ensuing financial year. 


Board of 
directors 
of entity 


It is not clear to what 
person or structure in 
the parent municipality 
this budget must be 
submitted. 

However, it makes good 
sense for the Council of 
the municipality to 
consider this budget at 
the same meeting that it 
considers the 
municipality's own 
proposed adjustments 
budget. 


87 

(31 January 

Parent municipality must consider proposed 


ft is not clear what 


to mid- 

budget and make any necessary 


person or structure in 


March) 

recom mendations. 


the parent municipality 
must perform this action, 
but the Council seems 
the logical party. It would 
also make sense for the 
Council to consider this 
budget by 31 January. 
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22(a) and 22(b) 


Immediately Immediately after (draft) annual budget tabled in 
after 31 March Council, accounting officer must (1 ) make public 
or earlier date if budget and documents referred to in Section 
annual budget 17(3), and invite local community to submit 
tabled before 31 representations in connection with budget and (2) 
March submit annual budget In both printed and 

electronic formats to provincial treasury, and in 
either format to prescribed national and provincial 
organs of state and to other municipalities affected 
by the budget. 



31 March Mayor of parent municipality must table originally 
proposed or proposed revised budget (as case 
may be) of entity when (draft) annual budget of 
municipality first tabled. 



(Immediate 
after approval 
date) 


Council must give mayor opportunity (1) to 
respond to submissions received on (draft) annual 
budget and attendant documentation and (2) to 
revise budget, if necessary, and tabJe 
amendments for consideration by Council. 


Council must consider approval of annual budget, 
together with resolutions Imposing rates and 
{levies, setting tariffs, approving measurable 
performance objectives for revenue from each 
source and for each vote, approving any changes 
to IDP, and approving any changes to budget- 
related policies. 


Although Council has until 30 June to approve 
budget, best practice will be to approve budget 
not later than 31 May. 


Board of directors of municipal entity must 
approve budget for coming year, having taken 
into acoount recommendations of Council of 
parent municipality, and must make budget 
public. 


Accounting officer must submit approved annual 
budget to national treasury and provincial 
treasury. 



Accountin 
g officer 


No time limit is specified 
for this action, and 
neither is the format in 
which the budget is to 
be submitted specified. 
Common sense dictates 
that the submission 
should be at least in 
electronic format and 
that it should be made 
as soon as possible 
after the approval date. 



Budget Policy 
Ndlambe Local Municipality 


Page 15 of 15 





INDEX 


Page No. 
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3. EFFECTIVE CASH MANAGEMENT 3 

3.1 Cash Collection 3 

3.2 Cash Management Programme 4 
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7. OTHER EXTERNAL INVESTMENTS 6 

6. BANKING ARRANGEMENTS 6 

9. INVESTMENTS FOR THE REDEMPTION OF LONG-TERM LIABILITIES 7 

10. INTEREST ON INVESTMENTS 7 


2 



The Chief Financial Officer shall prepare an annual estimate of the Municipality's cash 
flows divided into calendar months, and shall update this estimate on a quarterly basis. 
The estimate shall indicate when or for what periods and amounts surplus revenues may 
be invested, when and for what amounts investments will have to be liquidated and when 
- if applicable - either long-term or short-term debt must be incurred. Heads of 
departments shall in this regard furnish the Chief Financial Officer with all such 
information as is required, timeously and in the format indicated. 

The Chief Financial Officer shall report to the Council on a quarterly basis the cash flow 
estimate or revised for such quarter or reporting period respectively, together with the 
actual cash flows for the quarter or period concerned, a cumulatively to date, as well as 
the estimates or revised estimates of the cash flows for the remaining months of the 
financial year, aggregated into the quarters where appropriate. The cash flow estimates 
shall be divided into calendar months, and in reporting the Chief Financial Officer shall 
provide comments and explanations in regard to any significant cash flow deviation in 
any calendar month forming part of such report. Such report shall also indicateany 
movements in respect of the Municipality’s investments, together with appropriate details 
of the investments concerned. 


4. INVESTMENT ETHICS 

The Chief Financial Officer shall be responsible for investing the surplus revenues of the 
Municipality, and shall manage such investments if investments are for a period of up to 6 
months. Investments for a period exceeding 6 months must first be approved by Council 
and the Municipal Manager and thereafter managed by The Chief Financial Officer in 
consultation with the Executive Mayor or Portfolio Councillor, as the case may be and in 
comphance with any policy directives formulated by the Council and prescriptions’ made by 
the Minister of Finance. y 

In making such investments the Chief Financial Officer shall at all times have only the best 
considerations of the Municipality in mind, and, shall not accede to any influence by or 
interference from Councillors, investment agents or institutions or any other outside parties. 

Neither the Chief Financial Officer, any staff member nor Councillors may accept 
commission or other reward in respect of any investment. 

5. INVESTMENT PRINCIPLES 

5.1 Limiting Exposure 

Subject to section 6 of Municipal Cash Management and Investment Regulations where 
large sums of money exceeding R50 million are available for investment the Chief 
Financial Officer shall ensure that they are invested with more than one institution 
wherever practicable, in order to limit the risk exposure of the Municipality. The Chief 
Financial Officer shall further ensure that, as far as it is practically and legally possible the 
Municipality s investments are so distributed that more than one investment category is 
covered. 
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Copies of these documents aFe attached for reference purposes. 

4 Restriction on Tenure of Investments 

No investment with a tenure exceeding twelve months shall be made without the prior 
approval of the Municipal Manager and Council. 

CONTROL OVER INVESTMENT 

The Chief Financial Officer shall ensure that proper records and an investment register is 
kept of all investment made by the Municipality. Such records shall indicate to date on 
which investment is made, the institution with which the monies are invested, the amount 
of the investment, the interest rate applicable, interest accrued and the maturity date. If 
the investment is liquidated at a date other than the maturity date, such date shall be 
indicated. 

The Chief Financial Officer shall ensure that all interest properly due to the Municipality is 
timeously received and shall take appropriate steps or cause such appropriate steps to be 
taken if interest is not fully or timeously received. 

OTHER EXTERNAL INVESTMENTS 

From time to time it may be in the best interests of the Municipality to make longer-term 
investments. Subject to section 6 of the Municipal Investment and Municipal PPP 
Regulation, the Chief Financial Officer must be guided by the best rates of the interest 
pertaining to the specific type of investment which the Municipality requires and to the 
best instrument available at the time. 

BANKING ARRANGEMENTS 

The Municipal Manager is responsible for the management of the Municipality’s bank 
accounts but may delegate this function to the Chief Financial Officer. The Chief 
Financial Officer is authorised at all times to sign cheques and any other documentation 
associated with the management of such accounts. The Municipal Manager, in 
consultation with the Chief Financial Officer, is authorised to appoint six or more 
additional signatories in respect of such accounts and to amend such appointments from 
time to time. The fist of current signatories shall be reported to the mayor on an annual 
basis. 


INVESTMENTS FOR THE REDEMPTION OF LONG-TFRM I IARII itifs 

In managing the Municipality’s investments, the Chief Financial Officer shall ensure that 
whenever a long-term (non-annuity) loan is raised by the Municipality, an amount, if 
available, is invested at least annually equal to the principal sum divided by the period of 
the loan. Such investment shall be accumulated and used only for redemption of such 
loan on due date. The making of such investment shall be approved by the Council at the 
time that the loan itself is approved. 

If the loan raised is not a fixed term loan but an annuity loan, the Chief Financial Officer 
shall ensure that sufficient resources are availbale to repay the principal amounts due in 
respect of such loan on the respective due dates. 
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1. Background and the objective of the policy 


1.1 Background 

The following Laws and regulations, amongst others, inform this policy: 

(a) Section 32 of the MFMA 

(b) Section 170 and 173 of the MFMA 

(c) Regulation 23 and 74 of the Municipal Budget and Reporting 
Regulations 

(d) Relevant GRAP statements 


1.2 Objective 

The objectives of this policy includes amongst other things: 

(a) Emphasising the accountability of employees ; 

(b) Ensuring that employees have a clear and comprehensive 
understanding of the procedures they must follow when dealing with 
unauthorised, irregular or fruitless and wasteful expenditure; 

(c) Ensuring that resources made available to employees are utilised 
efficiently, effectively, economically and for authorised official 
purposes; 

(d) Ensuring that the Municipality’s resources are managed in compliance 
with the MFMA, the Municipal Regulations and other relevant 
legislation, 

(e) Ensure that irregular, unauthorised or fruitless and wasteful 
expenditure is detected, processed, recorded, and reported timeously. 
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“unauthorised expenditure”, in relation to a municipality, means any 
expenditure incurred by a municipality otherwise than in accordance with 
section 1 5 or 1 1(3) of the MFMA, and includes— 

(a) overspending of the total amount appropriated in the municipality’s 
approved budget; 

(b) overspending of the total amount appropriated for a vote in the approved 
budget; 

(c) expenditure from a vote unrelated to the department or functional area 
covered by the vote; 

(d) expenditure of money appropriated for a specific purpose, otherwise than 
for that specific purpose; 

(e) spending of an allocation referred to in paragraph (b), (c) or (d) of the 
definition of "allocation” in the MFMA otherwise than in accordance with 
any conditions of the allocation; or 

(f) a grant by the municipality otherwise than in accordance with the MFMA; 
“overspending” - 

(a) In relation to the budget of a municipality, means causing the operational 
or capital expenditure incurred by the municipality during financial year to 
exceed the total amount appropriated in that year’s budget for its 
operational or capital expenditure as the case may be; 

(b) In relation to a vote, means causing expenditure under the vote to exceed 
the amount appropriated for that vote; or 

(c) In relation to expenditure under section 26, means causing expenditure 
under that section to exceed the limits allowed in subsection (5) of that 
section 
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the particulars of such expenditure which are within his or her knowledge, 
to the Accounting Officer or his or her delegate; 

4.2 Once the Accounting Officer or his or her delegate has received the report 
alleging the occurrence of irregular or fruitless and wasteful expenditure, 
the details of such expenditure must be recorded in the register for 
irregular or fruitless and wasteful expenditure; 

4.3 The Accounting Officer or his or her delegate should investigate the 
alleged irregular or fruitless and wasteful expenditure to determine 
whether the expenditure meets the definition of irregular or fruitless and 
wasteful expenditure; 

4.4 For accounting records purposes, during the investigation, the expenditure 
must remain in the expense account i.e. the vote of the department. The 
results of the investigation will determine the appropriate action to be 
taken regarding such expenditure; 

4.5 Should the investigation reveal that the expenditure is not irregular or 
fruitless and wasteful expenditure as defined; the details of the 
expenditure should be retained in the register for record purposes and to 
provide a full audit trail. The register must be updated to reflect the 
outcome of the investigation; 

4.6 Should the investigation reveal that the expenditure is irregular or fruitless 
and wasteful expenditure as defined above, the Accounting Officer must 
immediately report, in writing, the particulars of such expenditure to the 
Mayor. The register must be updated to reflect the outcome of the 
investigation; 

4.7The Accounting Officer- must also include the expenditure in the 

departments monthly revenue and expenditure report submitted to council 
in terms of the MFMA; 

4.8 For accounting records purposes, the irregular or fruitless and wasteful 
expenditure must be treated as an asset in the books of the municipality 
until such time as the expenditure is recovered from the responsible 
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expensed in the statement of financial performance. The register 
should be updated to reflect the fact that the unauthorised expenditure 
was condoned. 

(h) If however, the council does not condone the amount, the Accounting 
Officer must take effective and appropriate action to recover the 
amount from the responsible person. 

6. Process to authorise unauthorised expenditure 
6.1 In terms of section 32 of the MFMA, 'unauthorised expenditure 1 may only 
be authorised (condoned) by the municipal council in an adjustment 
budget, in this regard, regulation 23(6) of the municipal Budget and 
Reporting Regulations provides that: 

(6) An adjustment budget contemplated in section 28(2)(g) may 
only authorise unauthorised expenditure as anticipated in 
32(2)(a)(i) of the MFMA and must be 

(a) Dealt with as part of the adjustment budget contemplated in 
sub-regulation (1); and 

(b) A special adjustment budget tabled in the municipal council 
when the mayor tables, the annual report in terms of section 
127(2) of the act, which may only deal with unauthorised 
expenditure from the previous financial year which the 
council is being requested to authorise in terms of section 
32(2)(a)(i) of the MFMA 

6.2 This means the following process must be followed: 

a) Unauthorised expenditure that occurs in the first half of the 
municipal year must be authorised in the main adjustment 
budget that must be tabled in council before 28 February. 

b) Unauthorised expenditure that occurs in the second half of 
the financial year, or that occurred in the first half of the year 
but was not authorised in the main adjustment budget 
(above), has to be reported in the annual financial 
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6.6 Under exceptional circumstances, the National Treasury may be 
approached to condone unauthorised, irregular or fruitless and wasteful 
expenditure in terms of section 1 70 of the MFMA 

7. Investigations and disciplinary actions 

7.1 In terms section 172 and 173 of the MFMA, an Accounting Officer is guilty 
of financial misconduct and an offence respectively if he or she: 

(a) will fully or negligently fails to take effective and appropriate steps to 
prevent unauthorised, irregular or fruitless and wasteful expenditure as 
required by the MFMA; 

(b) fails to take effective and appropriate disciplinary steps against an 
official in the department who makes or permits unauthorised, irregular 
or fruitless and wasteful expenditure; 

(c) fails to report unauthorised, irregular or fruitless and wasteful 
expenditure in terms of the MFMA. 

7.2 As soon as the Accounting Officer becomes aware of an allegation of 
financial misconduct against an official, the Accounting Officer has a 
responsibility to ensure that the Mayor initiates an investigation into the 
matter and if the allegations are confirmed, holds a disciplinary hearing in 
accordance with the prescripts of the applicable legislation. 

7.3 In terms of section 172 of the MFMA, an official of a department to whom 
a duty or power has been assigned commits an act of financial misconduct 
if that official will fully or negligently fails to perform that duty or exercise 
that power in line with applicable legislation. 

7.4 In terms of the MFMA, the accounting officer must take 

appropriate and effective disciplinary steps against an official who makes 
or permits unauthorised, irregular or fruitless and wasteful expenditure. 

7 .5 When an accounting officer determines the appropriateness of 
disciplinary steps against an official in terms of applicable legislation, he or 
she must take into account the following: 

(a) circumstances of the transgression; 
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9.5 If the amount is not recoverable, the Accounting Officer may request 
council to certify the debt as irrecoverable and write it off in terms of the 
MFMA; 

10 Reporting 

10.1 The Accounting Officer must comply with the following reporting 
Requirements: 

10.1.1 Immediately upon discovery of unauthorised, irregular or fruitless, and 
wasteful expenditure, the Accounting Officer must report the details of 
the unauthorised, irregular or fruitless, and wasteful expenditure to the 
Mayor. The report must include the following details: 

(a) amount of the Unauthorised, irregular or fruitless and wasteful 
expenditure; 

(b) name of the vote from which the expenditure was made; 

(c) reason why the unauthorised, irregular or fruitless and wasteful 
expenditure could not be avoided; 

(d) name and title of the responsible official; 

(e) details of any recovery steps taken or to be taken by the 
municipality; 

(f) details of any disciplinary steps taken or to be taken by the 
municipality, 

10.1 .2 The Accounting Officer must also include the expenditure in the 
department’s monthly revenue and expenditure report submitted to the 
Council in terms of the MFMA; 

10.1 .3 All unauthorised, irregular or fruitless and wasteful expenditure must 
be reported as a note to the annual financial statements. 

11. Regular review of the irregular, unauthorised or fruitless and 
wasteful expenditure register 

The unauthorised, irregular or fruitless and wasteful expenditure register 
should be reviewed on a monthly basis by the Chief Financial Officer of 
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8j. Borrowing requirement 


a. The borrowing requirements as contained in the Loan Policy provide for the following: 
the Ndlambe Municipality Long Term Financing Strategy has been used as basis to determine 
-ns over the Medium Term Income and Expenditure Framework (MTREF) 

-- * 1 Comme nt TlC3]i remove - 

9. Capital Replacement Reserve (CRR) 

a. Council shall establish a CRR for the purpose of financing capital projects 

b. And the acquisition of assets. Such reserve shall be established from the following 
sources of revenue: 

i. Unappropriated casM>acked surpluses to the extent that such surpluses are not required 
for operational purposes; 

ii. Interest on the investments of the CRR, appropriated in terms of the investments policy; 

iii. VAT refunds from SARS on conditional grants. 

iv. Proceeds from sale of assets. 

v. Proceeds from insurance claims. 

c. Additional amounts appropriated as contributions in each annual or adjustments budget; 
land 

d. Before any asset can be financed from the CRR the financing must be available within the 
reserve and available as cash as this fund must be cash backed; 

e. If there is insufficient cash available to fond the CRR this reserve fond must then be 
adjusted to equal the available cash; 

f. Transfers to the CRR must be budgeted for in the cash budget! 


' f Comment [LC4J: remove 
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DEFINITIONS 


“child headed household” means a household where both parents are deceased and 
where all occupants of the property are children of the deceased and are under the legal age 
to contract for services; 

“household” means all owners / occupants / residents / dependents / tenants that are over 
the age of 18 years or who have a potential earning capacity; 

“indigent” means any household or category of households, including a child headed 
household, residing / occupying on a single residential property or group housing, earning a 
combined gross income not exceeding the equivalent of two Government Old-age pensions 
and has a municipal valuation that does not exceed an amount of R200 000, as determined 
by the municipality annually in terms of a social and economic analysis and municipal 
valuation roll of its area, which qualifies for rebates/remissions, support or a services 
subsidy; provided that child support grants are not included when calculating such 
household income; 

“Indigent Management System” an electronic management system applied by NDLAMBE 
Municipality for the management of the register of indigent households; 

"municipality” means the NDLAMBE Municipality, established in terms of Section 12 of the 
Municipal Structures Act, 117 of 1998, and includes any political structure, political office 
bearer, councilor, duly authorized agent or any employee acting in connection with this by- 
law by virtue of a power vested in the municipality and delegated or sub-delegated to such 
political structure, political office bearer, councilor, agent or employee; 

“programme officer” an official duly authorised by the municipality, or an employee of a 
service provider appointed by the municipality, who is responsible for the following: 

(a) to ensure that applications for indigent support are received and assessed; 

(b) to ensure that applications are captured on the Indigent Management System; 

(c) to ensure that information on applications are verified and that regular audits are 
executed; and 

(d) to authorise expenditure with regard to indigent support. 

'occupier' means the person who controls and resides on or controls and otherwise uses 
immovable property, provided that - 

(a) the spouse of the owner of immovable property, which is used by such spouse or 
owner as a dwelling at any time, shall be deemed to be the occupier thereof; 

(b) where both spouses reside on immovable property and one of them is an occupier 
thereof, the other shall also be deemed an occupier; 

'indigent register* means an extract from the Abakus Financial system, which has to be 
updated on a monthly basis, ail the inputted data contained in the indigent files with the 
completed indigent application forms which contains the following key information: 

• Indigent customer details 
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The successful implementation of this policy depends totally on affordability and the social 
analysis of the area as should be included in the municipality’s IDP. With regard to 
affordability the foundation is laid in section 74 of the Municipal Systems Act, 2000, which 
stipulates that poor households must have access to basic service through tariffs that cover 
only the operating and maintenance costs. 

The municipality therefore adopts an indigent support policy which embodies an indigent 
support programme not only providing procedures and guidelines for the subsidisation of 
service charges to indigent households in its area of jurisdiction, but also to increase the 
quality of life of the beneficiaries by assisting them to exit from indigence. 


1. POLICY PRINCIPLES 

In recognition of the abovementioned National Framework the municipality undertakes to 

promote the following principles: 

1 .1 To ensure that the Equitable Share received annually will be utilised for the benefit of 
the poor only and not to subsidise rates and services charges of those who can 
afford to pay; 

1.2 To link this policy with the municipality’s IDP, local economic development (LED) 
initiatives and poverty alleviation programmes; 

1 .3 To promote an integrated approach to free basic service delivery; and 

1 .4 To engage the community in the development and implementation of this policy; 

2. POLICY OBJECTIVES 

In support of the above principles the objective of this policy will be to ensure the following: 

2.1 The provision of basic services to the community in a sustainable manner within the 
financial and administrative capacity of the Council; 

2.2 The financial sustainability of free basic services through the determination of 
appropriate tariffs that contribute to such sustainability through cross subsidisation; 

2.3 Establishment of a framework for the identification and management of indigent 
households including a socio-economic analysis and an exit strategy; 

2.4 The provision of procedures and guidelines for the subsidisation of basic charges and 
the provision of free basic energy to indigent households; 

2.5 To ensure co-operative governance with other spheres of government; and 

2.6 To enhance the institutional and financial capacity of the municipality to implement 
the policy. 


3. THE LEGISLATIVE FRAMEWORK 

This policy is designed and implemented within the framework of the following legislation: 


The Constitution of the RSA, 1996; 

The Municipal Systems Act, 2000 (Act 32 of 2000); 
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The effective targeting of indigent households and the implementation of this policy wilt 
depend largely on the social analysis included in the IDP, the LED initiatives and other 
poverty relief programmes of the municipality. The socio-economic information and 
performance indicators contained in these documents must form the basis for the targeting 
of indigent households. 

6. EXTENT OF INDIGENT SUPPORT 

The extent of the monthly indigent support granted to indigent households must be based on 
budgetary allocations for a particular financial year and the tariffs determined for each 
financial year. 

Within the abovementioned budgetary process, and in striving to create a situation where 
poor households will be granted access to a full social package, the following assistance and 
support may be granted in respect of one property per applicant. 

6.1 Water 

Each registered indigent household shall receive water fully subsidised to a maximum 
of 6kl per month, including the basic charges for such supply; provided that - 

6.1.1 Where the consumption exceeds 6kl per month the municipality shall be entitled to 
restrict and recover water supply to the property; and 

6.1.2 Where excessive consumption is partly due to leaking or poor plumbing, the 
municipality may install a yard connection to the outside of the dwelling and meter the 
consumption. 

6.2 Electricity 

Each registered indigent household shall receive electricity fully subsidised to a 
maximum of 50 kWh per month. This subsidy may also apply to registered indigent 
households in rural areas where the municipality is the electricity supplier while 
agreements with Eskom, where the latter is the supplier, may be negotiated to 
support such households. 

6.3 Refuse removal 

Each registered indigent household shall be fully subsidised for refuse removal as 
provided for in the annual budget. 

6.4 Sanitation 

Each registered indigent household shall be fully subsidised for sanitation as 
provided for in the annual budget. 

6.5 Property Rates 

Each registered indigent household shall be fully subsidised for property rates 

6.6 Rental (Dwellings and Sites) 

100% subsidy will be granted to indigent households in respect of all dwellings or 
sites belonging to the municipality; 
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7.3 The representative will submit applications to the Chief Financial Officer. 

7 .4 The Programme Officer must verify all applications and he or she must notify: 

7.4.1 The representative, whether an application was successful or not, with regard to the 
water consumption; and 

7.4.2 The unit owner whether an application was successful or not, with regard to the 
property rates and other related charges. 

7.4.3 The Chief Financial Officer will credit the monthly municipal 

7-4.3. 1 Water account of the Retirement Centre or Old Age Home with water and 
sewerage charges, the amount of which will be calculated by dividing the total 
number of kilolitres of water consumed by the number of units in the complex, 
but up to a maximum of 6KI of water per month for each unit that qualifies for 
assistance. 

7.4.3.2 General rates and refuse charges account of the unit owner with the full amount 
charged. 

7.4.5 The representative must, in respect of monthly water credits allowed under indigent 
support, ensure that the full amount of such credits are off-set against the monthly 
levies of the relevant individual units; such representative also being required, once 
every six months, or at such intervals as may be determined by the municipality, to 
provide proof to the Chief Financial Officer that the monthly levies of poor households 
which qualify for assistance, have been adjusted by the amounts credited to the 
account of the Retirement Centre or Old age Home. 

8. ASSISTANCE PROCEDURES 

8.1 Communication 

The municipality must develop a communication strategy in terms of which communities will 
be informed and educated in order to have a clear understanding of this policy and its 
implementation. Regular information dissemination and awareness campaigns must be 
undertaken to eliminate unrealistic expectations both in terms of qualifying for subsidy as 
welt as service delivery in general and methods of communication may include, but will not 
be limited to: 

8.1.1 ward committees; 

8.1 .2 community based organizations; 

8.1 .3 local radio stations and news papers; 

8.1.4 municipal accounts; 

8.1 .5 imbizo's and road shows; and 
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9.2 Applications 

With the exception of Property and Zonal Targeting the indigent application form 
should be completed in full and then captured onto the relevant indigent register and 
accounting system. 

9.3 Validity period 

The validity period of assistance will be for the duration that the applicant remains 
indigent. Households, in terms of the audit and review process, will be subjected to 
scrutiny to determine any change in status. Households may have to periodically re- 
apply, but this would be determined by the municipality from time to time. 

9.4 Death of Registered Applicant 

In the event that the approved applicant passes away the heir/s of the property must 
re-apply for indigent support, provided that the stipulated criteria are met. 

9.5 Publication of Register of Indigent Households 

Names of indigent beneficiaries must be open for public perusal and comment. 

Written objections from the public must be referred to the Programme Officer who will 
be responsible for investigating the validity of the complaint and referral to the 
Indigent Committee for appropriate action. 

9.6 Arrears and excess usage of allocations 

9.6.1 Upon registration as an indigent household, the arrears on the account of the 
applicant will be kept until year end, when a write off of the debt will be considered. 

9.6.2 No interest may be calculated on the arrears as contemplated in 10.4.1. 

9.6.3 If the applicant exits from the indigent support programme within the six months 
period in 10.4.1, the arrears will be re-introduced in the account and will be subject to 
the credit control and debt collection policy of the municipality; 

9.6.4 Where an indigent household exceeds the water consumption level approved by the 
municipality, the supply may be restricted and be recovered through the prepayment 
system. 

9.7 Termination of Indigent Support 

Indigent Support will be terminated under the following circumstances: 

9.7.1 Upon death of the account-holder or the head of the household where no accounts 
are rendered. 

9.7.2 At the end of the 12 months cycle, except in the case of pensioners and child-headed 
households. 

9.7.3 Upon sale of the property in respect of which support is granted. 

9.7.4 When circumstances in the indigent household have improved to the extent where 
the Income threshold as determined is exceeded. 

9.7.5 If the applicant is found to have lied about his/her personal circumstances or has 
furnished false information regarding Indigent status, in which case the following will 
apply: 

9.7.5. 1 All arrears will become payable immediately; 
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1 0. 1 .4.4 Awareness initiatives; and 

10.1.4.5 Exit initiatives. 

10.1.5 Changes in the registered status of indigents. 


11. CAPACITY BUILDING 

11.1 The municipality must ensure that ail officials and councillors are appropriately 
capacitated in Free Basic Services in terms of the following key areas: 

• Database management 

• Demand and revenue management 

• Policy and by-law implementation 


oooOOOooo 
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tourism or for the trading in or hunting of game or as a game farm for tourism 
purposes or for other business purposes like a commercial abattoir. 


2.5. “category” - 

(a) in relation to property, means a category of property determined in terms 
of section 8 of the Act; 

(b) in relation to owners of property, means a category of owners determined 
in terms of section 14 (1 A) of the Act; 

2.6. "eco-tourism" in relation to the use of property and categorisation for 
purposes of property rates, means property used for the enjoyment and 
appreciation of nature against payment of a fee and includes nature tourism 
and game farms. 

2.7. “eco-village” in relation to the use of a property, means an urban or rural full- 
featured settlement which are developed upon a combination of social, 
ecological and economical dimensions and excludes business activities, 
agriculture or eco-tourism; 

2.8. "exemption”, in relation to the payment of a rate, means an exemption 
granted in terms of section 1 5 of the Act; 

2.9. “land reform beneficiary” in relation to a property, shall mean a person who 
acquired the property through the provision of Land and Assistance Act No. 
126 of 1996 or the Restitution of Land Rights Act No. 22 of 1994, or who holds 
the property subject to the Communal Property Associations Act No. 29 of 
1996, or who holds or acquires the property in terms of such other land tenure 
reform legislation as may be enacted; 

2.10. “market value”, in relation to a property, means the value of the property 
determined in accordance with section 46 of the Act; 

2.11. “multiple purposes”, in relation to a property, means the use of a property 
for more than one purpose as contemplated by section 9 of the Act; 

2.12. “Municipality” means the Municipal Council for the municipal area of 
Ndlambe. 

2.1 3. “municipal property" means those properties of which the Municipality is the 
owner. 

2.14. “newly rateable property” means any rateable property on which property 
rates were not levied before the end of the financial year preceding the date 
on which this Act took effect, excluding a property which was incorrectly 
omitted from a valuation roll and for that reason was not rated before that 
date; 

2.15. “occupier”, in relation to a property, means a person in actual occupation of 
a property whether or not that person has a right to occupy the property; 

2.16. "owner” — 
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(c) a land tenure right registered in the name of a person or granted to a 
person in terms of legislation; or 

(d) public service infrastructure. 

2.20. “property register” means a register of properties referred to in section 23 of 

the Act; 

2.21. 'Public Service infrastructure" means publicly controlled infrastructure of 

the following kinds: 

(a) national, provincial or other public roads on which goods, services or 
labour move across a municipal boundary; 

(b) water or sewer pipes, ducts or other conduits, dams and water supply 
reservoirs, water treatment plants or water pumps forming part of a 
water or sewer scheme serving the public; 

(c) power stations, power substations or power lines forming part of an 
electricity scheme serving the public; 

(d) gas or liquid fuel plants or refineries or pipelines for gas or liquid fuels, 
forming part of a scheme for transporting such fuels; 

(e) railway lines forming part of a national railway system; 

(f) communication towers, masts, exchanges or lines forming part of a 
communications system serving the public; 

(g) runways or aprons at national or provincial airports; 

(h) breakwaters, sea walls, channels, basins, quay walls, jetties, roads, 
railway or infrastructure used for the provision of water, lights, power, 
sewerage or similar services of ports, or navigational aids comprising 
lighthouses, radio navigational aids, buoys, beacons or any other device 
or system used to assist the safe and efficient navigation of vessels; 

(i) any other publicly controlled infrastructure as may be prescribed; or 

0) rights of way, easements or servitudes in connection with infrastructure 
mentioned in paragraphs (a) to (i); 


2.22. “public worship” means a property registered into the name of and used 
exclusively as a place of worship by a religious community, including one 
residence registered in the name of this religious community which is 
occupied full time by an office bearer of the religious community. 

2.23. “ rating ratio” is a ratio at which bonafide farmers will be rated relative to 
residential properties as per Gazette Number 32061 and 32062. 

2.24. “rebate”, in relation to a rate payable on a property, means a discount 
granted in terms of section 1 5 of the Act; 

2.25. “reduction”, in relation to a rate payable on a property, means the lowering 
of the amount for which the property was valued and the rating of the property 
at that lower amount; 
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3.6.4 Cost efficiency 

Rates will be based on the value of all rateable properties and the amount 
required by the Municipality to balance the operating budget after taking 
into account profits generated on trading services (water, electricity) and 
economic services (refuse removal, sewerage services) and the amounts 
required to finance exemptions, rebates, reductions and phasing-in of 
rates as approved by the Municipality from time to time. 


3.7 Rebate application 

Owners or occupants of properties should submit annual application for rates 
rebate /exemption for consideration by Council. 


4. SCOPE OF THE POLICY 


This policy document guides the annual setting (or revision) of property rates. 
It does not make specific property rates proposals. Details pertaining to the 
applications of the various property rates will be published in the Municipality's 
schedule of tariffs, which must be read in conjunction with this policy. 


5. APPLICATION OF THE POLICY 


In imposing the rate in the rand for each annual operating budget component, 
the Municipality shall grant exemptions, rebates and reductions to the 
categories of properties and owners as allowed for in this policy. 


6. CATEGORIES OF PROPERTY 


6.1. Criteria for determining categories of properties for the purpose of levying 
different rates and for the purpose of granting exemptions will be according to 
the:- 

6.1 . 1 use of the property; 

6.1.2 permitted use of the property, or 

6.1.3 geographical area in which the property is situated. 

6.2. The Municipality may differentiate between the following property categories: 

6.2.1 residential properties; 

6.2.2 business and commercial properties; 

6.2.3 industrial properties; 

6.2.4 mining properties; 

6.2.5 public service infrastructure; 

6.2.6 public benefit organisations; 
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9. DIFFERENTIAL RATING 


9.1. Criteria for differential rating on different categories of properties will be 
according to:- 

9.1.1 The nature of the property including its sensitivity to rating e.g. agricultural 
properties used for agricultural purposes. 

9.1.2 The promotion of social and economic development of the Municipality. 


9.2. Differential rating among the various property categories will be done by way 
of setting a different rate for each property category 

and/or 


9.3 by way of reductions and rebates. 

10. EXEMPTIONS 


The following properties are exempted from rates: 

10.1 Municipal properties 

10.1.1 rateable properties registered in the name of or vested to the Municipality 

except 

property solely used for the provision of the following services which shall 
receive a rebate of 30%: 

■ electricity service 

■ water service 

■ sewerage service 

■ refuse removal service 

10.1.2 rateable properties registered in the name of the Municipality and which 
are let to the employees of the Municipality for residential purposes; 

10.1.3 rateable property registered in the name of the Municipality and which is 
let by the Municipality for not more than a nominal rent as determined by 
the Municipality. 

except 

10.1.3.1 if any property belonging to a Municipality is disposed of to any 
person/organisation, he/she shall be considered to be the owner liable 
for the payment of rates from the date of taking possession. 

10.1.3.2 any property let to any person/organisation for non-municipal use in 
which case an amount equivalent to property rates which would 
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11.1 all applications must be addressed in writing to the Municipality in the 
prescribed manner or application Ibrm; 

11.2 applications/submissions must include financial statements and bank 
accounts which includes investment information, for the last 3 years; 

11.3 a SARS tax exemption certificate must be attached to all applications; 

11.4 all applications to be approved by the Exemption and Rebate Committee 

11.5 applications must reach the Municipality before the end of October 
preceding the start of the new Municipal financial year for which relief is 
sought; 


12. REDUCTIONS 


12.1 A reduction in the Municipal valuation as contemplated in section 15(1) (b) 
of the Act will be granted where the value of a property is affected by:- 

12.1 .1 a disaster within the meaning of the Disaster Management Act, 2002 (Act 
no.57 of 2002); or 

1 2. 1 .2 any other serious adverse social or economic conditions. 

1 2.2 The reduction will be in relation to the certificate issued for this purpose by 
the Municipal valuator. 

12.3 All categories of owners can apply for a reduction in the valuation of the 
property as described above. 

1 2.4 Criteria for granting reductions are as follow: 

12.4.1 A reduction in the Municipal valuation as contemplated in section 15(1) 
(b) of the Act may be granted where the value of a property is affected 
by fire damage demolishment or floods. 

1 2.4.2 The reduction will be in relation to the certificate issued for this purpose 
by the Municipal valuator. 


13. REBATES 


13.1 Public Benefit Organisations 

The following Public Benefit Organisations may apply for the rebate of 
property rates subject to submission of a tax exemption certificate issued 
by the South African Revenue Services (SARS) as contemplated in Part 
1 of the Ninth Schedule of the Income Tax Act, 1962 (No.58 of 1962) and 
financial statements. 


13.1.1 Health care institutions 
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The Municipality may grant rebates to rateable enterprises that promote 
local, social and economic development in its area of jurisdiction, based 
on its Local, Social and Economic Development Policy. The following 
criteria will apply: 

1 3.2. 1 . 1 job creation in the Municipal area; 

1 3.2.1 .2 social upliftment of the local community; and 

1 3.2. 1 .3 creation of infrastructure for the benefit of the community. 

Rebates on this category 13.2.1, will be considered on application subject 
to: 


a business plan submitted in respect of the company indicating the 
local, social and economic development objectives of the 
Municipality are going to be met; 

an implementation plan submitted and certified by auditors of the 
company stating that the objectives have been met in the first year 
after establishment and how the business entity plans to continue to 
meet the objectives; 

an assessment by the Municipal Manager or his/her nominee 
indicating that the company qualifies; and 

approval of the application by a Municipal Council resolution. 


13.3 State properties 

Receive a rebate as determined in Schedule 1 . 

13.4 Agricultural property rebate 

1 3.4. 1 Agricultural properties shall be granted a rebate in accordance with 
Government Gazette 32061 & 32062 issued on 27 March 2009 subject to 
the owner providing the Municipality with required information in an 
affidavit received not later than 30 September each year. 

1 3.4.2 Qualifying requirements are that the property is being used for agricultural 
purposes and that these operations are registered as such with SARS or 
the owner is registered as a bona fide farmer with SARS, or 

1 3.4.3 where the owner is not taxed as a farmer, proof is required that income 
from farming activities exceeds 40% of the household income. 

1 3.4.4 Rebates may be granted with regard to the following conditions as may be 
applicable and at a rate as outlined in Schedule 1 to this policy: 


(a) Rebates will be granted as determined in Schedule 1 after 
submission of proof by the owner to the extent to which agriculture 
assists in meeting service delivery and development obligations of 
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13.12.1 

13.12.2 

13.12.3 

13.12.4 

13.12.5 

13.12.6 

13.12.7 

13.12.8 


13.12.9 

13.12.10 

13.12.11 

13.13 


Retired and Disabled Persons: Rate Rebate 

Retired and Disabled Persons qualify for special rebates according to 
monthly household income. To qualify for the rebate a property owner 
must: 

occupy the property as his/her normal residence; 

is at least 60 years of age or in receipt of a disability pension from the 

Department of Social Welfare or other approved pension funds; 

is in receipt of a total monthly income from alf sources (including 

income of spouses of owner) as per Schedule 1 ; 

not be the owner of more than one property; and 

provided that where the owner is unable to occupy the property due t 

no fault of his/her own, the spouse or minor children may satisfy the 
occupancy requirement; 

Property owners must apply on a prescribed application form for a 
rebate as determined by the Municipality; 

Applications must be accompanied by:- 

■ a certified copy of the bar coded identify document, passport, 

driver’s license, birth certificate or any other proof of the 
owner’s age which is acceptable to the Municipality; 

■ sufficient proof of income of the owner and his/her spouse; 

■ an affidavit from the owner; 

■ if the owner is a disabled person proof of a disability pension 

payable by the state must be supplied; and 

■ if the owner has retired at an earlier age for medical reasons 

proof thereof must be submitted; 

■ be in receipt of a total monthly income from all sources 

(including income of spouses of owner) as determined in 
Schedule 1 : 

These applications must reach the Municipality before the end of 

September preceding the start of the new Municipal financial year for 
which relied is sought. 

The Municipality reserves the right to refuse rebates if the details 
supplied in the application form are incomplete, incorrect or false. 


Properties with a market value below a prescribed valuation level 
These properties instead of a rate determined on the market value may 
be levied a uniform fixed amount per property. 


Private Roads 

All roads in private developments that are on individual erven can 
receive a rebate as per Schedule 1 . 
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14.3.3.2 in the second year, 50% discount on the rates for the year applicable on the 
property; 

14.3.3.3 in the third year, 25% discount on the rates for the year applicable on the 
property. 


15. COST TO THE MUNICIPALITY DUE TO EXEMPTIONS. 
REDUCTIONS. REBATES. EXCLUSIONS. PHASING IN AND 
THE BENEFIT THEREOF TO THE LOCAL COMMUNITY. 

1 5.1 The Municipal manager shall ensure that the revenue foregone in respect 
of the foregoing rebates, exemptions and reductions, are appropriately 
disclosed in each annual operating budget and in the annual financial 
statements and annual report and that such rebate, are clearly indicated 
on the rates account submitted to each property owner. 

1 5.2 The municipal manager must annually table in Council:- 

1 5.2.1 a list of all exemptions, reductions and rebates, i.e phasing in discounts, 20% 
rebate, etc, granted by the municipality during the previous financial year; 

1 5.2.2 a statement reflecting the income which the municipality has foregone during the 
previous financial year by way of such exemptions, reductions and rebates and the 
phasing in discount granted in terms of section 21 of the Municipal Property Rates 
Act 

16 RATES INCREASES 


1 6. 1 The Municipality may consider increasing rates annually during the budget 
process using the guidelines issued by National Treasury from time to 
time as a guide. 

16.2 Rate increases will be used to finance the increase in operating costs of 
community and subsidised services. 

1 6.3 Affordability of rates to ratepayers. 

16.4 All increases in property rates will be communicated to the local 
community in terms of the Municipality’s policy on community 

participation meetings, local newspapers, community libraries and 
municipal websites participation. 

1 6. 5 A rates tariff in a financial year shall be determined as a proportion of the 
amount required to finance the difference between the total budget and the 
amount raised through the trading services. 


17 NOTIFICATION OF RATES 

17.1 The Municipality will give notice of all rates approved at the annual budget 
meeting at least 30 days prior to the date that the rates become effective. 
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18.6.3 The tenant or occupier of a property will on request of the municipality, furnish the 
municipality with a written statement specifying all payments to be made by the 
tenant or occupier to the owner of the property for rent or other money payable on 
the property during a period as may be determined by the municipality. 

18.6.4 If an amount due for rates levied in respect of a property Is unpaid by the owner of 
the property after the date determined, the municipality will recover the amount in 
whole or in part from the agent of the owner. The Municipality will only recover the 
outstanding rates from the agent after a written notice has been served to the agent. 

18.6.5 The amount that the municipality will recover from the agent will be limited to the 
amount of the rent or other money received by the agent on behalf of the owner less 
any commission due to the agent. 

18.6.6 The agent will on request of the municipality, fomish the municipality with a written 
statement specifying all payments for rent on the property and any money received 
by the agent on behalf of the owner during a period as may be determined by the 
municipality. 

18.6.7 A rate levied by the Municipality on a property must be paid by the owner of the 
property. Joint owners of a property are jointly and severally liable for the amount 
due for rates on that property. 


1 8. ,6.8 Where the rates levied on a particular property have been incorrectly 

determined, whether because of an error or omission on the part of the 
Municipality or false information provided by the property owner concerned or 
a contravention of the permitted use to which the property concerned may be 
put, the rates payable shall be appropriately adjusted for the period extending 
from the date on which the error or omission is detected back to the date on 
which rates were first levied in terms of the current valuation roll. 

1 8.7 In addition, where the error occurred because of false information 

provided by the property owner or as a result of a contravention of the 
permitted use of the property concerned interest on the unpaid portion of the 
adjusted rates payable shall be levied at the maximum rate permitted by 
prevailing legislation. 

18.8 Effective Implementation Date 
General / Supplementary Valuation 

General Valuation will be effective on the first day of a financial year. 


19 PAYMENT OF RATES ON PROPERTY IN SECTIONAL TITLE 
SCHEME 


The rate levied on a sectional unit is payable by the owner of the unit. The 
Municipality may not recover the rate on such sectional title unit, or any part of 
such rate, from the body corporate controlling the sectional title scheme, 


Rates Policy 

NdJambe Local Municipality 


Page 20 of 26 




The Municipality shall prepare a new valuation roll every 4 (four) years and 
supplementary valuation every 12 (6) six (6) months. 


24 GENERAL VALUATION AND PREPARATION OF VALUATION 
ROLL 


24.1 . The Municipality must cause a general valuation to be made of all properties 
in the Municipality's jurisdiction and must prepare a valuation roll of all 
properties in terms of such valuation. 

24.2. All rateable properties in the Municipal area of Ndlambe must be valued 
during such general valuation, including properties fully or partially excluded 
from rates in terms of section 1 7 of the Property Rates Act. 

24.3. The general valuation must reflect the market value of properties in 
accordance with the market conditions that apply as at the date of the 
valuation, an in accordance with any other applicable provisions of the 
Property Rates Act. 

24.4. A valuation roll takes effect from the start of the financial year. Following 
completion of the public inspection period required by the Act and remains 
valid for that financial year and subsequent years but not exceeding four 
financial years. 

24.5. The market value of a property is the amount the property would have 
realized if sold on the date of valuation in the open market by a willing seller to 
a willing buyer. 

24.6. When valuing a property which is subject to a sectional title scheme, the 
valuator must determine the market value of each sectional unit in the 
scheme. 

24.7. The Municipality must regularly, at least once a year update its valuation roll 
by causing a supplementary valuation roll to be prepared. 


25. COMMUNITY PARTICIPATION 


Before the Municipality adopts its rates policy, the Municipality must follow 
the process of Community participation envisaged in chapter 4 of the 
Municipal Systems Act, and comply with the following requirements: 


The Municipal Manager must: 
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29. 


SHORT TITLE 


This policy is the Property Rates Policy of the Ndlambe Local Municipality. 


30. ENFORCEMENT/IMPLEMENTATION 


This policy has been amended by the Municipality in terms of resolution 
and comes into effect from 1 July 2012. 


SCHEDULE 1 

SCHEDULE OF REBATES 


Category/Description 

Proposed 

rebate 

Based on: 

RESIDENTIAL 



All Residential properties 

[16J% 

Business rate . 




AGRICULTURAL LAND (Definition: 



Agricultural consumer) (Refer oar.13.1.3.4) 

1 1 



Contribution to social and economic welfare of 

J 


farm workers: 

Concrete structure permanent residential property 
provided to all farm workers with all basic services 
(potable water through a tap at house, water borne 
sewer, electricity, refuse removal) 

4% (1% per 
each service) 

After application of 
Agricultural rate 

Availing land/buifdings for education and recreational 
purposes for farm workers 

1.0% 

After application of 
Agricultural rate 




AGRICULTURAL LAND USED FOR THE 



TRADING IN OR HUNTING OF GAME OR 

OTHER BUSINESS 

No Municipal services on property 

Hll 

Business rate 

Partial Municipal sen/ices on property 

25.0% | 

Business rate 
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All above rebates will only be granted on completion of the necessary application 
form and the submission of all required documentation. 

All applications will be subjected to verification before approval. 

In terms of section 17 of the Act, a Municipality may not levy a rate:- 

a) on the first 30% of the market value of public sen/ice infrastructure 

b) on the first R1 5 000 of the Market value of a property assigned in the 
valuation roll or supplementary valuation roll of the municipality for: 

i) all residential properties 

ii) all properties used for multiple purpose, provided one or more 

components of the property are used for residential purpose 
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1. POLICY 

1.1 Every representative who travels on the business of the Municipality must 
comply with this policy in letter and in spirit 

1.1.1 Representatives who travel on the business of the Municipality must 
appreciate, at all times, that they are ambassadors for the municipality, that 
their action, conduct and statements must be in the best interest of the 
Municipality and that they must comply with any specific mandates they have 
been given. 

1.1.2 Council delegates or representatives to any conference, workshops or 
meeting must ensure that they arrive on time and attend until the conclusion 
of such event. 


2. GENERAL 

a) Councillors and staff are divided into three different categories to 
determine Subsistence and Travel and Car Rental. The categories 
being the following: 

(i) Mayor/ Speaker / Municipal Manager 

(ii) Councillors /Directors / Deputy Directors / Assistant Directors 

(iii) All other officials 

b) When beyond the borders of the Ndlambe Municipality categories (i) to (iii) as 
mentioned above would be entitled to stay in the following categories of 
accommodation establishments when officially away on business: 


(i) Mayor / Speaker / Municipal Manager 

(a) Hotel, Lodge Resort; 

Room Only Including Parking and Wi-Fi R 1 250.00 

Room and Breakfast including Parking and Wi-Fi R1 350.00 

Room, Dinner and Breakfast Including Parking and Wi-Fi R1 550.00 

(b) Bed and Breakfast, Country House or Guest Lodge; 

Room Only Including Parking and Wi-Fi R1 000.00 

Room and Breakfast including Parking and Wi-Fi R1 150.00 

Room, Dinner and Breakfast Including Parking and Wi-Fi R1 330.00 

(c) Self Catering ri 250 00 


(Should no accommodation be available around the location to the venue of the 
meeting, training, workshop etc within the costs listed above the Municipal 
Manager may authorise expenditure of up to R1 500.00 room only, R1 750.00 
bed and breakfast and R2 000.00 for dinner, bed and breakfast on the 
presentation of three quotations and a detailed motivation) 

(ii) Councillors, Directors / Deputy Directors / Assistant Directors 
(a) Hotel, Lodge Resort; 



• R300.00 per overnight stay or each completed period of 24 hours of 

such absence, plus R60.00 per completed 24 hours 

OR 

The actual cost of hotel accommodation (considering paragraph 

1 .b) to include dinner and lunch, if provided; bed and breakfast, 

including laundry, plus R60 per night 

■ Where a Councilor/Official is actually and necessarily absent from the 
ordinary place of residence for more than 24 hours and the host is paying 
for both accommodation and meals: 

• An additional allowance of R60.00 per completed 24 
hours is payable to cover reasonable expenses. 

■ When a Councillor / Official is actually and necessarily absent from the 
ordinary place of residence for more than 24 hours or as approved by the 
Municipal Manager if less than 24 hours and the host is paying for 
accommodation OR meals: 

• A R60.00 additional allowance is payable to cover 
reasonable expenses. 

• The cost of meals if not paid by the host is claimable subject 
to following maximum limits per person 

• Lunch R 120.00 

• Dinner R 150.00 

• Breakfast R 120.00 


■ Any additional costs, other than approved entertainment as provided in the 
budget, shall be for the account of the official. 


Travel outside of the The Republic 

Where a Councillor/Official is required to visit a destination outside Africa: 

REVISION OF SPECIAL DAILY ALLOWANCES FOR OFFICIAL VISITS 
ABROAD. 

Following the revision of special daily allowances in respect of certain countries 
for official visits abroad in March 2012, the Minister for Public Service and 
Administration has in terms of section 3(5)(a) of the Public Service Act, 1994, as 
amended, read with Part V/E. 2(a) of the Public Service Regulations, 2001 , 



Revenue Service Ratings and kilometers base on shortest distance per 
the distance calculator per google map. Any kilometers travelled in excess 
Of those kilometers indicated on google map must be motivated on the 
claim form 

(b) All other Officials using private vehicles after approval has been 

obtained will be remunerated from their work place and back for 
kilometers traveled at the prevailing rate per kilometer as 
fixed by the Minister of Finance from time to time (SARS rate) and 

kilometers based on shortest distance per the distance calculator per google 
map. Any kilometers travelled in excess of those kilometers indicated on 
google map must be motivated on the claim form 


(c) Officials and Councillors notwithstanding the provisions above make use 
of shuttles services when travelling to Airport if the costs of the shuttle 
service is less than the travelling allowance plus airport parking cost 

Any fuel, damages, service or repairs to personal vehicles occurring during the 
trip will be the individual’s responsibility as these cost are included in the per 
kilometer costs reimbursement. 

4. CAR RENTAL 

Car hire should only be used if the cost of car hire is lower than the cost of 
making use of shuttle and or taxi services 


i. 

ii. 

iii. 


iv. 


v. 


vi. 

vii. 

viii. 


Staff to be encouraged to considering using their own vehicles first, where 
viable, before considering the hiring of vehicles. 

Staff to make use of shuttle services if the cost of kilometres claimable by 
the employee (using own vehicles) plus the cost of parking is higher than 
that of the shuttle service cost. 

Hiring of vehicles for Councillors and officials to be from a category below 
Group B or equivalent class. Upgrades are permissible if such upgrades is 
are either free or at a lower charge than Group B. 

Officials and Councillors are permitted to accept upgraded group of 
vehicle if such upgrade is offered for free or at a lower charge then group 
B 

Vehicle travel claims are restricted to the actual distance travelled in 
excess of the normal distance from the employee’s residence to his or her 
place of work or as may be negotiated using a motor vehicle allowance 
scheme. 

Credit or Petrol Cards in the name of the municipality are not permitted. 
Vehicles hired by Ndlambe officials are to be used to transport Ndlambe 
officials only 

Any car hired must be used for official business only 



NDLAMBE MUNICIPALITY 





CLAIM FOR TRAVELLING & SUBSISTENCE EXPENSES 


NAME OF CLAIMANT 
ATTENDING 


VENUE & TOWN 

VOTE: I I I I I I FUNDS AVAILABLE : YIN | | 

AUTHORITY (If Applicable) : Council Minute No, Date: 

MODE OF TRAVEL* : I Bt» | Own Or | Air | Tint |Munldp«| V«tikria 

IjMarii Applteabia) 



(COUNCILLOR / OFFICIAL (Claimant) BUDGET OFFICE 


MUNICIPAL MANAGER or 
DELEGATED OFFICIAL 








ANNEXUREA 


ACCOMMODATION ON OFFICIAL YOURNEYS OUTSIDE THE RB>UBUC 


I I NOTE: PLEASEALSO CHECK CIRCULARS ON the dpsa website FOR THE LATEST I 
| ADJUSTMENTS BEFORE IMPL EMENTING THE ALLOWANCES IN THE TABLE HEREUNDER J 


1- When ejgjendtoire on accommodation Is wholly met from pubic finds an employee is compensated 
on the following bass: 

1.1. In the case of official visits to tie countries fisted in tie tabiB hereunder 

1.1.1. The reasonable actual expenses in respect of accommodation, dry cleaning and 
laundering; and 

1.12. A special dally allowance to compensate tor the employee's three meals (breakfast 
lunch and dower) and incidental expenses (e.g. reading matter, private telephone 
caDs, soft drinks which do not tone pat of meals, etc). 

12. In the case of official visits to the countries not listed In the table hereunder 

1*2.1. The reasonable actual expenses in respect of accommodation, dry cleaning, and 
laundering; 

1.2.2. The reasonable actual costs of three merits; and 

122. A special daily allowance, equal to the special daiy allowance tor local official visits 
when actual expenses are claimed, to defray incidental expenses (reading matter, 
private telephone calls, soft drinks which so not term part of meals, etc). This 
abwance was determined to be R96.00 per day up to the 31 March 2014 and is 
revised with effect from 1 April each year. 

2. The amounts set out to the table hereunder are maxfrnum amounts, Therefore when accommodation 
expenditure and related expenses are wholly or partraly sponsored fay a donor or sponsor, or where 
part of the meals (e.g. breakfast Included In hotel accommodation toqmses) is paid by the Employer, 
the payment of a reduced special daily allowance must be considered. 

Due to the above, It is advisable to have a departmental policy on the payment of such reduced 
amounts. In the formulation of such policy, departments are strongly advised to consider the following 
breakdown of the special daily allowance to determine the reduced special daily allowance to be paid: 

21 Incidental expenses (15%) 

22 Breakfast (20%) 

2.3 lunch (20%) 

2.4 Dinner (45%) 


2 
































































































the dpsa 

DmAnert: 

rote Smfge mf MMImtton 
nePUBUC OF SOUTH APHICA 

Private Bag X816. Flwtorfa. 0001. -fat: {MS) 33G 1000, Fax (01213267802 
PlM> Bag XSUB, C*» Dmik SOOOl Yal: (021) «7 512ft fa (021) 485 S484 


Enquiries : Salome Motaung 

Telephone : (012) 336 1072 

fife : 17/1/P 


ADMIN1STRA1TOMS ** NATKMUL AND mov <NCIAL DEPARTMENTS AND PROVINCIAL 


REVISION OF SPECIAL DAILY ALLOWANCES FOR OFFICIAL VISITS ABROAD 


Fotowing the revision of special daily allowances in leaped of certain countries for official visits 
abroad in March 2012, the Minister dor Public Service and Administration has In teens of section 
3(5)(e) of the Public Service Ad, 19M, as amended, read with Part V/E. 2(a) of the Public Service 
Regulations, 2001, detarmired ths impfemantation with rabospaotve afbot hum 01 March 2013 
fhat- 

1.1. the special daily allowances far official visits abroad be revised in respect of foe identified 
countries depicted on foe attached Annexure. 

Hie Financial Manual for foe calculation and foe appfcation of fte special daily allowances for 
official visits abroad win be amended In due course. 

Expenditure in respect of this adjustment must be accommodtfed wlfoin the existing departmental 
budget allocations. 
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3. 


OBJECTIVE 


To ensure that consultants are contracted only after the completion of a GAP 
analysis has confirmed that the municipality does not have the requisite skills or 
resources in its employment to perform the services required and to ensure that 
consultants are remunerated within a regulated environment that is fair and 
equitable, thereby maximizing the value added to the Municipality. 

4. SCOPE OF APPLICATION 

This document informs Municipal officials of the policy on the appointment of 
consultants. 

5. LEGISLATIVE FRAMEWORK 

The Municipality operations are governed by an array of different acts and this 
policy should be understood within that context. The following Acts and prescripts 
are central in defining Municipal boundaries and areas of influence: 

Municipal Finance Management Act, 2003(Act 56 of2003) 

Treasury Regulations 

National Treasury guidelines and prescripts 

6. ACTUAL POLICY 

6.1 APPOINTMENT OF CONSULTANTS 

A formal needs analysis needs to be conducted before commencing with the 
appointment of any consultant. A needs analysis must confirm that the municipality 
does not have the requisite skills or resources in its employment to perform the 
services required. 

All appointment of consultants shall be done in accordance with the Supply Chain 
Management regulations and the Ndlambe Municipality Supply Chain Policy. 

All appointments of consultants in the Municipality shall be in writing recommended 
by the Bid Adjudication Committee and approved by the Accounting Officer. 
Programme/Responsibility managers may recommend the appointment of 
consultants to render specific services, should they be of the opinion that the 
Municipality lacks the required skills or necessary capacity and those funds are 
available within their existing budgets. The Departmental Head and Manager where 
required in conjunction with Bid Specification Committee will be responsible to 
prepare the “Terms of Reference” to the Accounting Officer for the advertisement 
to request proposals. 

6.1.1 PRIMARY REASONS FOR APPOINTMENT OF CONSULTANTS 

Consultants are engaged principally for the following reasons: 

(a) To provide specialized services for limited periods without any obligation of 
permanent employment; 


6.1.5 TERMS AND CONDITIONS 


Written contracts or agreements shall, as a minimum, contain the following: 

(a) Defined deliverables including time and cost; 

(b) The mechanisms allowing for the frequent monitoring, at least monthly, of 
progress in terms of the agreed objectives; 

(c) The period of employment with specific start and end dates; 

(d) The terms and conditions in terms of a specific regulation, code or collective 
agreement or tender; 

(e) The notice period required by either side to terminate the contract; 

(f) Retention and penalty clauses for poor performance; 

(g) The rates agreed upon; 

(h) The travel and subsistence cost agreed upon; 

(i) The frequency of payment; 

(j) The method of payment; and 

(k) Skills transfer where relevant 


6.2 PAYMENT OF CONSULTANTS 

All consultants including construction and infrastructure related services are to be 
remunerated at the rates equal to or below those: 

a) Determined in the “Guideline on fees for audit done on behalf of the “Auditor- 
General South Africa” issued by the South African Institute of Chartered 
Accountants (SAICA); 

b) Set out in the “Guide on Hourly Fee Rates for Consultants”, by the 
Department of Public Services and Administration" (DPSA); 

c) Prescribed by the body regulating the profession of the consultant; and 

d) In any other case, the rate as determined by National Treasury guidelines 
trough the relevant Supply Chain Management process. 

Travel and subsistence costs for consultants must be in accordance with the 
following: 

a) Hotel accommodation may not exceed R1 350.00; 

b) Only economy air tickets for flights; 

c) Only group B vehicles or lower to be hired; and 

d) Kilometres claimed for the use of private vehicles may not exceed the rates 
approved by the National Department of Transport as updated from time to 
time. 
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1. Definitions 


In this policy and any bid documentation or directive issued in terms thereof, the singular 
includes the plural and vice versa, any one gender includes both genders and, unless the 
context otherwise indicates, a word or expression to which a meaning has been assigned in 
the Municipal Finance Management Act has the same meaning as in this Act and - 

“The Act" means the Local Government: Municipal Finance Management Act No. 56 of 
2003 and, unless otherwise stated in this policy, any reference to “the Act" shall mean a 
reference to this Act; 

"Accounting Officer” means the manager of the municipal administration and accounting 
officer of the municipality appointed by the council in terms of section 54A of the Local 
Government: Municipal Systems Act No. 32 of 2000 and includes any employee of the 
municipality who acts in his stead and, in the event of the municipality being subject to an 
intervention in terms of section 139 of the Constitution or any other applicable law, includes 
the “Administrator" appointed as a consequence of such intervention or in terms of the 
conditions pertaining thereto; 

"All applicable taxes" includes value-added tax, pay as you earn, income tax, skills 
development levies and unemployment insurance fund contributions; 

"B-BBEE" means broad-based black economic empowerment as defined in section 1 of the 
Broad-Based Black Economic Empowerment Act; 

"B-BBEE status level of contributor” means the B-BBEE status of an entity in terms of 
a code of good practice on black economic empowerment issued in terms of section 9(1) of 
the Broad-Based Black Economic Empowerment Act; 

“Bid” means a written offer in a prescribed or stipulated form in response to an invitation to 
bid issued by the municipality for the procurement of goods, services or works through price 
quotations, advertised competitive bidding processes, limited bids or proposals or for the 
disposal of assets and “tender” has a corresponding meaning; 

“Bid Committees” means the committees established in terms of this policy to prepare bid 
specifications, bid documentation, evaluate responsive bids and, where so authorized, to 
adjudicate responsive bids and any reference in section 117 of the Municipal Finance 
Management Act to municipal tender committees shall be construed as a reference to the 
aforesaid committees; 

“Bid documentation” means all documentation relating to or necessary in order to 
complete a procurement or disposal including but not limited to such specification, bidding, 
certification and contractual documentation as may be prescribed by National Treasury or the 
Construction Industry Development Board, as the case may be, for municipal supply chain 
management purposes and the implementation of this policy; 

“Bidder” means any person who submits a bid or quotation to the municipality in response to 
an invitation to bid or quote and includes a “tenderer’; 

“Bid rigging” means a prohibited collusive bidding practice in terms of which bidders that 
would normally be expected to compete in a procurement process either singularly or by 
association with other persons or firms in a horizontal relationship, secretly conspire to raise 
prices or lower the quality of goods and/or services or agree not to compete against each 
other in such process; 

“Black Designated Groups” has the meaning assigned to it in the codes of good practice 
issued in terms of section 9(1) of the Broad-Based Black Economic Empowerment Act; 
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the time shall be reckoned exclusively of the first day and exclusively also of every such 
Sunday or public holiday; 

“Delegating authority” means the council, a duly authorized political structure or office 
bearer thereof, the Accounting Officer or other employee to whom original powers are 
assigned in terms of legislation and, in relation to a sub-delegation of a power, that delegated 
body; 

“Delegation” means the issuing of a written authorization by a delegating authority to a 
delegated body to act in his stead and, in relation to a duty, includes an instruction or request 
to perform or to assist in performing the duty and “delegate” and sub-delegate has a 
corresponding meaning; 

“Delegated body” in relation to the delegation of a power means the person to whom a 
power has been delegated by the delegating authority in writing; 

“Designated Official” means the official of the municipality to whom the accounting officer 
or the chief financial officer, as the case may be, have, in accordance with sections 79 and 
82 of the Municipal Finance Management Act No. 56 of 2003 delegated or sub-delegated 
powers, functions and duties in connection with the application and implementation of this 
policy provided that a sub-delegation by the chief financial officer to an official that has not 
been allocated to him by the accounting officer or to a person contracted by the municipality 
for the work of its budget and treasury office may only be so authorized with the concurrence 
of the accounting officer and provided further that the said chief financial officer is satisfied 
that effective systems and procedures are in place to ensure control and accountability by 
the person concerned; 

“Designated Group” means - 

(a) black designated groups; 

(b) black people; 

(c) women; 

(d) people with disabilities; or 

(e) small enterprises, as defined in section 1 of the National Small Enterprise Act, 1996 (Act 
No. 102 of 1996); 

"Designated sector” means a sector, sub-sector or industry that has been designated by 
the Department of Trade and Industry in line with national development and industrial 
policies for local production, where only locally produced services, works or goods or locally 
manufactured goods meet the stipulated minimum threshold for local production and content; 

“Disposal” means a process of preparing, negotiating and concluding a written contract 
relating to the alienation or a capital asset whether movable or immovable owned by or under 
the control of the municipality or rights in respect thereof, by means of a sale, lease, donation 
or cession and “dispose of’ has a similar meaning; 

“EME” means an exempted micro enterprise in terms of a code of good practice on black 
economic empowerment issued in terms of section 9(1) of the Broad-Based Black Economic 
Empowerment Act; 

“Final award” in relation to bids or quotations submitted for a contract, means the final 
decision on which a bid or quote was accepted; 

"Firm price” means the price that is only subject to adjustments in accordance with the 
actual increase or decrease resulting from the change, imposition, or abolition of customs or 
excise duty and any other duty, levy or tax which, in terms of any applicable law or 
regulation, is binding on the contractor and demonstrably has an influence on the price of 
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“Mayor" means the councillor elected by the council as Mayor in terms of section 48 of the 
Local Government: Municipal Structures Act No. 117 of 1998 read with section 58 of the 
Municipal Finance Management Act; 

“Military Veteran" has the meaning assigned to it in section 1 of the Military Veterans Act, 
2011 (Act No. 18 of 2011); 

“Municipal Asset Transfer Regulation” means Government Notice Nr 878 dated 22 
August 2008 entitled Local Government : Municipal Finance Management Act, 2003 
Municipal Asset Transfer Regulations; 

“Municipality’’ means the Ndlambe Municipality, a local municipality established by way of a 
notice in the Provincial Gazette issued in terms of section 12 of the Local Government: 
Municipal Structures Act No. 117 of 1998 and includes any employee entitled to or duly 
authorized to perform any function or duty in terms of this policy and/or is responsible for the 
implementation of this policy or any part thereof; 

“Municipal Systems Act” means the Local Government: Municipal Systems Act No. 32 of 
2000 and includes the regulations under this Act; 

“National Treasury” has the meaning assigned to it in section 1 of the Public Finance 
Management Act, 1999 (Act No. 1 of 1999); 

"Non-firm prices" means all prices other than "firm" prices; 

“Other applicable legislation” means any other legislation applicable to municipal supply 
chain management, including but not limited to - 

(a) the Preferential Procurement Policy Framework Act No. 5 of 2000; 

(b) the Broad-Based Black Economic Empowerment Act No. 53 of 2003; 

(c) the Construction Industry Development Board Act No. 38 of 2000; 

(d) the Local Government: Municipal Systems Act No. 32 of 2000 (Municipal Systems 
Act); 

(e) the Promotion of Administrative Justice Act No. 3 of 2000; 

(f) the Promotion of Access to Information Act No. 2 of 2000; 

(g) the Protected Disclosures Act No. 26 of 2000; 

(h) the Competition Act No. 89 of 1 998; 

(i) the Prevention and Combating of Corrupt Activities Act No. 1 2 of 2004; 


“People with Disabilities” has the meaning assigned to it in section 1 of the Employment 
Equity Act, 1998 (Act No. 55 of 1998); 

"Person" includes an enterprise, partnership, trust, association, consortium, joint venture or 
a juristic person; 

“Petty cash” means a relatively small amount of cash kept at hand for making immediate 
payment for miscellaneous small expenses incurred the municipality; 

“Preferential Procurement Regulations” means the Preferential Procurement Regulations, 
2017 contained in Government Notice R 32 of 20 January 2017 promulgated in Government 
Gazette No. 40553 on this date; 
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“Township” means an urban living area that any time from the late 19th century until 27 
April 1994, was reserved for black people, including areas developed for historically 
disadvantaged individuals post 27 April 1994; 

"Trust" means the arrangement through which the property of one person is made over or 
bequeathed to a trustee to administer such property for die benefit of another person; 

"Trustee" means any person, including the founder of a trust, to whom property is 
bequeathed in order for such property to be administered for the benefit of another person; 

“Treasury” has the meaning assigned to it in section 1 of the Public Finanoe Management 
Act, 1999 (Act No. 1 of 1999); 

“Treasury guidelines” means any guidelines on supply chain management issued by the 
Minister of Finance in terms of section 168 of the Municipal Finance Management Act; 

“The Regulations” means the Local Government: Municipal Finance Management Act, 
2003: Municipal Supply Chain Management Regulations published by Government Notice 
868 of 2005; 

“Verbal Quotations” means a verbal process of inviting quotations from an identified limited 
number of potential suppliers for the supply goods, services and/or works; 

"Verification Certificate" means a B-BBEE certificate issued in compliance with the B- 
BBEE Codes of Good Practice and all Sector Codes issued in terms of Section 9(1) of the 
Broad-Based Black Economic Empowerment Act; 

“Written quotations” means quotations referred to in paragraph 12(1 )(c) of this policy; and 

“Youth” has the meaning assigned to it in section 1 of the National Youth Development 
Agency Act, 2008 (Act No. 54 of 2008). 


2. Supply chain management policy 

(1) Policy Statement 

(a) Introduction 

(i) Section 1 1 1 of the MFMA requires each municipality and municipal entity to 
adopt and implement a supply chain management policy, which gives effect to 
the requirements of the Act. 

(ii) In addition, the PPPFA requires an Organ of State to determine its 
Preferential Procurement Policy and to implement it within the framework 
prescribed. This requirement is given effect to in the Preferential Procurement 
section of this Policy. 

(b) Desired Outcomes 

The desired outcome of this Policy is to provide a mechanism to ensure sound, 
sustainable and accountable supply chain management within Ndlambe Municipality, 
whilst promoting black economic empowerment, which includes general principles for 
achieving the following socio-economic objectives: 
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procurement. 

(5) Notwithstanding anything to the contrary in this policy, the municipality shall not 
award a contract to a contractor in respect of the undertaking, carrying out or 
completion of any construction works or a portion thereof in terms of a competitive 
bidding process provided for in this policy unless such contractor is registered with 
the Construction Industry Development Board established by section 2 of the 
Construction Industry Development Board Act No. 32 of 2000 and holds a valid 
registration certificate issued by such Board or is exempted from such registration 
either in terms of this Act or the “CIDB Regulations”. 

(6) Ndlambe Municipality must use the CSD supplier number starting with (MAAA) which 
is auto generated by the Central Database System after successful registration and 
validation of the prospective provider as a mandatory requirement as part of listing 
criteria for accrediting prospective providers in line with Section 14(1 )(b) of the 
Municipal Supply Chain Management Regulations. 

3. Amendment of the supply chain management policy 

(1) The accounting officer must at least annually review the implementation of this policy 
and, when necessary, submit proposals for the amendment thereof to the oouncil 
through the Mayor acting in conjunction with the mayoral committee. 

(2) If the accounting officer submits proposed amendments to this policy to the council, 
he must ensure that same comply with the Regulations and Treasury guideline 
standards determining standards for municipal supply chain management policies. 

(3) The accounting officer must report any deviation from the Regulations and Treasury 
guideline standards determining standards for municipal supply chain management 
policies to the National and Provincial Treasuries. 

(4) When amending this policy, the need for uniformity in supply chain practices, 
procedures and forms between all spheres of organs of state particularly to promote 
accessibility of supply chain management systems for small businesses, must be 
taken into account. 

4. Delegation of supply chain management powers and duties 

(1) The council hereby delegates all powers and duties to the accounting officer which 
are necessary to enable him - 

(a) to discharge the supply chain management responsibilities conferred on 
accounting officers in terms of - 

(i) chapters 8 or 10 of the Act; and 

(ii) this policy; and 

(b) to maximize administrative and operational efficiency in the implementation of 
this policy; and 

(c) to enforce reasonable cost-effective measures for the prevention of fraud, 
corruption, favouritism and unfair and irregular practices in the implementation 
of this policy; and 

(d) to comply with his responsibilities in terms of section 115 and other applicable 
provisions of the Act. 
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(iv) the contract numbers and descriptions of goods, services or 
infrastructure project. 

(4) A written report referred to in subparagraph (3) must be submitted- 

(a) to the accounting officer, in the case of an award by - 

(i) the chief financial officer; 

(ii) a senior manager; or 

(iii) a bid adjudication committee of which the chief financial officer or a 
senior manager was a member; 

(b) to the chief financial offioer or the senior manager responsible for the relevant 
bid, in the case of an award by - 

(i) a manager referred to in subparagraph (2){c)(iii); or 

(ii) a bid adjudication committee of which the chief financial officer or a 
senior manager was not a member. 

(5) Subparagraphs (3) and (4) do not apply to procurements out of petty cash. 

(6) This paragraph may not be interpreted as permitting an official to whom the power to 
make final awards has been sub-delegated, to make a final award in a competitive 
bidding process otherwise than through the committee system provided for in 
paragraph 27 of this policy. 

(7) No supply chain management decision-making powers may be delegated to an 
advisor or consultant. 

6. Oversight role of the council 

( 1 ) No councillor may be a member of a bid committee or any other committee evaluating 
or approving quotations or bids nor attend any meeting of such committees as an 
observer. 

(2) The council must maintain oversight over the implementation of this policy to ensure 
that the accounting officer implements all supply chain management activities in 
accordance therewith. 

(3) For the purposes of such oversight, the accounting officer must - 

(a) within 30 days of the end of each financial year, submit a report on the 
implementation of this policy to the council through its mayor; 

(b) whenever there are serious and material problems in the implementation of 
this policy, immediately submit a report thereon to the council through its 
mayor. 

(4) The accounting officer must, within 10 days of the end of each quarter, submit a 
report on the implementation of this policy to the mayor. 

(5) The aforesaid reports must be made public in accordance with section 21 A of the 
Municipal Systems Act. 
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(a) properly plan for, and, as far as possible, accurately estimate the costs for the 
provision of goods, services and/or works for which an invitation to bid is to be 
issued; 

(b) determine the appropriate preference point system to be utilized in the 
evaluation and adjudication of bids to be received in response to the 
contemplated invitation to bid; and 

(c) determine whether the goods, services and/or works for which an invitation to 
bid is to be issued has been designated for local production and content in 
terms of section 9 of the Preferential Procurement Regulations and paragraph 
29(5) of this policy. 

(4) The accounting officer must indicate in an invitation to submit a bid and in the 
applicable bid specification or terms of reference- 

(a) that such bid will be evaluated on functionality and, in such event, the 
following shall be clearly stated: 

(i) the evaluation criteria for measuring functionality which criteria must be 
objective; 

(ii) the weight of each criterion which should not be generic but be 
determined separately for each bid on a case by case basis; 

(iii) the applicable values that will be utilized when scoring each criterion 
which values must be objective; 

(iv) the minimum qualifying score for functionality in order to enable the bid 
concerned to be further evaluated in terms of this policy provided that 
the aforesaid qualifying score: 

(a) should not be generic but be determined separately for each 
bid on a case by case basis; and 

(b) should not be prescribed so low that it may jeopardize the 
quality of the service or works required nor be so high that it 
may be restrictive to the extent that it jeopardizes the fairness 
of the supply chain management system; 

(b) the fact that no bid will be regarded as an acceptable bid if the bidder or the 
goods, services and/or works to be procured, as the case may be, fails to 
achieve the minimum qualifying score for functionality as indicated in the 
invitation to bid and the relevant bid specification or terms of reference; and 

(c) that bids that have achieved the minimum qualification score for functionality 
will be evaluated further in terms of the preference point systems referred to in 
paragraphs 29.5 and 29.6 of this policy. 

(5) Any system designed in terms of this paragraph shall take cognizance of the 
provisions of this policy. 

1 1 . System of acquisition management 

The accounting officer must implement an efficient system of acquisition management in 
order to ensure - 
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of different parts or items must, as far as possible, be treated and dealt with as a 
single transaction. 


13. Special categories of bidders and suppliers 


In order to promote B-BBEE and comply with applicable legislation including the Codes of 
Good Practice, this policy recognizes the following special categories of bidders and 
suppliers: 

13.1 Exempted Micro-Enterprise 

(a) An exempted Micro-Enterprise (EME) is an entity with an annual turnover of 
R5 million or less provided that this amount may be reduced in accordance 
with sector charter thresholds for specific sectors or industries. 

(b) The current thresholds for the Tourism and Construction Sector charters are 
R2.5 million and R1.5 million respectively. 

(c) Exempted Micro-Enterprises are deemed to possess a B-BBEE Status of 
"Level Four Contributor, having a B-BBEE procurement recognition of 100% 
provided that: 

(i) an EME that has at least 75% black beneficiaries qualifies for elevation to 
"Level One Contributor", having a B-BBEE recognition level of 135%; and 

(ii) an EME that has at least 51% black beneficiaries qualifies for elevation to 
"Level Two Contributor", having a B-BBEE recognition level of 125%. 

(d) An EME is only required to obtain a sworn affidavit annually confirming 
information set out in subparagraph 29.8. 

13.2 Qualifying Small Enterprise 

(a) Any enterprise with an annual Total Revenue of between RIO million and R50 
million qualifies as a Qualifying Small Enterprise provided that this amount 
may be amended in accordance with sector charter thresholds for specific 
sectors or industries; 

(b) Enterprises claiming qualifying small enterprise (QSE) status must include in 
any bid submitted to the municipality, an original and valid B-BBEE status 
level certificate or a certified copy thereof, substantiating their B-BBEE rating. 
This certificate must be issued by a verification agency accredited by SANAS 
or a Registered Auditor approved by the Independent Regulatory Board of 
Auditors. 

13.3 Start-up enterprises 

(a) Start-up enterprises must be measured as Exempted Micro-Enterprises for the 
first year following their formation or incorporation. This provision applies 
regardless of the expected total revenue of the start-up enterprise. 

(b) Start-up Enterprises are deemed to have a “B-BBEE Status of Level Four 
Contributor". 

(c) In order to qualify as a Start-up Enterprise, the enterprise must provide an 
independent confirmation of its status. 
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(b) a duly completed and signed Certificate for Municipal Services which 
contains the following information: 

(i) Tender/quotation reference or description; 

(ii) Name of bidder; 

(iii) Names, physical addresses and municipal account numbers of all bidders 
and, where applicable, directors of bidders; and 

(iv) a declaration to the effect that the bidder and, where applicable, directors) 
of the bidder have no undisputed commitments for municipal services towards 
a municipality or municipal entity in respect of which payment is overdue for 
more than 30 days; or 

(6) where an envisaged award is greater than R30000, the bidder has submitted 
a Declaration of Interest form, MBD 4 or similar certifying - 

(a) that he is not in the service of the state or has been in the service of 
the state in the previous twelve months; 

(b) that, in the event of the bidder not being a natural person, none of its 
directors, managers, principal shareholders or stakeholders are in the 
service of the state nor have they been in the service of the state in the 
previous twelve months; 

(c) that neither his spouse, child or parent nor a director, manager, 
shareholder or stakeholder referred to in subparagraph (b) is in the 
service of the state or has been in the sen/ice of the state in the 
previous twelve months; 

(d) that he is not an advisor or consultant contracted by the municipality to 
advise it on the procurement under consideration; 

This paragraph must be read in conjunction with paragraph 22 of this policy. 

15. Lists of accredited prospective providers 

( 1 ) The accounting officer must - 

(a) keep a list of accredited prospective providers of goods and services that must 
be used for procurements through written or verbal quotations and formal 
written price quotations; and 

(b) at least once a year through newspapers commonly circulating locally, the 
municipal website and any other appropriate ways, invite prospective 
providers of goods or services to apply for evaluation and listing as accredited 
prospective providers; 

(c) specify the listing criteria for accredited prospective providers; and 

(d) disallow the listing of any prospective provider whose name appears on the 
National Treasury’s database as a person prohibited from doing business with 
the public sector. 

(2) The aforesaid list must be updated at least quarterly to include any additional 
prospective providers and any new commodities or types of services. Prospective 
providers must be allowed to submit applications for listing at any time. 

(3) The aforesaid list must also be compiled per commodity and per type of service. 
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(5) If a quotation was submitted verbally, the order may be placed only against written 
confirmation of the price and conditions of supply from the selected provider within 
the period stipulated in the invitation to submit quotations. 

18. Formal written price quotations 

The conditions for the procurement of goods or services through formal written price 
quotations, are as follows: 

(1) Quotations must be obtained in writing from at least three different providers whose 
names appear on the list of accredited prospective providers of the municipality; 

(2) In the event of it not being possible to obtain quotations from at least three different 
providers whose names appear on the list of accredited prospective providers of the 
municipality, quotations may be obtained from providers who are not so listed, 
provided that such providers meet the listing criteria determined by the accounting 
officer in terms of paragraph 15(1 )(c) of this policy and, provided further, that the 
reasons for obtaining such quotations from the providers concerned as approved by 
the accounting officer under a deviation must be recorded and reported monthly to 
the chief financial officer. 

19. Procedures for procuring goods or services through written 
or verbal quotations and formal written price quotations 

The procedure for the procurement of goods or services through written or verbal quotations 

or formal written price quotations is as follows: 

(1) When using the list of accredited prospective providers, the accounting officer must 
promote ongoing competition amongst providers by inviting providers to submit 
quotations on a rotation basis; 

(2) All requirements in excess of R30 000 (VAT included) that are to be procured by 
means of formal written price quotations must, in addition to the requirements of 
paragraph 17, be advertised for at least seven days on the website of and on the 
official notice board of the municipality; 

(3) Offers received must be evaluated on a comparative basis taking into account 
unconditional discounts; 

(4) Offers below R30 000 (all taxes included) must be awarded based on compliance 
with specifications, conditions of contract, ability, capacity and capability to deliver the 
required goods and/or services and lowest price; provided that the accounting officer 
may direct, in appropriate cases, that the applicable provisions of the Preferential 
Procurement Regulations be applied in respect of the calculation of preference points 
for price; 

(5) Offers above R30 000 (all applicable taxes included) must be awarded based on the 
applicable provisions of the Preferential Procurement Regulations; 

(6) Prior to the award of a contract with a price in excess of R200 000, the designated 
official must verify the status of recommended bidders (including their directors(s), 
owners(s) or trustee(s) by checking the Data Base of Restricted Suppliers maintained 
by National Treasury in order to ensure that no recommended bidder or any of its 
directors/owners/trustees are listed as companies or persons prohibited from doing 
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(2) Public invitation of bids as detailed in paragraph 23; 

(3) Site meetings or briefing sessions as detailed in paragraph 23; 

(4) Handling of bids submitted in response to public invitation as detailed in paragraph 
24, 

(5) Evaluation of bids as detailed in paragraph 31 ; 

(6) Award of contracts as detailed in paragraph 32; 

(7) Administration of contracts - after the award of a bid, the accounting officer and the 
bidder must enter into a written agreement. 

(8) Proper record keeping; 

(9) Original/legal oopies of written contractual agreements should be kept in a secure 
place for reference and audit purposes. 

22. Bid documentation for competitive bids 

Bid documentation for a competitive bidding process must, in addition to compliance with the 
requirements listed in paragraph 14, comply with the following requirements: 

(1 ) Take into account - 

(a) the general conditions of contract and any special conditions of contract, if 
specified; 

(b) any Treasury guidelines on bid documentation; 

(c) the requirements of the Construction Industry Development Board, in the case 
of a bid relating to construction works; 

(d) relevant B-BBEE verification and certification requirements; 

(e) relevant local content or production requirements. 

(2) Include the preference points system to be used in adjudicating bids; 

(3) Compel bidders to declare, by means of an affidavit, any conflict of interest they may 
have in the transaction for which the bid is submitted; 

(4) If the value of the transaction is expected to exceed R5 million (VAT included), 
require bidders to furnish - 

(a) if the bidder is required by law to prepare annual financial statements for 
auditing, his audited annual financial statements - 

(i) for the past three years; or 

(ii) since establishment, if established during the past three years; 

(b) a certificate signed by the bidder certifying that he has no undisputed 
commitments for municipal services towards a municipality or other service 
provider in respect of which payment is overdue for more than 30 days; 

(c) particulars of any contracts awarded to the bidder by an organ of state during 
the past five years, including particulars of any material non-compliance or 
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(2) The accounting officer may determine a closure date for the submission of bids which 
is less than the 30 or 14 days requirement, but only if such shorter period can be 
justified on the grounds of urgency or emergency or in any exceptional case where it 
is impractical or impossible to follow the official procurement process and such fact 
shall, for auditing purposes, be recorded in the authority to invite bids. 

Amendments before the closing date: The municipality is entitled to amend any bid 
condition, validity period, specification or plan, or extend the closing date of such a 
bid or quotation before the closing, provided that such amendments or extensions are 
advertised and/or that all bidders whom bid documents have been issued, are 
advised in writing per e-mail or by fax of such amendments or of the extension clearly 
reflecting the new closing date and time. For this reason, officials and authorised 
service providers issuing bids shall keep a record of the names, addresses and 
contact numbers of the persons or enterprises to whom bid documents have been 
issued. 

(3) Bids submitted must be sealed and marked in a manner stipulated in the invitation to 
bid. 

(4) Where bids are requested in electronic format, such bids must be supplemented by 
hard copies in sealed enveloped which must deposited in the “bid box" on by the 
closing time for the receipt of bids on the bid closing date as stipulated in the 
invitation to bid. 

(5) Where the municipality invites expressions of interest or bids for construction works 
with a value in excess of R200 000 it must publish such invitations on the website of 
the CIDB. 

(6) The municipality must also comply with the applicable provisions of the Standard for 
Uniformity in Construction Procurement contained in Board Notice No. 86 of 2010 
issued by the Construction Industry Development Board insofar as such provisions 
relate to the invitation of bids which are invested in terms of the competitive bidding 
procurement processes. 

24. Procedure for handling, opening and recording of bids 

The procedures for the handling, opening and recording of bids, are as follows: 

(1) Bids - 

(a) must be opened only in public; 

(b) must be opened at the same time and as soon as possible after the published 
closing time or period for the submission of bids; and 

(c) received after the published closing time or period should not be considered 
and be immediately returned to the bidder, unopened; 

(2) Any bidder or member of the public has the right to request that the names of the 
bidders who submitted bids by the closing time or period be read out and, if practical, 
also each bidder’s total bidding price; 

(3) No information, except the information referred to in subparagraph (2), relating to a 
bid should be disclosed to bidders or other persons until the successful bidder is 
notified of the award of the relevant bid; and 
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clarifications and adjustments. 

(3) In the second stage, final technical proposals and priced bids should be invited. 

27. Committee system for competitive bids 

(1) The accounting officer shall establish a procurement committee system for 
competitive bids consisting of at least the following committees: 

(a) a bid specification committee; 

(b) a bid evaluation committee; and 

(c) a bid adjudication committee; 

(2) The accounting officer shall, in writing, appoint the members of each oommittee in 
respect of each competitive bid invitation, taking into account the provisions of section 
117 of the Act in terms of which no councillor may be a member of any such 
committee nor attend any of its meetings as an observer. 

(3) A neutral or independent observer other than an Ndlambe Councillor, appointed by 
the accounting officer, may attend or oversee a oommittee when this is appropriate 
for ensuring fairness and promoting transparency. 

(4) The committee system must be consistent with - 

(a) paragraphs 28, 31 and 32 of this policy; and 

(b) any other applicable legislation. 

(5) The accounting officer may, in appropriate cases and in his sole discretion, apply the 
committee system to formal written price quotations. 

28. Bid specification committees 

(1) A bid specification committee must compile the specifications or, where applicable, 
the terms of reference for the procurement of goods, services or works by the 
municipality. 

(2) A bid specification committee must be composed of one or more officials of the 
municipality preferably the line manager responsible for the function concerned and 
may, when appropriate, include external specialist advisors. 

(3) No person, advisor or corporate entity involved with the bid specification committee or 
director of such a corporate entity may bid for any resulting contracts. 

(4) Where a bid specification or terms of reference are compiled with due regard to the 
findings and recommendations contained in a prior, associated feasibility study, the 
person, advisor or corporate entity who or which prepared the said feasibility study 
may be prohibited from bidding for the resulting contracts in circumstances where 
such person, advisor or corporate entity may or is likely to obtain an unfair advantage 
or where a conflict of interest may arise. 

(5) A specification or terms of reference referred to in this paragraph must be approved 
by the accounting officer in writing prior to publication of the invitation for bids in terms 
of paragraph 23. 
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(8) Prior to publication or submission to the Bid Specification Committee all matters 
relating to functionality be signed off by the Supply Chain Manager. 


29.3 Identification of preference point system, designated sector, pre- 
quafification criteria, objective criteria and subcontracting 

The municipality must- 

(1) determine and stipulate in the tender documents- 

(a) the preference point system applicable to the tender as envisaged in 
subparagraphs 29.5 and 29.6; or 

(b) if it is unclear which preference point system will be applicable, that either the 
80/20 or 90/10 preference point system will apply and that the lowest acceptable 
tender will be used to determine the applicable preference point system; 

(2) determine whether pre-qualification criteria are applicable to the tender as 
envisaged in subparagraph 29.3; 

(3) determine whether the goods or services for which a tender is to be invited, are in 
designated sector for local production and content as envisaged in subparagraph 
29.7; 

(4) determine whether compulsory subcontracting is applicable to the tender as 
envisaged in subparagraph 29.9; and 

(5) determine whether objective criteria are applicable to the tender as envisaged in 
subparagraph 29.10.1. 

29.4 Pre-qualification criteria for preferential procurement 

(1) If the municipality decides to apply pre-qualifying criteria to advance certain 
designated groups, it must advertise the tender with a specific tendering condition that 
only one or more of the following tenderers may respond- 

(a) a tenderer having a stipulated minimum B-BBEE status level of contributor; 

(b) an EME or QSE; 

(c) a tenderer subcontracting a minimum of 30% to- 

(i) an EME or QSE which is at least 51% owned by black people; 

(ii) an EME or QSE which is at least 51% owned by black people who are 

youth; 

(iii) an EME or QSE which is at least 51% owned by black people who are 
women; 

(iv) an EME or QSE which is at least 51% owned by black people with 
disabilities; 

(v) an EME or QSE which is 51% owned by black people living in rural or 
underdeveloped areas or townships; 

(vi) a cooperative which is at least 51% owned by black people; 

(vii) an EME or QSE which is at least 51% owned by black people who are 
military veterans; 

(viii) an EME or QSE. 

(2) A tender that fails to meet any pre-qualifying criteria stipulated in the tender documents is 
an unacceptable tender 
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(8) Subject to subregulation (9) and regulation 11, the contract must be awarded to the 
tenderer scoring the highest points. 

(9) (a) If the price offered by a tenderer scoring the highest points is not market-related, 
the municipality may not award the contract to that tenderer. 

(b) The municipality may- 

(i) negotiate a market-related price with the tenderer scoring the highest points 
or cancel the tender; 

(ii) if the tenderer does not agree to a market-related price, negotiate a 
market-related price with the tenderer scoring the second highest points or 
cancel the tender; 

(iii) if the tenderer scoring the second highest points does not agree to a 
market-related price, negotiate a market-related price with the tenderer 
scoring the third highest points or cancel the tender. 

(c) If a market-related price is not agreed as envisaged in subparagraph (b)(iii), the 
municipality must cancel the tender. 

29.6 90/10 preference point system for acquisition of goods or services 
with Rand value above R50 million 


(1) The following formula must be used to calculate the points out of 90 for price in 
respect of a tender with a Rand value above R50 million, inclusive of all applicable 
taxes: 


Ps = 90 


Pt - Pmin 
Pmin) 


Where: 

Ps = Points scored for comparative price of bid or offer 

under consideration; 

Pt = Comparative price of bid or offer under 

consideration; and 

Pmin = Comparative price of lowest acceptable bid or offer. 
(2) The following table must be used to calculate the points out of 10 for B-BBEE: 


B-BBEE Status Level of Contributor 

Number of Points 

1 

10 

2 

9 

3 

6 

4 

5 j 

5 

4 

6 

3 

7 

2 

8 

1 

Non-compliant contributor 

o ! 
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Y 


Where 

x imported content 

y bid price excluding value added tax (VAT) 

and that the prices referred to in the determination of x must be 
converted to Rand (ZAR) by using the exchange rate published by the 
South African Reserve Bank at 12:00 on the date, one week (7 
calendar days) prior to the closing date of the bid; 

(c) that Form MBD 6.2 (Declaration Certificate for Local Content) issued 
by National Treasury, duly completed and signed, must form part of 
the bid documentation; 

(d) that the municipality reserves the right to verify the accuracy of the 
rates of exchange quoted by the bidder in paragraph 4.1 of the 
aforesaid Certificate. 

(3) The accounting officer may decide to include in any bid documentation a 
specific bidding condition that only locally produced goods, services or works 
or locally manufactured goods with a stipulated minimum threshold for local 
production and content will be considered on condition that such prescript and 
threshold(s) are in accordance with the specific directives issued for this 
purpose by National Treasury in consultation with the Department of Trade 
and Industry and, in such event, the requirements stipulated in subparagraph 
(2) shall be inserted in the relevant bid documentation. 

(4) Where necessary, bid documentation for bids referred to in subparagraph (1) 
may state that a two-stage bidding process will be followed, where the first 
stage will involve functionality and minimum threshold for local production and 
content and the second stage price and B-BBEE status with the possibility of 
price negotiations only with the short listed bidders with a view to effecting 
cost savings in circumstances where the tendered prices are obviously 
inflated or to ensure the award of the bid concerned within budgetary 
constraints provided that, where such negotiations take place, the principles 
contained in paragraph 25.1 of this policy shall be applied. 

(5) Any bid documentation issued in terms of this subparagraph must be capable 
of being measured and audited. 

(6) A tender that fails to meet the minimum stipulated threshold for local 
production and content is an unacceptable tender. 

29.8 B-BBEE status level certificates and scorecards 

Bid documentation must provide that: 

(1) Those bidders who qualify as Exempted Micro Enterprises (EME's) in terms of the 
Broad-Based Black Economic Empowerment Act, must submit, together with their 
bid, either; 

(a) an original or certified copy of a certificate to this effect issued by either; 

(i) a registered auditor, accounting officer (as contemplated in section 60(4) of 


Page 35 of 61 



■ Clearly identify the B-BBEE approved registered auditor by the auditor's individual 
registration number with IRBA and the auditor’s logo; 

■ Clearly reoord an approved B-BBEE Verification Certificate identification 
reference in the format required by SANAS; 

■ Reflect relevant information regarding the identity and location of the measured 
entity; 

■ Identify the Codes of Good Practice or relevant Sector Codes applied in the 
determination of the scores; 

■ Record the weighting points (scores) attained by the measured entity for each 
scorecard element, where applicable, and the measured entity’s overall B-BBEE 
Status Level of Contribution; 

“ Reflect that the B-BBEE Verification Certificate and accompanying assurance 
report issued to the measured entity is valid for 12 months from the date of 
issuance; 

■ Reflect both the issuance and expiry date of the Verification Certificate. 

29.9 Subcontracting as condition of tender 

(1) A bidder will not be awarded points for B-BBEE status level if it is indicated in the bid 
documents that such a bidder intends sub-contracting more than 25% of the value of 
the contract to any other enterprise that does not qualify for at least the points that 
such a bidder qualifies for, unless the intended sub-contractor is an exempted micro 
enterprise that has the capability and ability to execute the sub-contract. 

(2) If feasible to subcontract for a contract above R30 million, the municipality must apply 
subcontracting to advance designated groups. 

(3) If the municipality applies subcontracting as contemplated in subparagraph (2), the 
municipality must advertise the tender with a specific tendering condition that the 
successful tenderer must subcontract a minimum of 30% of the value of the contract 
to either- 

(a) an EME orQSE; 

(b) an EME or QSE which is at least 51 % owned by black people; 

(c) an EME or QSE which is at least 51% owned by black people who are youth; 

(d) an EME or QSE which is at least 51% owned by black people who are women; 

(e) an EME or QSE which is at least 51% owned by black people with disabilities; 

(f) an EME or QSE which is 51% owned by black people living in rural or 
underdeveloped areas or townships; 

(g) a cooperative which is at least 51% owned by black people; 

(h) an EME or QSE which is at least 51% owned by black people who are military 
veterans; or 

(i) more than one of the categories referred to in paragraphs (a) to (h). 

(4) The municipality must make available the list of all suppliers registered on a database 
approved by the National Treasury to provide the required goods or services in 
respect of the applicable designated groups mentioned in subparagraph (3) from 
which the tenderer must select a supplier. 


29.10 Miscellaneous Special Conditions of Contract 
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(1 ) The municipality may, before the award of a tender, cancel a tender invitation if- 

(a) due to changed circumstances, there is no longer a need for the goods or 
services specified in the invitation; 

(b) funds are no longer available to cover the total envisaged expenditure; 

(c) no acceptable tender is received; or 

(d) there is a material irregularity in the tender prooess. 

(2) The decision to cancel a tender invitation in terms of subparagraph (1) must be 
published in the same manner in which the original tender invitation was advertised. 

(3) The municipality may only with the prior approval of the relevant treasury cancel a 
tender invitation for the second time. 

29.10.4 Declarations 

A bidder must - 

(1) declare that the information provided in any bid document is true and correct; 

(2) declare that the signatory to a bid document is duly authorised; and 

(3) undertake to submit documentary proof regarding any bidding issue when 
required to the satisfaction of the municipality. 

29.10.5 Remedies 

In addition to the action contemplated in paragraph 40 of this policy which shall be read in 
conjunction with this subparagraph: 

(1) Upon detecting that a tenderer submitted false information regarding its B-BBEE 
status level of contributor, local production and content, or any other matter required 
in terms of these Regulations which will affect or has affected the evaluation of a 
tender, or where a tenderer has failed to declare any subcontracting arrangements, 
the municipality must- 

fa) inform the tenderer accordingly; 

(b) give the tenderer an opportunity to make representations within 14 days as to 
why- 

(i) the tender submitted should not be disqualified or, if the tender has already 
been awarded to the tenderer, the contract should not be terminated in whole 
or in part; 

(ii) if the successful tenderer subcontracted a portion of the tender to another 
person without disclosing it, the tenderer should not be penalised up to 10 
percent of the value of the contract; and 

(iii) the tenderer should not be restricted by the National Treasury from 
conducting any business for a period not exceeding 10 years with any organ 
of state; and 

(c) if it concludes, after considering the representations referred to in subparaqraoh 
(1 )(b), that- 

(i) such false information was submitted by the tenderer- 

(aa) disqualify the tenderer or terminate the contract in whole or in 
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bids are invited on the basis of functionality as a criterion, they must be 
evaluated in the following two stages: 

(i) First stage - evaluation of functionality 

(aa) bids must be evaluated in terms of the evaluation criteria 
embodied in the bid specification or terms of reference, as the 
case may be. The amendment of evaluation criteria, weights, 
applicable values and/or the minimum qualifying score for 
functionality after the closure of bids is not allowed as this may 
jeopardize the fairness of the process; 

(bb) a bid will be considered further if it achieves the prescribed 
minimum qualifying score for functionality; 

(cc) bids that fail to achieve the minimum qualifying score for 
functionality must be disqualified; 

(dd) score sheets should be prepared and provided to panel 
members to evaluate the bids; 

(ee) a score sheet should contain all the criteria and the weight for 
each criterion as well as the values to be applied for evaluation 
as indicated in the bid specification or terms of reference 
concerned; 

(ff) each panel member should, after thorough evaluation, 
independently award his own value to each individual criterion; 

(gg) score sheets should be signed by panel members and if 
necessary, a written motivation may be requested from panel 
members where vast discrepancies in the values awarded for 
each criterion exist - 

provided that if the minimum qualifying score for functionality is 

indicated as a percentage in the bid specification or terms of reference, 

as the case may be, the percentage scored for functionality may be 

calculated as follows: 

(hh) the value awarded for each criterion should be multiplied by the 
weight for the relevant criterion to obtain the score for the 
various criteria; 

(ii) the scores for each criterion should be added to obtain the total 
score; and 

(jj) the following formula should be used to convert the total 
score to percentage for functionality: 

Ps = —x 100 

Ms 

Where: 
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(f) where appropriate, prioes may be negotiated only with short 
listed or preferred bidders. Such negotiations must, however, 
not prejudice any other bidders; 

(d) check in respect of the recommended bidder whether or not such bidder's 
municipal rates and taxes and municipal service charges are not in arrears; 

(e) verify the status of recommended bidders (including their directors(s), 
owners(s) or trustee(s)) by checking the Data Base of Restricted Suppliers 
maintained by National Treasury in order to ensure that no recommended 
bidder or any of its directors/owners/trustees are listed as companies or 
persons prohibited from doing business with the public sector; 

(f) submit to the adjudication committee a report and recommendations regarding 
the award of the bid or any other related matter provided that: 

(i) a contract must be awarded to the bidder who scored the highest total 
number of points in terms of the preference points systems referred to 
in paragraphs 29.5 and 29.6 as may be applicable; and 

(ii) in exceptional circumstances and as provided in paragraph 29.10 of 
this policy, a contract may be awarded to a bidder that did not score 
the highest number of points provided that the reasons for such a 
recommendation must be recorded for audit purposes and be 
defendable in a court of law. 


32. Bid adjudication committees 

(1 ) A bid adjudication committee must consist of at least four senior managers of the 
municipality which must include - 

(a) the chief financial officer or, if the chief financial officer is not available, 
another manager in the budget and treasury office reporting directly to the 
chief financial officer and designated by the chief financial officer; and 

(b) at least one senior supply chain management practitioner who is an official of 
the municipality; and 

(c) a technical expert in the relevant field who is an official of the municipality if 
the municipality has such an expert. 

(2) The accounting officer must appoint the chairperson of the committee who shall 
preferably be the chief financial officer. If the chairperson is absent from a meeting, 
the members of the committee who are present must elect one of them to preside at 
the meeting and such election must be recorded in the minutes of the meeting 
concerned. 

(3) Only with the consent of the accounting officer and upon request by the bid 
adjudication committee, a member of a bid specification, bid evaluation committee 
and/or an advisor or person assisting these committees may attend a meeting of a 
bid adjudication committee only for the purpose of providing clarity and an 
explanation of difficult technical aspects relating to the bid being adjudicated and 
without having any right to vote on the said bid being adjudicated. 
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Publication Portal and such notification shall include at least the following information: 


(a) 

Contract numbers and description of goods, service or works 
procured; 

projects 

(b) 

Names of the successful bidders) and the preference points and 
level of contribution claimed; 

B-BBEE 

(c) 

The contract prices(s); 


(d) 

Brand names and dates for completion of contracts. 


(e) 

The contract period; 


(f) 

Names of Directors; and 


(9) 

Date of completion/award 


(h) 

the names of the unsuccessful bidders) together with their contact details) 


33. Procurement of banking services 

(1 ) A contract for banking services - 

(a) must be procured through competitive bidding; 

(b) must be consistent with section 7 or 85 of the Act; and 

(c) may not be for a period of more than five years at a time. 

(2) The process for procuring a contract for banking services must commence at least 
nine months before the end of an existing contract. 

(3) The closure date for the submission of bids may not be less than 60 days from the 
date on which the advertisement is placed in a newspaper in terms of paragraph 23 

( 1 )- 

(4) Bids must be restricted to banks registered in terms of the Banks Act, 1990 (Act No 
94 of 1990). 

34. Procurement of IT related goods or services 

(1) The accounting officer may request the State Information Technology Agency (SITA) 
to assist with the acquisition of IT related goods or services through a competitive 
bidding process. 

(2) Both parties must enter into a written agreement to regulate the services rendered by, 
and the payments to be made to, SITA. 

(3) The accounting officer must notify SITA together with a motivation of the IT needs if - 

(a) the transaction value of IT related goods or services required in any financial 
year will exceed R50 million (VAT included); or 

(b) the transaction value of a contract to be procured, whether for one or more 
years, exceeds R50 million (VAT included). 
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(b) any similar consultancy services provided to an organ of state in the last five 
years. 

(4) The accounting officer must ensure that copyright in any document produced and the 
patent rights or ownership in any plant, machinery, thing, system or process designed 
or devised by a consultant in the course of the consultancy service is vested in the 
municipality. 

38. Deviation from, and ratification of minor breaches of, 
procurement processes 

{ 1 ) The accounting officer may - 

(a) dispense with the official procurement processes established by this policy 
and procure any required goods or services through any convenient process, 
which may include direct negotiations, but only - 

(i) in an emergency; 

(ii) if such goods or services are produced or available from a single or 
sole provider only. 

(iii) for the acquisition of special works of art or historical objects where 
specifications are difficult to compile; 

(iv) acquisition of animals for zoos and/or nature and game reserves; or 

(v) in any other exceptional case where it is impractical or impossible to 
follow the official procurement processes; and 

(b) ratify any minor breaches of the procurement processes by an official or 
committee acting in terms of delegated powers or duties which are purely of a 
technical nature. 

(2) The accounting officer must record the reasons for any deviations in terms of 
subparagraphs (1) (a) and (b) of this policy and must; 

(a) report them to the next meeting of the council and also include such reasons 
as a note to the annual financial statements of the municipality; 

(b) place a notice of the award made with reasons on the eTender Publication 
Portal within seven (7) working days after the award was made. 

39. Unsolicited bids 

(1) An unsolicited bid is a bid that is submitted by a prospective supplier to the 
municipality without any procurement requirement first having been identified and 
advertised. This situation arises when a supplier identifies an opportunity to 
render services or supply products not ordinarily required by the municipality. 

(2) In accordance with section 113 of the Act, there is no obligation upon the 
municipality to consider unsolicited bids received outside a normal bidding 
process. 


Page 47 of 61 


(11) The processes to be followed by the municipality with regard to the 
acceptance or rejection of an unsolicited bid shall clearly be made known to 
the bidder who submits the unsolicited bid concerned if requested by the 
bidder. 

(12) The council shall exercise caution when interviewing a potential supplier or a 
person who may wish to offer services to the municipality in circumstance 
which may be tantamount to the submission of or negotiation with regard to an 
unsolicited bid and shall not do anything or cause anything to be done which 
may be contrary to this policy. 


40. Combating of abuse of supply chain management system 

(1) The accounting officer must- 

(a) take all reasonable steps to prevent abuse of the supply chain management 
system; 

(b) investigate any allegations against an official or other role player of fraud, 
corruption, favouritism, unfair or irregular practices or a failure to comply with this 
policy, and when justified - 

(i) take appropriate steps against such official or other role player; or 

(ii) report any alleged criminal conduct to the South African Police 
Services; 

(c) check the National Treasury’s database prior to awarding any contract to 
ensure that no recommended bidder or any of its directors, is listed as a person 
prohibited from doing business with the public sector; 

(d) reject any bid from a bidder - 

(i) if any municipal rates and taxes or municipal service charges owed by 
that bidder or any of its directors to the municipality or to any other 
municipality or municipal entity, are in arrears for more than three months; 
or 

(ii) who, during the last five years, has failed to perform satisfactorily on a 

previous contract with the municipality or any other organ of state 
after written notice was given to that bidder that performance was 
unsatisfactory; 

(e) reject a recommendation for the award of a contract if the recommended bidder 
or any of its directors has committed a corrupt or fraudulent act in competing for 
the particular contract; 

(f) cancel a contract awarded to a person if- 

(i) such person committed any corrupt or fraudulent act during the bidding 
process or the execution of the contract; or 

(ii) an official or other role player committed any corrupt or fraudulent act 
during the bidding process or the execution of the contract that benefited that 
person; and 
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(1) In terms of section 14 of the Act, the municipality may not transfer ownership as a 
result of a sale or other transaction or otherwise permanently dispose of a capital 
asset needed to provide the minimum level of basic municipal services. 

(2) A municipality may transfer ownership or otherwise dispose of capital asset other 
than one contemplated in subsection (1), but only after the council, in a meeting open 
to the public- 



(a) 

has decided on reasonable grounds that the asset is not needed to provide 
the minimum level of basic municipal services; and 


(b) 

has considered the fair market value of the asset and the economic and 
community value to be received in exchange for the asset. 

(3) 

An asset may be disposed of by - 


(a) 

transferring the asset concerned to another organ of state in terms of a 
provision of the Act enabling the transfer of assets; 


(b) 

transferring the asset concerned to another organ of state at market related 
value or, when appropriate, free of charge; 


(c) 

selling the asset concerned; or 


(d) 

destroying such asset. 

(4) 

The accounting officer must ensure that - 


(a) 

when immovable property is sold by means of a competitive bidding process, 
the highest price offered shall be accepted, provided such price is equal to or 
higher than the market related price for the relevant immovable property; 


(b) 

in other cases, only at a market related price except when the public interest 
or the plight of the poor demands otherwise in which event the sale price shall 
be determined in accordance with the applicable land disposal or indigent 
policy adopted by the council; 


(c) movable assets are sold either by way of written price quotations, a 
competitive bidding process or by public auction at the highest offered price, 
provided such price is market related; 

(d) firearms are not sold or donated to any person or institution within or outside 
the Republic unless approved by the National Conventional Arms Control 
Committee; 

(e) immovable property is let at market related rentals except when the public 
interest or the plight of the poor demands otherwise in which event the rental 
shall be determined in accordance with the applicable land disposal or 
indigent support policy adopted by the council; 

(f) all fees, charges, rates, tariffs, scales of fees or other charges relating to the 
letting of immovable property are annually reviewed; 

(g) where assets are traded in for other assets, the highest possible trade-in price 
is negotiated; and 

(h) in the case of the free disposal of computer equipment, the provincial 
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(1) who is in the service of the state; 

(2) if that person is not a natural person, of which any director, manager, principal 
shareholder or stakeholder is a person in the service of the state; or 

(3) who is an advisor or consultant contracted with the municipality. 

47. Awards to close family members of persons in the service of 
the state 

The accounting officer must ensure that the notes to the annual financial statements disclose 
particulars of any award of more than R2000 to a person who is a spouse, child or parent of 
a person in the service of the state, or has been in the service of the state in the previous 
twelve months, including - 

( 1 ) the name of that person; 

(2) the capacity in which that person is in the service of the state; and 

(3) the amount of the award. 

48. Ethical standards 

(1) The code of ethical standards annexed to this policy as Annexure A shall apply to all 
officials and other rote players in the supply chain management system of the 
municipality in order to promote - 

(a) mutual trust and respect; and 

(b) an environment where business can be conducted with integrity and in a fair 
and reasonable manner. 

(2) A breach of the aforesaid code of ethics must be dealt with as follows - 

(a) in the case of an employee, in terms of the disciplinary procedures of the 
municipality envisaged in section 67(1 )(h) of the Municipal Systems Act; 

(b) in the case of a role player who is not an employee, through other appropriate 
means with due regard to the severity of the breach; and 

(c) in all cases, financial misconduct must be dealt with in terms of chapter 15 of 
the Act and for applicable regulations pertaining to financial misconduct by 
officials. 

49. Inducements, rewards, gifts and favours to municipalities, 
officials and other role players 

(1) No person who is a provider or prospective provider of goods or services or a 
recipient or prospective recipient of goods disposed of or to be disposed of may either 
directly or through a representative or intermediary promise, offer or grant - 

(a) any inducement or reward to the municipality for or in connection with the 
award of a contract; or 

(b) any reward, gift, favour or hospitality to - 
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oomplaints or queries received, attended to or resolved. 

(4) A dispute, objection, complaint or query may be referred to the Provincial Treasury if - 

(a) if it is not resolved within 60 days of lodgment; or 

(b) no response is forthcoming within 60 days of lodgment. 

(5) If the Provincial Treasury does not or cannot resolve the matter, the dispute, 
objection, complaint or query concerned may be referred to the National Treasury for 
resolution. 

(6) This paragraph must not be read as affecting a person’s rights to approach a 
competent court, at any time, for such order as may be just and necessary in the 
circumstances. 

53. Contracts providing for compensation based on turnover 

If a service provider acts on behalf of the municipality to provide any service or act as a 
collector of fees, service charges or taxes and the compensation payable to him is fixed as 
an agreed percentage of turnover for the service concerned or the amount collected, the 
contract between such service provider and the municipality must stipulate - 

(1 ) a cap on the compensation payable to him; and 

(2) that such compensation must be performance based. 

54. Contract Management - issue of expansion and variation 
orders 

(1) The accounting officer or nominee may, subject to the provisions of this subparagraph 
and subparagraphs (2) to (4) authorise the issue of expansion or variation orders (herein 
referred to as “variations orders”) in respect of contract specifications or conditions of 
contract in order to accommodate costs for additional work either unforeseen when 
contracts were awarded for infrastructure projects, essential or necessary additional work 
or in instances where factors beyond the control of an appointed contractor has led to or 
will lead to a delay in a contract completion date provided that: 

(a) No expansion or variation order may be authorized for an amount exceeding 20% 
of the initial contract price for works related goods, services and/or infrastructure 
projects; or 

(b) 15% for all other goods and/or services; and, provided further that; 

(c) any expansion or variation order issued in excess of the aforesaid thresholds shall 
be dealt with in a manner provided in section 1 16 (3) of the Act. 

(2) A variation order may only be issued after - 

(a) the need for such order has been fully motivated by the responsible project 
manager and supported by the head of department concerned; and 

(b) the chief financial officer has certified that funds are available to cover the cost the 
required additional work. 

(3) A request for the issue of a variation order in an amount exceeding R200 000 shall 
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concerned in terms of paragraph 29.10.5 and, in addition, report such fronting to the 
Department of Trade and Industry. 

56. Commencement 

This policy takes effect on the date of its adoption by the council. 
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his/her official duties; and 

(i) should not take improper advantage of his/her previous office after leaving his/her 
official position. 

3. Accountability 

(a) Practitioners are accountable to the public for their decisions and actions. 

(b) Practitioners should use public property scrupulously. 

(c) Only accounting officers or their delegates have the authority to commit the 
municipality to any transaction for the procurement of goods, services or works. 

(d) Ail transactions conducted by a practitioner should be recorded and accounted for in 
an appropriate accounting system. Practitioners should not make any false or 
misleading entries in such a system for any reason whatsoever. 

(e) Practitioners must assist the accounting officer in combating fraud, corruption, 
favoritism, unfair and irregular practices in the supply chain management system. 

(f) Practitioners must report to the accounting officer any alleged irregular conduct in the 
supply chain management system which they may become aware of, including but 
not limited to - 

(i) any alleged fraud, corruption, favoritism or unfair conduct; 

(ii) any alleged contravention of the policy on inducements, rewards, gifts and 
favours to municipalities or municipal entities, officials or other role players; 
and 

(iii) any alleged breach of this code of conduct. 

(g) Declarations in terms of subparagraph 2(d)(e) made must be reoorded in a register 
which the accounting officer must keep for this purpose. Any declarations made by 
the accounting officer must be made to the mayor who must ensure that such 
declaration is recorded in the register. 

4. Openness 

Practitioners should be as open as possible about all the decisions and actions that they 

take. They should give reasons for their decisions and restrict the supply of information only 

if it is in the public interest to do so. 

5. Confidentiality 

(a) Any information that is the property of the municipality or its providers should be 
protected at all times. No information regarding any bid/contract/bidder/contractor 
may be revealed if such an action will infringe the relevant bidder's/contractors 
personal rights. 

(b) Matters of confidential nature in the possession of officials and other role players 
involved in SCM should be kept confidential unless legislation, the performance of 
duty or the provisions of law requires otherwise. Such restrictions also apply to 
officials and other role players involved in SCM after they have left the service of the 
municipality. 
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ANNEXURE B - Schedule to Small Businesses Act No. 102 of 
1996 



Column 1 


Sector or subsector In 
accordance with the 
Standard .industrial 
Classification 


Column 2 


Agriculture 


Mining and Quarrying 


Manufacturing 


Electricity, Gas and Water 


Construction 


Retail and Motor Trade and 
Repair Services 


Wholesale Trade, 
Commercial Agents and 
Allied Services 


Catering, Accommodation 
and other Trade 


Transport, Storage and 
Communications 


Finance and Business 
Services 


Community, Sodal and 
Personal Services 



Small 
Very small 
Micro 


Small 
Very small 
Micro 


Small 
Very small 
Micro 


Small 
Very small 
Micro 


Small 
Very small 
Micro 


Small 
Very small 
Micro 


Small 
Very small 
Micro 


Small 
Very small 
Micro 


Small 
Very small 
Micro 


Small 
Very small 
Micro 


Small 
Very small 
Micro 


Column 3. 


The total full- 
time 

equivalent of 
paid 

employees 


Total 

turnover 


R 3 m 
R 0.50 m 
R 0.20 m 


RIOm 
R 4 m 
R 0.20 m 



.Columns 


Total gross 
asset value 
. (fixed properly 
excluded) 


R3m 
R 0.50 m 
R 0.10 m 


R 6 m 
R 2 m 
R 0.10 m 


R5m 
R2 m 
R 0.10 m 


R5m 
R 1.90 m 
R 0.10 m 


R 1 m 
R 0.50 m 
R 0.10 m 


R3 m 
R 0.60 m 
R 0.10 m 


R5m 
R 0.60 m 
R 0.10 m 

















































CREDITORS, COUNCILLORS AND STAFF PAYMENT POLICY 


(1) OBJECT 

The object of this policy is to provide standard procedures relating to payments due to 
creditors, councillors and staff from municipal funds. 

(2) LEGISLATIVE REQUIREMENTS 

In terms of section 65 of the Municipal Finance Management Act, Act 56 of 2003, the 
municipal manager as accounting officer of the Municipality is responsible for the 
management of the expenditure of the Municipality and, to this end, must take all 
reasonable steps to ensure that the Municipality has and maintains an effective system of 
expenditure control, including procedures for the approval, authorization, withdrawal and 
payment of funds. 

(3) DEFINITIONS 
in this policy - 

“Act” means the Local Government: Municipal Finance Management Act, 56 of 2003; 
“creditor” means a person / service provider excluding councillors and staff that provides 
goods and/or services to 
whom money is owing by the Municipality; 

“accounting officer” means the municipal manager; 

“Chief Financial Officer” means the official of the Municipality designated as such by 
the accounting officer in terms of section 80[2][a] of the Act; 

“municipality” means the Ndlambe Municipality; 

“prescribed” means prescribed in terms of the Act. 

(4) GENERAL DUTY OF ACCOUNTING OFFICER 

The accounting officer must take all reasonable steps to ensure - 
(a) that the Municipality has and maintains an effective system of expenditure control, 
including procedures for the approval, authorisation, withdrawal and payment of 
funds; 
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rendered, or within fourteen days of the date of such service being 
rendered, whichever is the latter: Provided that- 

(i) no more than two (2) payments may be effected during any period of 
thirty (30) days; and 

(ii) any early payment shall be specifically approved by the accounting 
officer before payment is made to enterprise concerned; 

(3) Notwithstanding the foregoing policy directives, the accounting officer must, when 
it is financially beneficial to the Municipality, make full use of any extended terms of 
payment offered by suppliers of goods and services to the Municipality and may 
not settle any accounts earlier than such extended due date; 

(4) Payments in terms of this policy are subject to compliance with all financial 
requirements relating to payments to creditors by the Municipality and the 
submission of all documentation substantiating a particular payment. 

(6) PAYMENTS TO COUNCILLORS/STAFF 

(1) In the case of subsistence and travel claims submitted by councillors and staff, 
payments will be effected on submission of all supporting documentation except for 
Section 57 employees where payment will be effected on their return and on 
submission of all supporting documentation. Provided that such a travel claim is 
received prior to the date determined by the accounting officer for the processing 
of creditors. 

(2) Subject to the authority of the accounting officer, councillors and staff are permitted 
to claim the minimum anticipated expenditure prior to travelling, provided that such 
action will not place an unnecessary work load on the creditors processing section 
of the Municipality; 

(3) Where a claim for payment is received from a councillor or staff member after the 
date determined for the processing of creditors, such claim will be processed in 
conjunction with the processing of creditors for the next month; 

(4) Subparagraph (1) may be relaxed in respect of overseas travel approved by the 
Council and only in respect of the overseas travel and accommodation costs. 
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NDLAMBE MUNICIPALITY 


DRAFT 

POLICY - UNFORESEEN AND UNAVOIDABLE 
EXPENDITURE 


2017/2018 


1. Scope of the policy: 

This Policy is to make provision for any unforeseen and any unavoidable expenditure that 
might occur at Ndlambe Municipality. 

2. Objective of the Policy: 

The MFMA Budget and Reporting Regulations prescribe the process to be followed for 
approval of unforeseeable and unavoidable expenditure. 

3. Unforeseen and Unavoidable expenditure: 

Unforeseen and Unavoidable expenditure are expenditure that: 

• Could not have been foreseen at the time the annual budget of the municipality was 
passed 

• The delay that will be caused by a pending adjustments budget may: 

" Result in significant financial loss for the municipality 

• Cause a disruption or suspension or serious threat to the continuation of 
municipal services 

■ Lead to loss of fife or serious injury or significant damage to property 

■ Obstruct the municipality from instituting or defending legal proceedings on an 
urgent basis. 

4. Process 


Any directorate becoming aware of the need to incur unforeseen or unavoidable expenditure 
must immediately approach the Chief Financial Officer with the full details on the unforeseen 
expenditure, providing information on the consequences of not incurring the expenditure as 
well as an indication of the expected cost (both for the current year as well as any recurring 
cost resulting from the event). 

A confirmation that the expenditure does not constitute expenditure that may not be allowed 
by the Executive Mayor as per section 72(2) of the MFMA Budget and Reporting 
Regulations must be given by the directorate when approaching the CFO. 

The Chief Financial Officer will determine whether the cost cannot be deaJt with through a 
process of shifting of funds within the relevant votes. 

If sufficient funds are available for shifting within the vote, the shifting of funds process will 
be followed. If this is not the case, the matter will be reported to the Municipal Manager for 

Ponsiderationlas unforeseen and unavoidable expenditure. .. { comment ilcij; insert: and appr^T ] 

Once the Municipal Manager has granted approval, the relevant Executive Director will be 
authorized to submit a report to the Executive Mayor requesting approval. If approval is 
granted, the financial system will be adjusted to allow the directorate to process the financial 
transaction. 

The abovementioned process will be dealt with as highest priority to ensure that 
administrative delays do not exacerbate the situation. 


An adjustment budget will be submitted to the next Council meeting. The preferred process 
would be to shift funds between votes to avoid any negative impact on the total cash position 
of council. 
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PREAMBLE 


WHEREAS section 96 of the Local Government: Municipal Systems 
Act, 2000 (Act 32 of 2000) requires a municipality to adopt, 
maintain and implement a credit control-, debt collection and 
customer care policy; 

A NO WHEREAS section 97 of the Systems Act prescribes what 
such policy must provide for; 

NOW THEREFORE the Municipal Council of the Local Municipality 
of Ndlambe adopts the policy as set out in this document. 
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“equipment” 

a building or other structure, pipe, pump, wire, cable, meter, engine or 
any accessories; 

“interest" 

a charge levied with the same legal priority as service fees and 
calculated at a rate determined by council from time to time on arrear 
monies; 

“MFMA” 

The Local Government: Municipal Finance Management Act, 2003 
(Act No 56 of 2003) as amended from time to time; 

“municipality” 

includes a municipality referred to in section 155 (6) of the 
Constitution; 

“municipal account” 

an account rendered specifying charges for services provided by the 
municipality, or any authorised and contracted service provider, and/or 
assessment rates levies; 

“Municipal Manager” 

the person appointed as Municipal Manager in terms of section 82 of 
the Local Government: Structures Act, 1998, (Act 117 of 1998) and 
include any person acting in that position or to whom authority was 
delegated; 

“municipal services” 

those services provided by the municipality, such as, inter alia the 
supply of water and electricity, refuse removal, sewerage treatment, 
and for which services charges are levied; 

“occupier" 
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(iii) any council or management body established in terms of any 
legal framework applicable to the Republic of South Africa; 
and 

(iv) any embassy or other foreign entity. 


“property” 

any portion of land, of which the boundaries are determined, within the 
jurisdiction of the municipality; 

2. PRINCIPLES 

In the execution of its customer care, credit control and debt collection policy 
the municipality will apply the following principles: 

2.1 . The administrative integrity of the municipality will be maintained at all costs 
meaning that democratically elected councillors are responsible for the 
adoption of the policy, while the Municipal Manager must execute the policy. 

2.2. All customers must complete an official application form, formally requesting 
the municipality to connect them to service supply lines. 

2.3. Changes to legislation, by-laws and policies may require existing customers 
to complete new application forms. 

2.4. A copy of the application form, conditions of services and extracts of the 
customer care, credit control and debt collection policy and by-law must be 
handed to every customer on request at such fees as may be prescribed. 

2.5. Billing is to be accurate, timeous and understandable. 

2.6. The customer is entitled to: 

2.6.1. reasonable access to pay points; 

2.6.2. a variety of reliable payment methods; and 

2.6.3. an efficient, effective and reasonable response to appeals, and should 
suffer no disadvantage during the processing of such an appeal. 

2.7. Enforcement of payment must be prompt, consistent and effective. 

2.8. Unauthorised consumption, illegal connection, the tampering with or theft of 
meters, service supply equipment and the reticulation network and any 
fraudulent activity in connection with the provision of municipal services will 
lead to disconnections, penalties, loss of rights and criminal prosecutions. 
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3.1.5. To set improvement targets for customer care, credit control and debt 
collection, in line with acceptable standards and the ability of the 
implementing authority. 

3.1.6. To approve a reporting framework for customer care, credit control and 
debt collection. 

3. 1 .7. To consider and approve a by-law to give effect to the policy. 

3.1.8. To establish a supervisory authority to monitor the performance of the 
Municipal Manager regarding to customer care, credit control and debt 
collection. 

3.1.9. To revise the budget in terms of section 28 of the MFMA, should the 
targets for customer care, credit control and debt collection not be met. 

3.1.10. To take disciplinary and/or legal action against councillors, officials and 
agents who do not execute the policy and by-law or act improperly in 
terms thereof. 

3.1 .1 1 . To delegate the required authorities to monitor and execute the customer 
care, credit control and debt collection policy to the Mayor, Municipal 
Manager and Service Providers respectively. 

3.1-12. To provide sufficient capacity in the Finance Directorate to execute 
customer care, credit control and debt collection or alternatively appoint 
service providers, or debt collection agents. 

3.1 .13. To provide funds for the training of staff. 

3.2. Duties and functions of the Mayor and Executive Committee 

3.2.1. To ensure that the budget, cash flow and targets for customer care, 
credit control and debt collection are met. 

3.2.2. To monitor the performance of the Municipal Manager in implementing 
the policy and by-law. 

3.2.3. To review and evaluate the policy and by-laws in order to improve the 
efficiency of customer care, credit control and debt collection procedures, 
mechanisms and processes. 

3.2.4. To report to Council. 
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3.4.3. To observe the mechanisms and processes of the municipality in 
exercising their rights. 

3.4.4. To allow municipal officials reasonable access to their property to 
execute municipal functions. If access is not available, the property 
owner will be notified in writing of such a problem and should the problem 
not be addressed within the allowable meter reading estimation period, 
the property owner will be required to migrate to a prepaid metering 
device. 

3.4.5. To comply with the policy and by-law and other legislation related to 
customer care, credit control and debt collection. 

3.4.6. To refrain from tampering with municipal equipment, services and 
property. 

3.5. Duties and functions of Councillors 

3.5.1. To address payment for services and outstanding debt at regular ward 
meetings. 

3.5.2. To adhere to and convey the policy and by-law to customers, residents 
and ratepayers. 

3.5.3. To adhere to the Code of Conduct for Councillors. 

4. PERFORMANCE EVALUATION 


The municipal Council will create a mechanism wherein the following 
targets can be assessed and evaluated and whereby remedial steps can 
be taken: 

(Must be read in conjunction with Councils’ policy on Customer Care) 

4.1. Income Collection Targets 

The municipal Council will set income collection targets that will include: 

4.1.1. The reduction in the monthly increase of debt in line with the 
performance agreements for officials. 

4.2. Customer Service Targets 

The municipal Council will set targets that will include: 
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5.1.17. Electricity and water revisits. 

5.1.18. Summonses. 

5. 1 .1 9. Judgements issued. 

5.2. Performance in all areas against targets agreed to in Annexure “B” of this 
policy document. 

5.3. If the actual cash receipts do not match the budgeted income, the Chief 
Financial Officer must report this with motivation to the Municipal Manager 
who will, if he agrees and the trend continuous, immediately move for a 
revision of the budget according to realistically realisable income levels in 
terms of section 28 of the MFMA. 

5.4. The Mayor in conjunction with the Executive Committee as Supervisory 
Authority shall, at intervals of 3 months, report to Council as contemplated in 
section 99(c) of the Act. 

6 CUSTOMER CARE SECTION 

(This section should be read in conjunction with the Councils’ Policy on 
Customer Care) 

6.1 Objectives 

The objectives of the customer care section are to:- 

6.1.1 focus on the client’s needs in a responsible and pro-active way to 
create a positive and cooperative relationship between customers 
responsible for the payment of services received, and the 
municipality, and where applicable, any service provider. 

6.1 .2 To facilitate financial assistance and basic services for the poorest of 
the poor in the community. 

6.2 Communication and feedback 

6.2.1 The municipality will, within its financial and administrative capacity, 
conduct an annual process of compiling and communicating its budget, 
which will include revised targets for customer care. 
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These provisions as per Section 6.4.1 will not apply to Indigent 
Household accounts. 

6.4.2 Owners will receive an understandable and accurate bill from the 
municipality, which wifi consolidate all service charges for that property. 

6.4.3 Accounts will be rendered monthly in meter reading cycles of 
approximately 30 days at the address last recorded with the municipality 
or its authorised agent. 

6.4.4 It is the owner’s responsibility to ensure that postal address and other 
contact details are correct. 

6.4.5 It is the owner's responsibility to ensure timeous payment and in the 
event of accounts not received to request a duplicate as non receipt of an 
account will not serve as an excuse for non-payment. 

6.4.6 Settlement or due dates will be as indicated on the statement. 

6.4.7 Where an account is not settled in full, any lesser amount tendered and 
accepted shall not be deemed to be in full and final settlement of such an 
account. 

6.4.8 Where any payment is made by a negotiable instrument and is later 
dishonoured by a bank, the municipality or its authorised agent:- 

6.4.7.1. may recover the bank charges and penalties related to the 
transaction against the account of the owner; and 

6.4.7.2. shall regard such an event as a default on a payment. 

6.4.8 The municipality or its authorised agent must, if administratively possible, 
issue a duplicate account to a owner on request, at a cost as determined 
by Council. 

6.4.9 Where it is found that the Municipality is not in the possession of all 
documentation required through relevant credit regulations, the 
municipality will serve a 7 day notice on such tenant / owner requesting 
all necessary documentation required. If the tenant / owner does not 
provide the municipality with the requested documentation in due time, 
the services to that property will be discontinued. 


Customer Care, Credit Control 
and Debt Collection Policy 
Ndlambe Local Municipality 


Page 17 of 39 



6.6.4 The municipality may provide for special incentives as contemplated in 
section 103 of the Systems Act. 

6.6.5 The customer will acknowledge, in the customer agreement, if he/she 
uses agents to transmit payments to the municipality for which the 
customer will still be responsible for late and non-payments. 

6.6.6 Where the consumer/owner elects to settle their accounts via any 
electronic payment method, the onus is on the consumer/owner to 
ensure that the correct reference number is displayed on the payment 
advice, failure to do so will result in interest being levied on the account 
and the account being subjected to any credit control procedures. 

6.6.7 To ensure that sufficient time is allowed for the transfer to be made from 
the consumer/owner’s banking account to the Ndlambe banking account 
prior to the due date. 

6.6.8 Where the owner/consumer elects the Post Office or any other delivery 
service/agent in the payment or settlement of their account, it is the onus 
of the owner/consumer to ensure that sufficient time is allowed for the 
payment of the account before due date. 

6 . 7 Enquiries, appeals and service complaints 

6.7.1 If a customer is convinced that his or her account is inaccurate, he or she 
can lodge a query with the municipality to investigate and adjust the 
account if found valid. 

6.7.2 In the interim the debtor must pay an amount equal to the average of the 
preceding three month’s consumption where such history of the account 
is available. Where no such history is available, the debtor must pay an 
estimated amount as calculated by the municipality until the matter is 
resolved. 

6.7.3 The relevant department will investigate the query lodged in terms of 
paragraph 6.7.1 and inform the debtor within the period specified in the 
policy targets. 

6.7.4 Failure to make interim payments will subject the customer to the normal 
credit control and debt collection procedures. 
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6.10.1. Water leakages 

6.10.1 .1 . If the leakage is on the customer’s side of the meter, the customer 
will be responsible for the payment of all water supplied to the 
property. 

6.10.1.2. The customer has the responsibility to control and monitor his/her 
water consumption on a daily basis to ensure that there are no 
leaks on their line. 

6.10.1.3. The Council may consider measures to assist registered indigent 
households to repair leakages inside their premises subject to the 
availability of funding on the approved Operating Budget of the 
Council. 

6.11. Arrangements for settlements 

6.11.1. Customers / ratepayers with arrears must agree to the conversion to a 
prepayment meter if so requested by the Council. 

6.1 1.2. When a prepayment meter is installed due to defaults on payments, the 
cost of the meter and all arrears can be paid off:- 

6.1 1 .2.1 . monthly over an agreed period; and 

6.1 1.2.2. at the discretion of the Municipal Manager, by adding the debt as a 
surcharge to the prepaid electricity / prepaid water cost, and be 
repaid with each purchase of electricity / water until the debt is 
settled in full. 

6.11.3. The municipality reserves the right to raise the deposit requirement of 
debtors who seek arrangements. 

6.1 1.4. Where an arrangement is made outside of the conditions of payment as 
set out in Annexure “A”, such payments will be accepted, subject to the 
normal credit control and debt collection procedures. 

(a) Consequences of a breach of arrangements as mentioned above shall 
be that the owner, at their cost, install a pre-paid meter device and 
provisions set out in sub-section 6.1 1.2.2 will be applied. 
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7.2.1. 


All property owners of services will be required to sign an agreement 
governing the supply and cost of municipal services:- 

7.2. 1.1. Such agreements must inter alia provide for payment of consumer 
deposits where pre-paid systems are not used. 

7.2.1 .2. On default by a tenant, the owner will be the debtor of last resort. 

7.2.2. Prior to signing these agreements, customers will be entitled to receive 
the policy document of the municipality on request at a cost determined 
by Council. 

7.2.3. On the signing of the agreement, customers will receive a copy of the 
agreement for their records. 

7.2.4. Customers are responsible for costs of collection, interest and penalties 
in the event of delayed and/or non payment. 

7.2.5. Existing customers of services may be required to sign new agreements 
as determined by the Municipal Manager from time to time. 


7.3. Customer screening and securities 

7.3.1. All applicants for municipal services may be checked for credit- 
worthiness including checking information from banks, credit bureaux, 
other local authorities, trade creditors and employers. 

7.3. 1.1 All applications for services may to be subjected to credit worthiness 
checks and in cases where the credit worthiness indicates a risk, the 
owner will be required at their cost to install pre-paid water and electricity 
devices prior to occupation. 

7.3.2. Consumer deposits, either in cash or if so approved by the Council, any 
other security acceptable to the municipality, will be charged for any new 
connection or any default on existing payment or payment arrangement 
except where there is a new application for a prepaid device. No interest 
will be payable on consumer deposits. 
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7 .4.4. If a person fails to comply with paragraph 7.4.2, the municipality or its 

authorised representative may:- 

7.4.3. 1. by written notice require such person to provide/restore access at 
his/her own expense within a specified period; and 

7.4.3.2. as a matter of urgency, without prior notice restore access and 
recover the cost from such person. 

7.4.3.3. Implement a surcharge equal to 10 times of the average monthly 
usage over the last 12 months 


7.5. Personal contact 

7.5.1. Within the constraints of affordability Council will endeavour to notify 
customers of their arrears situation by telephonic contact or by delivering 
a final demand notices. 

7.5.2. During the contact customers will be informed of their rights and 
obligations in terms of the customer care, credit control and debt 
collection policy including making arrangements and applying for indigent 
support. 

7.5.3. Such contact is not a right and disconnection of services and other 
collection proceedings may continue in the absence of such contact. 

7.6. Interruption of service 

7.6.1. Customers who are in arrears with their municipal account and who have 
not made arrangements with the municipality will have their supply of 
electricity and or water, and other municipal services, suspended, 
restricted or disconnected. For purposes of interrupting the electricity 
supply, there will be no deviation between a conventional- and a pre-paid 
electricity meter. 

7.6.2. The disconnection of services may happen when the municipal account 
is 1(one) day overdue. 

7.6.3. Council reserves the right to deny or restrict the sale of electricity or 
water and to withhold proof of residence to customers who are in arrears 
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i. Present owner of the property; 

ii. Property description; 

iii. Physical address; 

iv. Rates Account No’s; 

v. Electricity Account No’s. (Or electricity meter no’s.); 

vi. Water Account No’s. (Or water meter no’s.); 

vii. Purchasers details; identity numbers and postal address; 

viii. with respect to Vacant Land, an Affidavit from the seller that the property 
does not have a water supply connection and an undertaking from the 
purchaser that should a water supply connection be discovered on the 
property and such account is in arrears, then the purchaser accepts liability 
for such arrears. 

Copies of all the accounts must accompany the application. If the relevant 
information is not provided, the application will be returned to the 
conveyancer. 


7.9. The Pre-payment System 

7.9.1. The municipality may use its pre-payment system to recover arrears in 
respect of accrued municipal taxes and other municipal levies, tariffs and 
duties in respect of services such as water, rates, refuse removal, 
sanitation and sewerage. 

7.9.2. A customer with arrears, incurred after 30 June 1999 who applies for a 
pre-payment system, will be required to repay all arrears in full before a 
pre-payment electricity / water meter is installed or, if the amount 
outstanding is large and/or the customer’s ability to pay is limited the 
arrears can be repaid as per Schedule A of the policy on all purchases 
before any electricity / water credit is given. 

7. 10. Incentives for prompt payment 

7.10.1. To encourage prompt payment and/or to reward regular payers, the 
municipality may consider incentives for the prompt payment of accounts. 

7.10.2. If introduced such an incentive scheme will be reflected in the operating 
budgets as an additional expenditure. 
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7.12.5. The municipality reserves the right to lay criminal charges and/or to take 
any other legal action against both vandals and thieves. 

7.12.6. Any person failing to provide information or providing false information to 
the municipality may face immediate disconnection and/or legal action. 

7.13 Staff and Councillors in Arrears 

7.13.1 Schedule 2 to the Municipal Systems Act, 2000 (Act No 32 of 2000) 
determines in paragraph 10 as follows: 

“A staff member of the Municipality may not be in arrears to the 
municipality for rates and service charges for a period longer than 3 
months and a municipality may deduct any outstanding amounts from a 
staff members salary after this period” 

The Chief Financial Officer may issue a salary deduction instruction 
where appropriate and in compliance with the Basic Conditions of 
Employment Act. 

7.13.2 Schedule 1 of the Municipal Systems Act, 2000 (Act No 32 of 2000) was 
amended per the Local Government Laws Amendment Act, 2002 (Act 
No. 51 of 2002) to provide as follows in paragraph 12A: 

“A councillor may not be in arrears to the municipality for rates and 
service charges for a period longer than 3 months.” 

The Municipal Manager may issue a salary deduction instruction where 
appropriate or take other action as provided for in the Act. 

7.13.3 In respect of 7.13.1 and 7.13.2 where the property is not in the name of 
the staff member or councillor, this will include, property rented by or 
property occupied by a staff member or councillor, the same provisions of 
7.13.1 and 7.13.2 will apply. 


7.14 Rates 
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8*2.7. 


The municipality will release debtor information to credit bureaus and 
reserves the right to register consumers with a Credit Bureau that are in 
arrears with any debt due to the municipality and defaults on payment. 
All costs relating to registering / deregistering from the credit bureaus are 
liable to the person. 

8.2.8. The municipality may consider the cost effectiveness of the legal 
process, and will receive reports on relevant matters, including cost 
effectiveness. 

8.2.9. The municipality may consider the use of agents as service providers 
and innovative debt collection methods and products. 

8.2.10. Customers will be informed of the powers and duties of such agents or 
service providers and their responsibilities including their responsibility to 
observe agreed codes of conduct. 

8.2.11. Any agreement concluded with an agent, service provider or product 
vendor shall include a clause whereby breaches of the code of conduct 
by the agent or vendor will constitute a breach of the contract. 

8.3. Cost of collection 

8.3.1. All costs associated with credit control and debt collection including 
interest, penalties, service discontinuation costs and legal costs are for 
the account of the debtor and should reflect at least the cost of the 
particular action. 

8.4. Abandonment of Claims 

8.4.1. The Municipal Manager must ensure that all avenues are utilised to 
collect the municipality’s debt. 

8.4.2. The valid termination of debt collection procedures as contemplated in 
section 109(2) of the Systems Act, may be considered under the 
following circumstances:- 

8.4.2. 1 . the insolvency of the debtor, whose estate has insufficient funds; 

8.4.2.2. a balance being too small to recover, for economic reasons, 
considering the cost of recovery; and 
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ANNEXURE “A” 


Arrangements 

If a customer cannot pay his/her account with the municipality then the municipality 

may enter into an extended term of payment with the customer according to the 

applicable category of the customer. The customer must: 

i. Sign an acknowledgement of debt; 

ii. Sign a consent to judgement; 

iii. Provide a garnishee order/emolument order/stop order (if he or she is in 
employment); 

iv. Acknowledge that interest could be charged at the prescribed rate; 

v. Pay the current portion of the account; 

vi. Sign an acknowledgement that, if the arrangements being negotiated are 
later defaulted on, that no further arrangements will be possible and that 
disconnection/restriction of water and electricity will follow immediately, as 
will legal proceedings. 

vii. Acknowledge liability of all costs incurred. 

viii. Acknowledge and accept the following conditions to be applicable: 


CATEGORIES OF DEBTORS 
DOMESTIC CUSTOMERS 


DEBT 

PAYMENT OF ARREARS 

R1 ,00 to R2 500,00 

30% of outstanding debt plus the cost of the 
credit control actions as down payment. The 
balance over maximum 6 months. If during the 

6 month period the current portion of the 
account or arrangements fall into arrears, the 
service will be disconnected immediately and 
the full amount will be payable without any 
further arrangements been made with the 
Municipality. 

Where outstanding debt is recovered through 
the pre-paid system, the arrears will be 
recovered at a rate of 15.5% of the outstanding 
debt with no electricity credit granted until the 
full monthly re-payment is paid. 

Deposit adjusted to 3 times average of total 
monthly account. 
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BUSINESS 



1 default in any twelve 
month cycle: 


2 default in any twelve 
month cycle: 


SPORT- and SOCIAL 


CLUBS 



PAYMENT OF ARREARS 


50% of arrear amount plus current account as 
down payment. Balance over maximum of 6 
months If during the 6 month period the current 
portion of the account or arrangements fall into 
arrears, the service will be disconnected 
immediately and the full amount will be payable 
without any further arrangements been made 
with the Municipality 

Where outstanding debt is recovered through 
the pre-paid system, the arrears will be 
recovered at a rate of 15.5% of the outstanding 
debt with no electricity credit granted until the 
full monthly re-payment is paid and 
20% from the amount you vend. 

Deposit adjusted to 3 months consumption. 


100% of arrear amount plus current account as 
down payment. 

Deposit adjusted to 3 times average of total 
monthly account to be paid with down payment. 


50% of arrear amount plus current account as 
down payment. 

Balance over maximum of 3 months. 

Where outstanding debt is recovered through 
the pre-paid system, 50% from the amount you 
vend. 

Deposit adjusted to 3 times average of total 
monthly account. 


OLD AGE & DISABILITY PENSIONERS 
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portion of the account or arrangements fall into 
arrears, the service will be disconnected 
immediately and the full amount will be payable 
without any further arrangements been made 
with the Municipality 

Where outstanding debt is recovered through 
the pre-paid system, the arrears will be 
recovered at a rate of 15.5% of the outstanding 
debt with no electricity credit granted until the 
full monthly re-payment is paid and 5.5% from 
the amount you vend. 

Deposit adjusted to 3 times average of total 
monthly account. 


ACCOUT HOLDERS UNDER ADMINISTRATION 

Where a person has been placed under administration the following procedures will 
be followed: 

i. The debt as at the date of the administration court order will be placed on hold, 
and collected in terms of the court order by the administrator’s dividend. 

ii. The administrator is to open a new account on behalf of the debtor, with a new 
deposit - No account is to be opened/operated in the debtor’s name as the 
debtor is not entitled to accumulate debt (refer section 74S of the Magistrates 
Courts Act 32 of 1944). 

iii. Until such time as this new account is opened, the debtor is to be placed on 
limited services levels. The consumer will be compelled to install a prepaid 
electricity meter, should one not already be in place. The Municipality will be 
entitled to recover the cost of the basic services by means of purchases made 
on the prepaid meter. 

iv. Should there be any default on the current account - the supply of services is 
to be limited or terminated, and the administrator handed over for the 
collection of this debt. 


INDIGENT 

i. All customers qualifying as indigent and having remaining arrear debt after 
any relief has been granted, will repay that debt as follows: 
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ANNEXURE "B" 


NDLAMBE MUNICIPALITY 
CUSTOMER SERVICE TARGETS 

(i) Response time to customer queries: - Initial response within 7 working 


(ii) Resolution of Queries: 

(iii) Date of first account delivery to 
new customers: 

(iv) Reconnection time: 

(v) Meter reading cycle: 

(vi) Equity application (Indigent): 


days. 

- 14 working days to resolve 
queries and appeals. 

- By second billing cycle after 
date of application or occupation 
which even is the latest. 

- within 12 hours after appropriate 
payment / arrangement are paid 
at the municipal cashier or 
payment is reflected on the 
municipality bank statement 

- 95% of meters being read on 
monthly basis on a date not 
more than 10 days off the 
previous reading date. 

- within 2 nd billing cycle response 
for approval of disapproval, as 
well as provision of subsidy. 


ADMINISTRATIVE PERFORMANCE TARGETS 

(i) Cost efficiency of debt collection : 

- Cost of collection not to exceed the capital debt amount; 

- All reasonable steps to be taken to limit cost to Council or the 
customer; 

- Cost of collection is to be recovered from the defaulting customers; 

- Total cost of collection to be recovered by means of applicable credit 
control tariffs. 


(ii) Enforcement mechanism ratio: 

- 95% of total number of arrear customers being successfully notified / 
disconnected; 


Customer Care, Credit Control 
and Debt Collection Policy 
Ndlambe Local Municipality 


Page 39 of 39 


NDLAMBE MUNICIPALITY LOANS POLICY 


(1) PURPOSE OF POLICY 

(a) The purpose of this policy is to determine the conditions applying to the raising of 
both short and long term loans by the municipality. 

(b) In applying this policy, the municipality must take cognizance of and adhere to the 
provisions of Section 230A of the Constitution which provides that a Council may, 
in accordance with national legislation - 

(i) raise loans for capital or current expenditure for the municipality, but loans 
for current expenditure may be raised only when necessary for bridging 
purposes during a fiscal year; and 

(ii) bind itself and a future Council in the exercise of its legislative and executive 
authority to secure loans or investments for the municipality. 

(2) DEFINITIONS 

In this policy - 

“Act” means the Local Government: Municipal Finance Management, 2003 (Act No. 56 
of 2003); 

“accounting officer” means the Municipal Manager acting in the capacity of accounting 
officer of the municipality; 

“allocation”, means - 

(a) the municipality’s share of the local government’s equitable share referred to in 
section 214 (1) (a) of the Constitution; 

(b) an allocation of money to the municipality in terms of section 214 (1) (c) of the 
Constitution; 

(c) an allocation of money to the municipality in terms of a provincial budget; or 
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(3) SHORT-TERM DEBT 


(a) The municipality may incur short-term debt only when necessary to 
bridge - 

(i) shortfalls within a financial year during which the debt is incurred, in 
expectation of specific and realistic anticipated income to be received within 
that financial year; or 

(ii) capital needs within a financial year, to be repaid from specific funds to be 
received from enforceable allocations or long-term debt commitments. 

(b) The municipality may incur short-term debt only if - 

(i) a resolution of the council, signed by the Mayor, has approved the debt 
agreement; and 

(ii) the accounting officer has signed the agreement or other document which 
creates or acknowledges the relevant debt. 

(c) The Council may - 

(i) approve a short term debt transaction individually; or 

(ii) approve an agreement with a lender for a short term credit facility to be 
accessed as and when required, including a line of credit or bank overdraft 
facility. 

(d) A resolution approving the terms of an agreement contemplated in subparagraph 
(c) must specify the credit limit. 

(e) A resolution must be passed by the Council whenever the agreement contemplated 
in subparagraph (c) is changed. 
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(a) Subject to subparagraph (b), the municipality may incur long-term debt only for the 

purpose of - 

(i) capital expenditure on property, plant or equipment to be used for the 
purpose of achieving the objects of local government as set out in section 
1 52 of the Constitution; or 

(ii) re-financing existing long-term debt. 

(b) The long-term debt contemplated in subparagraph (a) may be incurred only if - 

(i) such existing long-term debt was lawfully incurred; 

(ii) the re-financing does not extend the term of the debt beyond the useful life 
of the property, plant or equipment for which the money was originally 
borrowed; 

(iii) the net present value of projected future payments (including principal and 
interest payments) after re-financing is less than the net present value of 
projected future payments before re-financing; 

(iv) the discount rate used in projecting the net present value referred to in 
subparagraph (c) and any assumptions in connection with the calculations, 
are reasonable and in accordance with criteria set out in any prescribed 
framework. 

(v) the Council has, by resolution, approved the debt arrangement and the 
resolution has been signed by the Mayor; 

(vi) the accounting officer has signed the agreement or other document that 
creates or acknowledges the debt; 

(vii) the proposed long-term debt is consistent with its capital budget; and 
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(b) paragraph 8 of this policy has been complied with if security is to be provided by 
the municipality. 

(8) SECURITY 

(a) The municipality may, by resolution of the Council subject to subparagraphs (c), (d) 
and (e), provide security - 

(i) in respect of any of its debt obligations; 

(ii) in respect of its contractual obligations undertaken in connection with 
capital expenditure by other persons on property, plant or equipment to be 
used by the municipality or such other person for the purpose of achieving 
the objects of local government in terms of section 152 of the Constitution; 
or 

(iii) in the form of a lien, pledge, mortgage, cession or any other hypothecate 
of an asset or right or by giving any other form of collateral; 

(b) The municipality may, in respect of security provided as contemplated in 
subparagraph (a) - 

(i) undertake to effect payment directly from money or sources that may 
become available and authorise the lender or investor direct access to 
such sources to ensure payment of the secured debt or the performance 
of the secured obligations, provided that this form of security may not 
detract from the municipality’s obligations with regard to its primary bank 
account; 

(ii) undertake to deposit funds with the lender, investor or third party as 
security; 
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(d) If the Council by resolution has determined that the asset or right is necessary for 
providing the minimum level of basic municipal services, neither the party to whom 
the municipal security is provided, nor any successor or assignee of such party 
may, in the event of a default by the municipality, deal with the asset or right in a 
manner that would preclude or impede the continuation of that minimum level of 
basic municipal services. 

(e) A determination in terms of subparagraph (c) that an asset or right is not necessary 
for providing the minimum level of basic municipal services is binding on the 
municipality until the secured debt has been paid in full or the secured obligations 
have been performed in full, as the case may be. 

(9) DISCLOSURE 

(a) An official borrowing money on behalf of a municipality must, when interacting with 
a prospective lender or when preparing documentation for consideration by a 
prospective investor - 

(i) disclose all known information that may be material to the decision of that 
prospective lender or investor; and 

(ii) take reasonable care to ensure the accuracy of any information disclosed. 

(b) A lender or investor may rely on written representations of the municipality signed 
by the accounting officer, if the lender or investor did not know and had no reason 
to believe that those representations were false or misleading. 

(10) MUNICIPAL GUARANTEES 


The municipality may not issue any guarantee for any commitment or debt of any organ of 
state or person except if the guarantee concerned is within the limits specified in its 
approved budget. 
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POLICY FOR THE MANAGEMENT OF ACCUMULATED SURPLUS/DEFICIT 

AND BAD DEBTS 


(1) PURPOSES OF POLICY 

The purpose of the policy is to - 

(a) provide guidelines for the management of the accumulated surplus/deficit and bad 
debt provision; 

(b) recommend corrective steps; and 

(c) record procedures for the writing-off of bad debts. 

(2) DEFINITIONS 

In this policy - 

“Accounting Officer” means the Municipal Manager acting in his or her capacity as 
accounting officer of the Municipality; 

“Council” means the Council of the Ndlambe Municipality; 

“Current assets” comprise debtors, cash, inventories and the short-term portions of 
investments and long-term debtors of the Ndlambe Municipality; 

“Current liabilities” consist of creditors, bank overdrafts and the short-term portion of 
long-term loans [liabilities] of the Ndlambe Municipality; 

“Municipality” means the Ndlambe Municipality; 

“Net operating capital” means the difference between current assets and current 
liabilities of the Ndlambe Municipality; 

“Unfunded funds, reserves and provisions” mean those funds, reserves and 
provisions not represented by cash. 

(3) MANAGEMENT OF THE ACCUMULATED SURPLUS/DEFICIT 

(1) The surpius/deficit that arises annually in the appropriation account must be 
accrued in the accumulated surplus/deficit of the Municipality. 

(2) Unfunded funds, reserves and provisions may be transferred to the accumulated 
surplus/deficit of the Municipality. 
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(5) COUNCIL RESOLUTION 

Any resolution by the Council to write-off debt must clearly state the account number, the 
name of the debtor and amount written off. 

(6) DELEGATION OF POWER 

The accounting officer may delegate his/her responsibilities in terms of this policy to the 
Chief Financial Officer of the Municipality. 
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The municipality undertakes to render its services cost effectively in order to ensure the best 
possible cost of service delivery. 

in the case of directly measurable services, namely electricity and water, the consumption of such 
services shall be properly metered by the municipality, and meters shall be read, wherever 
circumstances reasonably permit, on a monthly basis. The charges levied on consumers shall be 
proportionate to the quantify of the service which they consume. 

In addition, the municipality shall levy monthly availability charges for the services concerned, and 
these charges shall be fixed for each type of property as determined in accordance with the 
detailed policies set out below. Generally, consumers of water and electricity shall therefore pay 
two charges: one, which is unrelated to the volume of consumption and is levied because of the 
availability of the service concerned; and another directly related to the consumption of the 
service in question. 

In considering the costing of its water, electricity and sewerage services, and the municipality 
shall take due cognisance of the capital cost of establishing and expanding such services, and of 
the resultant fixed costs, as opposed to variable oosts of operating these services. The 
municipality therefore undertakes to plan the management and expansion of the services 
carefully in order to ensure that both current and reasonably expected future demands are 
adequately catered for, and that demand levels which fluctuate significantly over shorter periods 
are also met. This may mean that the services operate at less than full capacity at various 
periods, and the costs of such surplus capacity must also be covered in the tariffs which are 
annually levied. 

In adopting what is fundamentally a two-part tariff structure, namely a fixed availability charge 
coupled with a charge based on consumption, the municipality believes that it is properly 
attending to the demands which both future expansion and variable demand cycles and other 
fluctuations will make on service delivery. 


PART 3: CALCULATION OF TARIFFS FOR MAJOR SERVICES 

In order to determine the tariffs which must be charged for the supply of the four major services, 
the municipality shall identify all the costs of operation of the undertakings concerned, including 
specifically the following: 

• Cost of bulk purchases in the case of water and electricity. 

• Distribution costs. 

• Distribution losses in the case of electricity and water. 

• Depreciation expenses. 

• Maintenance of infrastructure and other fixed assets. 

• Administration and service costs, including: 

o service charges levied by other departments such as finance, human resources 
and legal services; 

o reasonable general overheads, such as the costs associated with the office of 
the municipal manager; 

o adequate contributions to the provisions for bad debts and obsolescence of 
stock; 

o all other ordinary operating expenses associated with the service concerned 
including, in the case of the electricity service, the cost of providing street lighting 
in the municipal area (note: the costs of the democratic process in the 
municipality - that is, all expenses associated with the political structures of the 
municipality - shall form part of the expenses to be financed from property rates 
and general revenues, and shall not be included in the costing of the major 
services of the municipality). 
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Categories of consumption and charges shall be: 


• All domestic water consumers registered as indigents with the municipality shall receive 
free the first 6 (six) kl of water consumed per month. Thereafter a stepped tariff per kl as 
determined by the council from time to time shall be applicable on metered water 
consumption, as set out in Part 3 of this policy. 

• All other domestic consumers shall be billed for actual water consumption at a stepped 
tariff per kl as determined by the council from time to time, and as set out in Part 3 of this 
policy. 

• Water consumers such as creche’s, pre-school’s, school’s, sporting bodies and religious 
institutions shall pay the same single tariff per kl, irrespective of the volume of water 
consumed. 

• All water consumers (including undeveloped properties, if able to connect to main line) 
other than the Municipality and consumers using prepaid meters per month shall 
additionally be billed a basic (availability) charge per meter installed. 

PART 6: REFUSE REMOVAL 

The categories of refuse removal as set out below shall be charged at the applicable tariffs, as 
approved by the council in each annual budget. 

Tariff adjustments shall be effective from 1 July each year. 

A monthly refuse removal basic (availability) charge shall apply to the following categories of 
users, based on the costs of the service concerned: 

• Domestic, multiple dwellings and undeveloped properties (once weekly removal) 

• Business, commercial and other ( twice weekly removal) 

PART 7: SEWERAGE 

The categories of sewerage users as set out below shall be charged per month at the applicable 
tariff as approved by the council in each annual budget. 

Tariff adjustments will be effective from 1 July each year. 

Categories of usage and charges shall be: 

• A monthly basic (availability) charge shall be charged for undeveloped erven other than 
the Municipality, irrespective of their permitted or intended use and only if able to connect 
to main sewer line. 

• A monthly basic (availability) charge based on the costs of the service shall be charged 
for bucket removal other than the Municipality. 

• A monthly basic (availability) charge based on the costs of the service shall be charged 
for all users other than the Municipality who is able to connect to main sewer line. 

• A fixed monthly charge based on the costs of the service per urinal, sewer point/toilet 
shall be charged to multiple dwelling units, hotels, accommodation establishments, 
creche's, pre-schools and schools. 

PART 8: MINOR TARIFFS 

All minor tariffs shall be standardized within the municipal region. 

All minor tariffs shall be approved by the council in each annual budget, and shall, when deemed 
appropriate by the council, be subsidized by property rates and general revenues, particularly 
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The municipal manager shall determine whether an indemnity or guarantee must in each instance 
be lodged for the rental of municipal halls, premises and sports fields, and in so determining shall 
be guided by the likelihood of the municipality’s sustaining damages as a result of the use of the 
facilities concerned. 

PART 9: ANNEXURE: LEGAL REQUIREMENTS 
SECTION I: WATER SERVICES ACT NO.108 OF 1997 
SECTION 10: NORMS AND STANDARDS FOR TARIFFS 

A municipality, in its capacity as a water services authority, must apply a tariff for water services 
which is not substantially different from any norms and standards which the Minister of Water 
Affairs and Forestry, with the concurrence of the Minister of Finance, has prescribed in terms of 
the present Act. 

SECTION 21: BY-LAW 

A municipality, in its capacity as water services authority, must make by-laws which contain 
conditions for the provision of water services, and which provide for at least the following (inter- 
alia): 

• the standard of the services; 

• the technical conditions of supply, including quality standards, units or standards of 
measurement, the verification of meters, acceptable limits of error and procedures for the 
arbitration of disputes relating to the measurement of water services provided; 

• the determination and structure of tariffs in accordance with Section 10 of the present 
Act. 

If the municipality, in its capacity as water services authority, has imposed conditions under which 
water services are provided, such conditions must be accessible to consumers and potential 
consumers. 

If the municipality, in its capacity as water services authority, provides water for industrial use, or 
controls a system through which industrial effluent is disposed of, it must make by-laws providing 
for at least the following: 

• the standards of the service; 

• the technical conditions of provision and disposal; 

• the determination and structure of tariffs. 

SECTION II: LOCAL GOVERNMENT: MUNICIPAL SYSTEMS ACT N0.32 OF 2000 
SECTION 74: TARIFF POLICY 

The council of a municipality must adopt and implement a tariff policy on the levying of fees for 
the services provided by the municipality itself or by way of service delivery agreements. 

Such policy must comply with the provisions of the present Act and any other applicable 
legislation. 

Such tariff policy must reflect at least the following principles: 

• that users of municipal services must be treated equitably in the application of the 
municipality 's tariffs; 


8 




NDLAMBE MUNICIPALITY 


DRAFT 

IMPREST PETTY CASH POLICY 


2017/2018 



Page 1 of 4 



[b] The application must state reasons for the need of a petty cash float 
and the amount required for its operation, as well as the cost centre 
from which funds are to be applied for the petty cash. The amount 
should be sufficient to cover expenses for approximately one month. 

[c] The responsibility for operating petty cash and the safe keeping of petty 
cash funds in a Department or Division must be assigned to the 
designated Petty Cash Officer only and the head of the 
department/division shall be co-responsible for petty cash management 
in such Department or Division. 

[d] The keeping of a formal petty cash register is compulsory . 

[e] Payments to establish a petty cash float may only be by way of manual 
cheque made payable to the designated Petty Cash Officer and upon 
submission of a requisition signed by such Petty Cash Officer and 
countersigned by the relevant Head of Department or Divisional Head.. 

W The requisitioned amount should not exceed a maximum amount 
determined by the Council. 

[g] Petty Cash payments may only be made by the designated Petty Cash 
Officer upon production of a cash requisition accompanied by proper 
supporting documents such as cash sale slips or receipts containing 
the supplier’s name. 

[h] If cash is advanced without supporting documents, it should be on the 
basis of an advance or I.O. U. authorised by the Head of Department or 
Divisional Head. 

[i] After a purchase is made, the supporting document[s] must be 
submitted to Petty Cash Officer within a day from the date of such 
advance. 

D] The Petty Cash Officer must regularly pursue outstanding advances 
and long outstanding advances must be brought to the attention of the 
Chief Financial Officer who must take the appropriate action to ensure 
that the amount advanced has been properly spent and proof of 
expenditure is submitted. 

[k] Each petty cash requisition must be entered in the Petty Cash Register. 

[l] When the cash in the petty cash float is almost exhausted, the petty 
cash register must be balanced and reconciled. 

[m] Replenishment of the petty cash float is undertaken after the balancing 
and reconciliation of the Petty Cash Register has been checked and 
approved by the Chief Financial Officer or his delegatee. 

[n] A cheque must be made out to the Petty Cash Officer for the 
replenishment of the petty cash float and such cheque must be 
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(b) All requests to write off debt in respect of rates must be presented 
as individual items by the Chief Financial Officer to Counci. 

(c) Rates items must fully contain - 

(i) details of the property; 

(ii) details of the outstanding amount; 

(iif) details of the steps taken to recover the debt from previous 
and current owners; and 

(iv) the reasons for the proposed write-off. 

(v) details of all costs incurred to recover the debt 


(2) OTHER DEBT 

(a) Schedules must be compiled and submitted to the Council for 
consideration with a view to writing off debt as irrecoverable. 

(b) The schedules contemplated in subparagraph 2(b) must indicate 
the- 

(i) debtor’s account number; 

(ii) debtor’s name; 

(iii) physical address in respect of which the debt was raised; 

(iv) address; 

(v) erf number, if applicable, 

(vi) amount per account category; 

(vii) steps taken to recover the debt; and 

(viii) reason to write off the amount. 


(c) Notwithstanding the above, Council or its authorised officials will be 
under no obligation to write off any particular debt and will always 
have the sole discretion to do so. 
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• the depreciation charge for the current financial year; 

• the carrying value of the asset; 

• the method and rate of depreciation; 

• in0Uired dUrin9 the finanCial year (Snd 4he revorea ' of such losses. 

• the source of financing; 

• the current insurance arrangements; 

• whether the asset is required to perform basic municipal services; 

whether the asset has been used to secure any debt, and - if so - the nature and 
duration of such security arrangements; it so me nature and 

• the date on which the asset is disposed of; 

• the disposal price; 

• the date on which the asset is retired from use, if not disposed of. 

ZffJ&ZSS?-" 'ZSSEXSSi 

Shal1 be ca P |ta,ized ' to* is. recorded in the fixed assets register as soon as it k 

urefl ItkJL w aS t St ' S con * tnJCted over a Psn'od of time, t shall be record as work-in-progress 
until it is available for use, whereafter it shall be appropriately capitalized as a fixed asset. P S 

fe” X i da ! s 5|* ha ' 1 ra ' nain J™ fixed assets register for as long as It is in physical existence The 
an aSt. ** ha ® been *“* depreciafed sha " not in ^ be a reason for writing-off sullh 

PART 5 CLASSiFICATION OF FIXED ASSETS 

!r° 0 "] [ p !! an ® e wit '\* he requirements of the National Treasury, the chief financial officer shall ensure 
that all fixed assets are classified under the following headings in the fixed assets reaister and 

T na pmvide , "A* “ ssrjstrs 

assistance as is required to compile a proper classification: 

PROPERTY, PLANT AND EQUIPMENT 

land (not held as investment assets) 

Infrastructure assets (assets which are part of a network of similar assets) 
community assets (resources contributing to the general well-being of the community) 
heritage assets (culturally significant resources! 


— i Iincani resource 

other assets (ordinary operational resources) 

INVENTORY 


• Assets held for sale in the ordinary course of business, 

• In the process of production for such sale or 

• In foe form of materials or supplies to be consumed in the production process, 
seivtoas!™ ° f matenalS or su PP ,ies to be consumed or distributed in the rendering of 
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PART 9 RECOGNITION OF DONATED ASSETS 


Where a fixed asset is donated to the municipality, or a fixed asset is acquired by means of an 

n 8 *!* 06 ° f a ? S 5 tS ^f tw ? en ® w munic <pa"ty and one or more other parties, the asset concerned 
shall be recorded in the fixed asset register at its fair value, as determined by the chief financial 


PART 10 SAFEKEEPING OF ASSETS AND INTERNAL CONTROL 


Every head of department shall be directly responsible for Ihe 
asset controlled or used by the department in question. 


physical safekeeping of any fixed 


In exercising this responsibility, every head of department shall adhere to any written directives 
issued by the municipal manager to the department in question, or generally to all departments, in 
regard to the control of or safekeeping of the municipality's fixed assets. 


PART 11 IDENTIFICATION OF FIXED ASSETS 


The municipal manager shall ensure that the municipality maintains a fixed asset identification 
system which shall be operated in conjunction with its computerized fixed asset register. 

The identification system shall be determined by the municipal manager, acting in consultation with 
the chief financial officer and other heads of departments, and shall comply with any legal 
prescriptions, as well as any recommendations of the Auditor-General as indicated in the 
municipality s audit report(s), and shall be decided upon within the context of the municipality’s 
budgetary and human resources. 7 


Every head of department shall ensure that the asset identification system approved for the 
municipality is scrupulously applied in respect of all fixed assets controlled or used bv the 
department in question . ’ 


PART 12 PROCEDURE 
FIXED ASSETS 


IN CASE OF LOSS, THEFT, DESTRUCTION, OR IMPAIRMENT OF 


Every head of department shall ensure that any incident of loss, theft, destruction, or material 
impaiirnent of any fixed asset controlled or used by the department in question is promptly reported 
in wnting to the asset manager / asset clerk and - in cases of suspected theft or malicious damage 
- also to the South African Police Service. 

PART 13 CAPITALISATION CRITERIA: MATERIAL VALUE 

No Item with an initial cost or fair value of less than R1 000 (one Ihousand rand) or with a useful fife 
less than one financial year - or such other amount as the Council of the municipality may from 
time to time determine on the recommendation of the municipal manager - shall be recognized as 
a fixed asset. If the item has a cost or fair value lower than this capitalization benchmark, it shall be 
treated as an ordinary operating expense. 

Eveiy head of department shall, however, ensure that any item with a value in excess of R250 (two 
hundred and fifty rand), and with an estimated useful life of more than one year, shaif be recorded 
° n a st ® cksheet ' Ever y head of department shall moreover ensure that the existence of items 
recorded on such asset inventory sheet is verified from time to time, and at least once in every 
financial year, and any amendments which are made to such stocksheets pursuant to such stock 
verifications shall be retained for audit purposes. 
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PART 18 GENERAL MAINTENANCE OF FIXED ASSETS 

Every head of department shall be directly responsible for ensuring that all assets (other than 
infrastructure assets which are dealt with in part 16 and part 17 above) are properly maintained and 
in a manner which will ensure that such assets attain their useful operating lives. 

PART 19 DEPRECIATION OF FIXED ASSETS 

All fixed assets, except land and heritage assets, shall be depredated - or amortised in the case of 
intangible assets. 


Depredation may be defined as the monetary quantification of the extent to which a fixed asset is 
used or consumed in the provision of economic benefits or the delivery of services. 

Depredation shall generally take the form of an expense both calculated and debited on a monthly 
basis against the appropriate line item in the department or vote in which the asset is or 
consumed. 


However, depreciation shall initially be calculated from the day following the day in which a fixed 
asset is acquired or - in the case of construction works and plant and machinery - the day 
following the day in which the fixed asset is brought Into use, until the end of ihe calendar month 
concerned. Thereafter, deprecation charges shall be calculated monthly. 

Each head of department, acting in consultation with (he chief flnandal officer, shall ensure that 
reasonable budgetary provision is made annually for the depredation of all applicable fixed assets 
controlled or used by the department In question or expected to be so controlled or used during the 
ensuing financial year. 

The procedures to be followed in accounting and budgeting for the amortisation of intangible assets 
shall be identical to those applying to the depreciation of other fixed assets. 

PART 20 RATE OF DEPRECIATION 

The chief financial officer shall assign a useful operating life to each depreciable asset recorded on 
the municipality's fixed asset register. In determining such a useful fifo the chief financial officer 
shall adhere to Ihe useful lives set out in the annexure to this document (see part 33 below). 

In the case of a fixed asset which is not listed in this annexure, the chief financial officer shall 
determine a useful operating life, If necessary in consultation with the head of department who shall 
control or use the fixed asset in question, and shall be guided in determining such useful life by the 
likely pattern in which the asset's economic benefits or service potential wifi be consumed. 

PART 21 METHOD OF DEPRECIATION 

Except in those cases specifically identified in part 23 below, the chief financial officer shall 
depreciate all depreciable assets on the straight-line method of depreciation over the assigned 
useful operating life of the asset in question. 

PART 22 AMENDMENT OF ASSET LIVES AND DIMINUTION IN THE VALUE OF FIXED 


The chief financial officer shall amend the useful operating life assigned to any fixed asset if it 
becomes known that such asset has been materially Impaired or improperly maintained to such an 
extent that its useful operating life will not be attained, or any other event has occurred which 
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Iahjatior| 8 rolO Undary ** an0ther municipali,y ’ wi,h 916 ado P ton by such municipality of each new 


T he chief financial officer shall adjust the carrying value of the land and buildings concerned to 
reflect in each instance the value of the fixed asset as recorded in the valuation roll, provided the 
chief financial officer is satisfied that such value reflects the fair value of the fixed asset concerned. 

The chief financial officer shall also, where applicable, create a revaluation reserve for each such 
fixed asset equal to the difference between the value as recorded in the valuation roll and the 
carrying value of the fixed asset before the adjustment in question. 


The fixed asset concerned shall, in the case of buildings, thereafter be depreciated on the ha ste of 
its revalued amount, over its remaining useful operating life, and such increased depreciation 
expenses shall be budgeted for and debited against the appropriate line item in the department or 
vote controlling or using the fixed asset in question. 

The chief financial officer shall ensure that an amount equal to the difference between the new 
(enhanced) monthly depredation expense and the depredation expenses determined in respect of 
such fixed asset before the revaluation in question is transferred each month from (he revaluation 
reserve to the municipality's appropriation account. An adjustment of the aggregate transfer shall 
be made at the end of each financial year, if necessary (see part 24 above). 

If the amount recorded on the valuation roll is less than the carrying value of the fixed asset 
recorded in the fixed asset register, the chief financial officer shall adjust the carrying value of such 
asset by increasing the accumulated depredation of the fixed asset in question by an amount 
sufficient : to adjust the carrying value to the value as recorded in the valuation roll. Such additional 
depredation expenses shall form a charge, in the first instance, against the balance in any 
revaluation reserve previously created for such asset, and to the extent that such balance is 
insufficient to bear the charge concerned, an immediate additional charge against the department 
or vote controlling or using the asset in question. 

Revalued land and buildings shall be carried In the fixed asset register, and recorded in the annual 
buHdings) StatementS ^ ,heir revaluecl amount > less accumulated depreciation (in the case of 

PART 26 VERIFICATION OF FIXED ASSETS 

Every head of department shall at least once during every finandal year undertake a 
comprehensive verification of all fixed assets controlled or used by the department concerned 
Every head of department shall promptly and folly report in writing to the chief financial officer in the 
format determined by the chief financial officer, all relevant results of such fixed asset verification 
provided that each such asset verification shall be undertaken and completed as closely as 
possible to the end of each financial year, and that the resultant report shall be submitted to the 
chief financial officer not later than 30 June of the year In question. 

PART 27 ALIENATION OF FIXED ASSETS 

In compliance with the principles and prescriptions of the Municipal Finance Management Act the 
transfer of ownership of any fixed asset shall be fair, equitable, transparent, competitive and 
consistent with the municipality's supply chain management policy and the Municipal Asset 
Transfer Regulations of 2008. K 


Every head of department shall report in writing to the chief financial officer on 31 October and 30 
April of each financial year on all fixed assets controlled or used by the department concerned 
which such head of department wishes to alienate by public auction or public tender. The chief 
financial officer shall thereafter consolidate the requests received from the various departments, 
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PART 29 REPLACEMENT NORMS 

The municipal manager, in consultation with the chief financial officer and other heads of 
departments, shall formulate norms and standards for the replacement of ail normal operational 
fixed assets. Such norms and standards shall be incorporated in a formal policy, which shall be 
submitted to the Council of the municipality for approval. This policy shall cover the replacement of 
motor vehicles, furniture and fittings, computer equipment, and any other appropriate operational 
items. Such policy shall also provide for the replacement of fixed assets 
which are required for service delivery but which have become uneconomical to maintain. 

PART 30 INSURANCE OF FIXED ASSETS 

iCfpa * mana0er s ^ aJI ensure that all movable fixed assets are insured at least against fire 
and theft, and that all municipal buildings are insured at least against fire and allied perils. 

The munidpa 1 manager shall recommend to the Council of the municipality, after consulting with 
the chief financial officer, the basis of the insurance to be applied to each type of fixed asset: either 
the carrying value or the replacement value of the fixed assets concerned. Such recommendation 
shall take due cognisance of the budgetary resources of the municipality. 


PART 31 BIOLOGICAL AND AGRICULTURE ASSET 

Accounting for biological assets and agricultural produce shall take place in accordance with the 
requirements of GRAP 101, 

The chief financial officer, in consultation with the head(s) of department concerned, shall ensure 
that all biological assets, such as livestock and crops, are valued at 30 June each year at fair value 
less estimated point-of-sales costs. Such valuation shall be undertaken by a recognized valuer in 
tfie line of the biological assets ooncemed. Any losses on such valuation shall be debited to the 
department or vote ooncemed as an operating expense, and any increase in the valuation shall be 
credited to the department or vote concerned as an operating revenue. 

If any biological asset is lost, stolen or destroyed, the matter - if material - shall be reported in 
writing by the head of department concerned in exactly the same manner as though the asset were 
an ordinary fixed asset 

Records of the details of biological assets shall be kept in a separate section of the fixed assets 
register or in a separate accounting record altogether and such details shall reflect the information 
which the chief financial officer, in consultation with the head of department ooncemed and the 
internal auditor, deems necessary for accounting and control purposes. 

The chief financial officer shall annually insure the municipality's biological assets, in consultation 
with the head(s) of department concerned, provided the Council of the municipality considers such 
insurance desirable and affordable. 

PART 32 ANNEXURE: FIXED ASSET LIVES 

INFRASTRUCTURE ASSETS 

The following Is the list of infrastructure 
brackets in each case. 

Electricity 

Power stations 
Cooling lowers 
Transformer kiosks 
Meters 


assets, with the estimated useful life in years indicated in 


(30) 

(30) 

(30) 

( 20 ) 
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Cemeteries 
Civic theatres 
Clinics and hospitals 
Community centres 
Fire stations 

Game reserves and rest camps 

Indoor sports 

Libraries 

Museums and art galleries 
Parks 

Public conveniences and bath houses 
Recreation centres 
Sports and related stadiums 
Zoos 

Recreation facilities 

Bowling greens 

Tennis courts 

Swimming pools 

Golf courses 

Jukskef pitches 

Outdoor sports facilities 

Organs (that is t pipe organs that are 

fixtures in a municipal hall or other centre) 

Lakes and dams 

Fountains 

Flood lighting 

# Sum-of-units method of depreciation may be preferred. 
HERITAGE ASSETS 


(30) 

(30) 

(30) 

(30) 

(30) 

(30) 

(30) 

(30) 

(30) 

(30) 

(30) 

(30) 

(30) 

(30) 

( 20 ) 

( 20 ) 

( 20 ) 

( 20 ) 

( 20 ) 

( 20 ) 

( 20 ) 

( 20 ) 

( 20 ) 

( 20 ) 


The following is a list 
environment (no asset 
against such assets): 


of at least some typical heritage assets encountered in the municipal 
lives are given, of course, as no ordinary depredation will be charged 


Museum exhibits 

Works of art (which will include paintings and sculptures) 
Public statues 


Historical buildings or other historical structures (such as war memorials) 

Historical sites (for example, an Iron Age kiln, historical battle site or site of a historical 
settlement) 


INVESTMENT ASSETS 

It is not possible to provide an exhaustive list of investment assets, as the actual list will depend 
very much on the local circumstances of each municipality. However, the following wflf be among 
the most frequently encountered: 8 

• Office parks (which have been developed by the 
municipality itself or jointly between the 

municipality and one or more other parties) (30) 

* Shopping centres (again developed along 
similar lines) 

■ Housing developments (that is, developments financed 
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Compressors 
Laboratory equipment 
Radio equipment 
Firearms 

Telecommunication equipment 

Cable cars 

Irrigation systems 

Cremators 

Lathes 

Filling equipment 
Conveyors 
Feeders 
Tippers 

Pulverising mills 

* Other 

Aircraft 

Watercraft 

# Sum-of-unfts may be preferred. 


(5) 

(5) 

(5) 

(5) 

(5) 

(15) 

(15) 

(15) 

(15) 

(15) 

(15) 

(15) 

(15) 

(15) 


(15) 

(15) 


PART 33 ANNEXURE: PARAPHRASE OF SECTION 14 OF THE MUNICIPAL FINANCE 
MANAGEMENT ACT 2003 


A municipality may not alienate any capital asset required to provide a minimum level of basic 
municipal services. 

A municipality may alienate any other capital asset, but provided: 


• the Council, in a meeting open to the public, has first determined that the asset is not 
required to provide a minimum level of basic municipal services, and 

• the Council has considered the fair market value of the asset and the economic and 
community value to be received in exchange for the asset 
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1. Purpose 

1.1 The purpose of this policy is to provide guidelines for Councillors and Officials when 
incurring expenses for entertainment, meetings, office teas and meals in the course 
of performing official functions. It serves to ensure that work related entertainment, 
meetings, office teas and meals occurs in a controlled environment and in the best 
interest of the Municipality. It further strives to improve internal control and 
accountability regarding these expenditures. 

2. Scope 

2.1 This policy applies to - 

2.1.1 The Mayor 

2.1.2 The Speaker 

2.1.3 Executive Committee Members 

2.1.4 The Municipal Manager 

2.1.5 Directors (Section 57 Employee/Head of Department) 

2. 1 .6 Any other official who has the delegated authority to authorize 
and arranged expenditure of this nature for the Municipality. 

3. Definitions 

3.1 The following definitions apply in respect of terms used in this policy - 

3.1.1 “Entertainment Expenses” Costs incurred in networking and socialization associated 
directly with the business, purpose and mandate of the Ndlambe Municipality. Such 
expenses are required to be supported by documentary evidence to qualify. 

3.1.2 “Associated” Having worked with or had a special relation with. For example, two 
partner Municipalities are associated with one another because of the business they conduct 
together. 

3.1.3 “Qualifying Official/Employee” refers to those employees or Councillors referred to 
in the “Scope” section of this policy. 



5. Policy Provisions 


5.1 The Municipality will, on an annual basis, identify positions that qualify for entertainment 
and office teas and meals budget. 

5.2 Entertainment budget will be provided only in respect of those positions where 
incumbents are expected to entertain visitors and/clients of the municipality. 

5.3 Beneficiaries of entertainment and office teas and meals must provide a reconciliation of 
expenditure to account for utilisation of funds on a monthly basis to the finance department. 

5.4 Budgeted entertainment and office teas and meals budgets should be used with due 
discretion. 

5.5 Budgeted amount for entertainment and office teas and meals will vary depending on the 
level of the position and the perceived level of entertainment and office teas and meals 
expected of the incumbent. 

5.6 Amounts payable will be reviewed on an annual basis in line with the budget process. 

5.7 The Municipal Manager may suspend payment of an entertainment and office teas and 
meals budget where there is evidence of abuse. 

6. Procedures 

6.1. Determination of Budgeted Amount 

6.1.1. Budgeted amounts are to be determined on individual basis / activities as well as 
provision for corporate purposes. 

6.1.2. Budgeted amounts are to be determined at the beginning of each financial year in the 
Budget process and may not be exceeded at all. 

6.1.3. The Chief Financial Officer in consultation with the relevant Director will make 
recommendations to the Municipal Manager each year on what the individual entertainment 
and office and teas meals budgeted amount should be. 

6.1.4. The Municipal Manager will then obtain approval from Council before the beginning of 
each financial year on the proposed entertainment and office teas and meals budgeted 
amount for the new financial year through the budget process 

6.1.5 Pre- authorisation of any entertainment expenditure is to be done by the Municipal 
Manager prior to any expenditure been incurred. 

6.2. Procedures For Claims 

6.3.1. Expenditure paid for by members mentioned in the scope above 

a) Expenditure incurred can be claimed back upon submission of the required 
documentation. Such documentation must at least include the receipt specifying the goods 
and/or services rendered as well as particulars in respect of the occasion and attendees. 
The method of reimbursement is by requisition/order and will be left to the sole discretion of 
the Chief Finance Officer. 
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• Telephone 

• Uniforms 

• Skills Development Levy 

• Security Guards 
(vil) grant expenditure. 

(j) Virements in capital budget allocations - 

(i) are permitted only within specified action plans; 

(ii) are not across funding sources; and 

(iii) must have a comparable asset lifespan classification. 

(k) No virements are permitted in the first three months or during the adjustment 
budget process and the final two months of the financial year without the express 
approval of the accounting officer in terms of the natural disaster unforeseen. 

(l) Virement amounts may not be rolled over to subsequent years or create 
expectations on following budgets. 


(5) VIREMENT PROCEDURES 

The accounting officer must determine procedures to be followed in respect of virement 

transfers that include but are not limited to the following: 

(a) All virement proposals must be completed on the prescribed form accompanied by 
supporting documentation if applicable and forwarded to the Budget and Treasury 
office for checking and implementation. 

(b) All virement proposals must be supported by the vote holder and the manager 
within which the vote is allocated. 
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ANNEXURE 4 : SERVICE DELIVERY STANDARDS 


EASTERN CAPE: NDLAMBE MUNICIPALITY {EC 105) - Schedule of Service Delivery Standards Table 2017/2016 


Description 

Standard 

2017/2018 

Service Level 

Solid Waste Removal 


Premise based removal (Residential Frequency) 

Ones a week 

Premise based removal (Business Frequency) 

Twi je a week 

Bulk Removal (Frequency) 

ones a week 

Rem aval Bags provlded(Yes/No) 

Wo 

Garden refuse removal Included (Yes/No) 

Yes 

Street Cleaning Frequency in CBD 

Daily 

Street C'eanlng Frequency in arr- □ excluding CBD 

Weekly 

How soon are public areas cleaned after events (24hours/40hours/longer) 

24 hrs 

Clea'-ng of illegal dumping (24hours/48hours/kinger) 

Longer 

Recycling or environmentally friendly practioes(Yes/No) 

’r es 

Licerced landfill site(Yee/No) 

Yss 

Wita' Service 


Water Qjality rating (Blue/Green/Brown/NO drop) 

Blue Drop 

Is free water available to all? (All/only to the indigent consumers) 

Only Indigent* 

Frequency of meter reading? (per month, per year) 

Monthly 

Are estimated consumption calculated on actual consumption over (two month's/three month’s/longer period) 

Averages based on past 6 months 

On average for how long does the municipality use estimates before reverting back to actual readings? (months) 

Average only if access to meter is restricted 

Duration (hours) before availability of water ts restored In cases of service Interruption (complete the sub questions) 


One service connection affected (number of hours) 

( 25mm HOPE) 45 minutes 

Up to 5 service connection affected (number of hours) 

(50mm PVC} a! least 2 hours 

Up to 20 service connection affected (number of hours) 

(75mm pvc) 2 and half up lo 2 hours 

Feeder pipe larger than 800mm (number of hours) 

(350mm) on the PVC pipe it takes atlea:t 8 hours 

What Is the average minimum water flow in your municipality? 

Residential 2 bars 

Do you practice any environmental or scarce resource protection activities as part of your operations? (Yes/No) 

No 

How long does it take to replace faulty water meters? (days) 

Bulk meter* 10 day'. Rjsrdsnlial 4 days 

Do yc j have a cathodic protection system in place that k? operational at this stage? (Y&j/No) 

No 

Electricity Sendee 


What -s your electricity availability percentage on average per month? 

i 

Do ycjr municipality have a ripple control in place that is operational? (Yes/No) 

Yes 

How much do you estimate Is the cost saving in utilizing the ripple control system? 

1 MEGA WATT 

What is the frequency of meters being read? (per month, per year) 

Monthly 

Are estimated consumption calculated at consumption over (two month’s/three month's/longer period) 

Averages based on past 6 months 

On average for how long does the municipality use estimates before reverting back to actual readings? (months) 

Avsrap only If access to meter is restricted 

Duration before availability of electricity is restored in cases of breakages (immediately/one day/lwo days/longer) 

Immediately 

Are accounts normally calculated on actual readings? (Yes/no) 

Yes 

Do you practice ary environmental or scarce resource protection activities as part of your operations? (Yes/No) 

No 

How long does it take to replace faulty meters? (days) 

2 hrs 

Do yc j have a plan to prevent Illegal connections and prevention of electricity theft? (Yes/No) 

Yes 

How effective is the action plan in curbing line losses? (Good/Bad) 

Finance needed urgently 

How scon doe r the municipality provide a quotation to a customer upon a written request? (days) 

6 hrs 

How long does the municipality takes to provide electricity service where existing infrastructure can be used? (working days) 

7 Days 

How long does the municipality takes to provide electricity service for low voltage users where network extension is not required? (working days) 

2 Weeks 

How leng does the municipality takes to provide electricity service for high voltage users where network extension is not required? (working days) 

No high voltage consumers 

Sewerage Service 

Are yc ur purification system effective enough to put water back in to the system after purification? 

To what extend do you subsidize your indigent consumers? 

No 

How long does It take to restore sewerage breakages on average 

Severe overflow? (hours) 

Within 24 hours 

Sewer blocked pipes: Large pipes? (Hours) 

Leo.: than f hours 

Sewsr blocked pipe.}: Small pipes? (Hours) 

Within 1 hour 

Spillage clean-up? (hours) 

Within 30 minutes 

Replacement of manhole covers? (Hours) 

Average 1 monlh due to procurement procedures 

Road infrastructure Services 


Time taken to repair a single pothole on a major road? (Hours) 

1 and half hxir 

Time taken to repair a single pothole on a minor road? (Hours) 

2 and half hour 

Time taken to repair a road following an open trench service crossing? (Hours) 

16 Hours 

Time taken to repair walkways? (Hours) 

8 hours but depend * on damage 

Property valuations 


Howlcng Goes it take on average from completion to the first eooount being if ued? (one month/three months or longer] 

one month 

Do you have any special rating properties? (Yes/No) 

yes 

Financial Management 


Is there any change in the situation of unauthorised and wasteful expenditure over time? (Decrease/Increase) 

Decrease by 50% 

Are the financial statement outsources? (Yes/No) 

Financial Statement:: doe in-house 

Are there Council adopted business process structorng the flow and managemet of documentation feeding to Trial Balalnce? 

Process to be developed 




How Song does It take for an Tax/Invoice to be paid from the date it has been received? 

Is there advance planning from SCM unit linking all departmental plans quatarly and anr.ualy including for the next tan to three year j 
procurement plans? 


il lH! AMI h fcr*-IP 


= i;iilll IliKhillJ-u-- 


Administration 

Reaction time on enquiries and requests? 

Time to respond to a verbal customer enquiry or request? (working days) 

Time to respond to a written customer enquiry or request? (working days) 

Time to resolve a customer enquiry or request? (working days) 

What percentage of calls are not answered? (5%,10*j or more) 

How long does it tata to respond to voice mails? (hours) 

Does the municipality have control over locked enquiries? (Yei/No) 

Is there a reduction in the number of complaints or not? (Ye^Na) 


How tong does in take to open an account to a new customer? (1 day/ 2 days/ a week or longer) 

How many times does SCM Unit, CFO’s Unit and Technical unit sit to review and resolve SCM process delays other then normal monto/p 


management meetings? 

Eli UKttlTAlMT 

Community safety and licensing services 


How long does it take to register a vehicle? (minutes) 

niiirii 

How long does it take to renew a vehicle license? (minutes) 

llv 

How long does It take to issue a duplicate registration certificate vehicle? (minutes) 


How lon^ does it take to deregister a vehicle? (minutes) 

tlffTTK 

How tong does it take to renews drivers license? (minutes) 

31 W* 

What Is the average reaction time of the fire service to an incident? (minutes) 

iHft 

What is the average reaction time of the ambulance service to an incident in the urban area? (minutes) 


What is the average reaction time of the ambulance service to an Incident in the rural area? (minutes) 

Economic development 

How many economic development projects does the municipality drive? 

How many economic development programme are deemed to be catalytic in creating an enabling environment to unlock key economic giLu»l 
projects? 

What percentage of the projects have created sustainable job security? 

Does the municipality have any incentive plans In place to create an conducive environment for economic development? (Yes/No) 

■firm* 

Other Service delivery and communication 


Is a information package handed to the new customer? (Yes/No) 

lOoes the municipality have training or Information sessions to Inform the community? (Yes/No) 

[Are customers treated in a professional and humanly manner? (Yes/No) 

-Hi 



